14th September 2020
To Members of the Community Committee
You are hereby summoned to a virtual MEETING OF THE COMMUNITY
COMMITTEE to be held on Monday, 21st September 2020 at 7.30pm, to conduct
the following business.

Helen Bojaniwska
Town Clerk
The meeting will be held via the Zoom meeting platform: https://www.zoom.us/join
To attend the meeting please use ID 849 4225 9754– password 133429
For more information about attending Council meeting via Zoom please refer to the
guidance on our website at: https://www.stroudtown.gov.uk/uploads/taking-part-inan-stc-zoom-meeting-april-2020.pdf
AGENDA
1.
2.
3.
4.
5.
6.
7.
8.
9.

To receive apologies
To receive declarations of interest or requests for dispensations
To approve the minutes of the meeting of 22nd June 2020 previously circulated
To receive questions from members of the public
To receive a budget report
To receive an update on The Door’s outdoor youth work
To consider a report on Top Of Town Tots and Parliament Children’s Centre
To receive an update from the Cotswold Canals Trust
To receive an annual report from Lilian Faithful Care (formerly Uplands Care
Service)
10. To approve the Citizens Advice Bureau Service Level Agreement for the term
2019 – 2022
11. To receive grant reports from Play Gloucestershire and Stroud Folk Festival
12. To receive a report on the grants awarded from the Covid-19 fund
13. To note the funds available in the Grants Funds for 2020-2021
14. To consider grant applications made to the Community Support Fund previously
circulated.

Members are reminded that the Council has a general duty to consider the following matters
in the exercise of any of its functions: Equal Opportunities (age, race, gender, sexual
orientation, faith, marital status and disability); Crime and Disorder (Section 17); Health and
Safety; and Human Rights.

Thanet House, 58 London Road, Stroud, Gloucestershire GL5 2AD
Email: council@stroudtown.gov.uk web:www.stroudtown.gov.uk
tel: 01453 762817 fax:01453 753390

Item 5

Community Committee
Expenditure
Community
Budget
Citizens' Advice Bureau grant
5,000
The Door grant
Allsorts SLA
3,000
Marah Trust
5,000
Small Community Grants
8,000
Neighbourhood / Town
2,000
Youth Provision/coaching/Youth Projects 16,668
Community Support Fund
8,000
Ward specific projects
3,000
Gardening support SLA
3,000
Homestart
3,000
Uplands Care Services (AKA Lilian Faithful)
3,000
Grant
Covid 19 Grants
11,710
Climate change grants
10,000
TF from other funds
5,000
Community Safety
10,000
Total
96,378

Spent
5,000
3,000
5,000
500
6,468
1,203
45
1,009
3,000
3,000
1,733

29,958

Balance
7,500
2,000
10,200
6,797
2,955
1,991
9,977
10,000
5,000
10,000
66,420

Unlocking Potential… Opening Opportunity…

August has been an exciting experiment for both The Door and Stroud Town. We have been
hosting bookable outdoor sessions in Stratford Park, as well as detached/street based
sessions in Mason Road and its surrounding areas.
We have been very impressed with how the young people have adapted to this new change,
and their willingness to engage with the new layout.
Our first session in Stratford Park saw five young people from different age/year groups
come together, and form a close bond which has carried them through the summer. These
same young people have consistently attended both of our sessions, and encouraged others
to join too.

Attendance per area from 3rd August - 9th September 2020
Detached 43
Mason Road 32
Stratford Park 23

Initially when planning this new stage of youth work, we felt a little restricted in the
activities in which we could and couldn’t do.
However, I am pleased to report that the activities which we have done have been
suggested by the young people. Their creativity is inspiring, and they have helped us to
adapt a variety of activities in order to cater to our social distancing measures.
We initially started our detached sessions at Mason Road with individual packs of Loom
Bands, so the young people could make their own jewellery whilst catching us up on their
lockdown experiences. These went down very well and we did the same activity with our
group in Stratford Park.
Our most successful activity to date was the cookie decorating, in which our young people
spent their day shopping for decorations to put on some pre baked dinosaur cookies. They
were also keen to film their own footage of this for a video in our YouTube series “The Door
Tries”. We also hoped that creating this video not only enables the young people to feel
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ownership of something they have lead and created, but also may
make other young people feel at ease when considering attending
the outdoor session.
You can watch the full video here
https://www.youtube.com/watch?v=sFU_7dPgoxE&t=146s&ab_ch
annel=TheDoor

Other activities in which the young people have suggested include:
 Bin Bag fashion
 Individual make up session
 Mask decorating
 Bring your pet to session
 Wig Tutorial
 “Road Trip” (exploring the area)
 Socially distanced Board games
 Tie Dye
 Bean Bag games
 Musical statues/party games

Although we have received some achievements from our face to face contact in sessions,
much of our interaction with young people is over social media, so these achievements have
been included in the list.
Achievements recorded include:








Looking after their mental health through exercise and rest
Supporting each other through the difficult time of Lockdown
Reaching milestones of time clean from self-harm
Opening up to youth workers about personal issues that they need help with
Showing preparedness for college/sixth form
Disclosing important information to youth workers
Having a mature conversation about school and their future
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The late sessions worked well in the holiday, but
now the young people are back at school we will
move the sessions earlier as we see more young
people and have better engagement with them.



