Stroud Festival Fortnight 2009

Report by Andy Read for the Stroud Town Council’s Recreation and Finance Committee 
19th October 2009
Background:

The Stroud Walking Festival was started by the town council three years ago as a way of starting to promote the town’s wonderful countryside, as a resource both for local people and visitors. The first year involved 12 events over a week on a pilot basis. It was judged a success. Now in its third year it featured 40 different walks over 17 days.

Last year the town council expanded the project, running a Food and Drink festival at the same time. This was intended to promote the concept of local food whilst supporting the local economy by offering promotional opportunities to local producers and outlets. 

This year’s aim was to firmly establish Stroud as the county centre for food and walking festivals, whilst developing closer relationships with the Fringe and Open Eco Homes events under the Stroud Festival Fortnight banner. The intention was to establish a firm structure for the events so helping secure a sustainable future for them with a wider audience.
Outcomes:

The town council approved a business plan for the Festival Fortnight earlier this year and provided £6060 of grant funding to complete the proposed work. The Business Plan was also approved by Stroud District Council via town centre manager Vicky Hancock. For this, a contribution of £1,500 was secured from SDC.

The Festival Fortnight has met or exceeded all the targets in the Business Plan as follows:

1. Set up limited company: A not-for profit limited company has been established to run the festivals with a company number and articles and memorandum.
2. Festival Fortnight: All four festivals have been combined under the Festival Fortnight banner

3. Online presence: Specific websites have been created for each festival as well as for the Festival Fortnight – these secured around 8000 unique visits in just over 8 weeks.
4. Promotion: The festivals, individual events, participating businesses and the town in general were promoted via local and national media as well as the Festival Fortnight brand. A full collection of coverage has been collated with approx 30 press articles plus website, listings and radio coverage. Most of the participating businesses received some publicity. The estimated value of this (based on advertising rates) is in the region of £20,000.
5. Walking Fest: The target of organising 30 walking events was exceeded by 30% with 40 walks being held.

6. Food and Drink Fest: The target of holding 20 events as part of the Food and Drink Festival was exceeded by over 200%.  There were approx 64 events and promotions.
7. Partnerships: There was significant development of closer partnership working – the festival worked with approx 40 different food businesses, six sponsor businesses, 10 different organisations for walks plus liaison with SDC walking co-ordinator, tourism department and tourist office and town centre manager and county tourism officer.

8. Expenditure. The festival was run within budget. Around £380 was raised for local charities.  Funding was used to get 4,000 brochures designed, printed and distributed across the county, three websites were created and populated and updated, significant public relations work was conducted with local media, banners placed across Merrywalks and A4 posters about town, 1000 shambles recipe books were printed, plus full festival co-ordination. The funding secured from SDC means that all of the above was provided for a cost to the town council of £4560. A final balance sheet will be produced by the limited company once all amounts have been settled.
Feedback:

Further work would need to be done to conduct a comprehensive review of the Festival events, however positive stories have been forthcoming from event organisers:
· The Make a Meal of it event had 50 bookings (the max) with people coming from all parts of the town to find out about the project.

· The Ramblers Assoc had 42 people on one weekend walk – half of whom were non members.

· The festivals have started to attract visitors from much further afield. The open eco homes walk only had people from outside the district. The 26 mile Miserden Marathon had a 16 and 18 year old from North Wales. A couple from North Yorkshire joined a walk to Painswick having picked up the brochure in Gloucester. They liked the area so much they came back the next day to go to the farmers market. The walk around Stroud had two families who’d just moved to Stroud and wanted to get to know the area. The ice cream walk had tourists from Australia.

· The Stroud Brewery ale trail sold out in the first week – the tourist office said they could have sold it three times over! 

· The whole food cookery course at Star Anise sold out in three days – a second course had to be put on, which also sold out.

· All of the 4,000 brochures were taken - with three boxes by the tourist office alone.

· JRool had to hold a second pudding evening. Its lobster and seafood events were also fully booked in advance. People were being turned away on the night but filled up Taste restaurant nearby.

· Taste’s opening night was fully booked. The Saturday of the Fringe was his busiest day yet.

· The Stroud Pasties sold out as did the giant paella at the Shambles Market.
· All ten participants completed the 26 mile Miserden marathon – getting home half an hour early!!
· The Fair-trade directory was launched with a stall in Cornhill. Organisers said: “We sold almost £140 worth of things from the stall, which we were very pleased about as the stall does not usually take anywhere near that amount.”

· The GREEN composting event at Lovedays Mead attracted twice as many people as last year. They were also delighted at the front page coverage of their work in the SNJ.

· The walk around the top of town organised by the Textile Trust was fully booked and a second had to be organised. More than 50 people took part.

· For the first time the Shambles Market took part. The Festival helped them produce a recipe booklet featuring stallholders and local cafes who use their produce. Around 1,000 copies were given away with a very positive response and good media coverage.
· We have almost run out of WAS Way leaflets which were launched at the start of the Walking Festival.

· A man of 88 completed the walk around Arlingham. A baby girl of six months completed the walk to Painswick on her father’s backpack. Definitely something for all ages!

· Eight of the businesses took advantage of an offer to appear on Stroud FM’s drive time show. For all of them it was the first time they been on radio – three enjoyed it so much they went back for a second time.

· The tapas evening at Star Anise was fully booked for the second year running.

· The Kendrick Street Deli organised events almost everyday bringing in seven different local suppliers. More than 25 entries were made for its Taste of Stroud Awards.

The future

For the third year running the two festivals have been co-ordinated on a voluntary basis with practical support from Shelley in the town council office and Vicky Hancock. As is hopefully apparent from the above, the festivals are now too big to be co-ordinated in this way. With almost 100 events, the skills and time commitment are now simply too great to be provided on a voluntary basis.

Based on the time given to co-ordinate this year’s festivals, to produce the content for the brochure and website, and to provide all the necessary publicity, it is estimated that an eight month post is required for an average of 18 hours per week (approx 600 hours). 

The work carried out in the past three years has firmly established Stroud as a destination for food and walking. There is clear evidence this year of a potential to attract visitors from a wider area. The benefits to the local economy by providing increased business and, more importantly, an improved profile for local food businesses, offers considerable return for the money invested. 
With the establishment of a limited company, plus the websites and templates for the brochure, there is now the structure in place for the festivals to be run on a sustainable footing independent from the council. 

It is now for the town council to consider whether it wishes to provide the continued funding for the food and drink and walking festivals and if so how it can be achieved.

Recommendation:

1. That the committee notes the above report and the fulfillment of all the objectives outlined in the Business Plan for this year’s Festival Fortnight.

2. That a job description is drawn up for a festival co-ordinator to form part of a package of festival cost options for consideration at the next R&F committee meeting. This can then be taken into account when compiling the council’s budget for 2010/11. 
3. That a meeting is held with participants and public to compile feedback on this year’s festivals and seek ideas for 2010. This meeting must also seek to identify a new board of directors to oversee the festivals and the limited company.