As we don’t have a core group of young people
at Mason Road we found detached youth work
sessions to be the best approach to form
relationships with the young people living and
hanging around there.



Whilst the booking system is simple and
effective, many of the young people are spontaneous and don’t like to book ahead.
We are currently looking at what we can do differently, to control the number of
young people in a session while also enabling these impulsive young people to
attend the sessions. These ideas include; guaranteed places for those who book
ahead and “on the door” bookings for those who turn up at the time. These last
minute bookings will only be available providing we have enough room for them
(referring to the NYA guidance)



The young people chose in this period to continue to meet despite the bad weather.
We were able to have a fun and engaging evening session whilst staying distanced
under a shelter in Stratford Park. This teaches us that the young people are still
around in bad weather, and we will continue to go out unless the weather is
extreme.
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We would be keen to continue our working relationship with Stroud Town Council and
to discuss the potential of continuing to support our delivery within the Town boundary.

YOUNG PERSON A
Young person A disclosed an issue regarding their mental health. With help she sought
support from youth workers for managing self-harm issues. She hasn’t attended school for a
while due to bullying and anxiety and through this time we have supported her to find
education that suits her and to feel confident in returning to school.

YOUNG PERSON B
We have been able to support this young person through the transition of her older sister
moving away, through GCSEs and the beginning of A levels. She has also experienced a lot of
stress with her mother having regular visits to the hospital and her having to take a large
responsibility for her home situation. She regularly confides in youth workers and has grown
to trust them immensely.

5

ITEM 7 - TOP OF TOWN TOTS AND PARLIAMENT
CHILDREN’S CENTRE
AUTHOR
Emily Osler – Community Development Officer

CONSULTEES
Top of town Toddler group (TOTTs)
Cllr Eva Ward (GCC Councillor for Stroud Town)
Children and Families Commissioning Officer – Gloucestershire County Council

FOR MEETING – COMMUNITY COMMITTEE
DATE – 21ST SEPTEMBER 2020

RECOMMENDATION – FOR INFORMATION AND DISCUSSION
REPORT
BACKGROUND
A significant output from year 1 of STC’s community development project is the formation of
Top of Town Tots stay and play group, which was set up as a result of discussions by a
group of local residents and parents at a weekly drop in organised by the Community
Development Officer (CDO). Lack of facilities, groups and services for families was already
identified as a community concern through the CDO’s asset mapping and conversations in
the community in early 2019. As such, in Spring 2019 the CDO and the county councillor
began discussions with Severn View Academy and Gloucestershire County Council about
the empty Parliament Children’s Centre 1. Challenges for the school, including frequent
changes of leadership, meant communication was difficult. At that time the smaller Lodge
building at the centre, previously a nursery, was being used as a base for the school’s
outdoor learning lessons. The Lodge is a one-room building with children’s toilets and a
small kitchenette to the side. There is a covered area immediately to the front after which a
large fenced yard. At the rear is a small grassed area with trees. The larger building,
consisting of 3 or 4 meeting rooms, kitchen, offices, reception and toilets, remained empty
save for occasional family contact. In September 2019, the outdoor learning teacher was
moved to Brockworth Primary, which now shared a Headteacher with Severn View, so the
Lodge was again unoccupied.
With the shared goal of getting local families into the children’s centre, albeit with differing
motivations, GCC, STC and the school met together with Barnardo’s, the police, local
1 The children’s centre closed in 2017 which happened around the same time as the decanting of
residents from SDC homes to other parts of the district during the regeneration of Mason Road.

residents and councillors in Autumn 2019 to form a steering group for this purpose. Those
motivations included engaging and involving local people, securing access to community
space, increasing access to services and support through partnership working and improving
the relationship between the school and the community, as well as GCC’s own imperative to
meet the Sure Start funding objectives 2. In January 2020, GCC employed a new Children
and Families Commissioning Officer to look at the viability and management of all 28
children’s centre sites across Gloucestershire which are not designated Children and Family
centres 3. Since then, the steering group has been chaired by that commissioning officer.
In January the CDO invited key residents to the steering group to discuss the stay and play
idea, which the steering group agreed should be launched in the Lodge. TOTTS worked
hard to clear the building of rubbish inside and out, collecting donations of toys and
equipment, producing publicity, risk assessments, session planning and setting up the room.
Fairshares also lent a hand with donations and clearing the space and GCC painted and recarpeted inside. The success of the launch and subsequent sessions was largely due to the
position of committee members as trusted and connected local residents as well as fulfilling
a clear need; the stay and play being for the community, by the community. During lockdown
TOTTS met online and kept in contact with families, developing the committee, securing
funding and planning a return, again with the CDO’s support and backing from GCC’s
Commissioning Officer. Most of the committee members have joined the steering group
which has continued to meet and discuss options for the centre, including the possibility of
TOTTS taking on the lease of the site. There has been significant pressure from GCC for
TOTTS to consider this, but the CDO felt this was a matter of running before they can walk,
not least due to a lack of appropriate governance structure and the risk of volunteer fatigue.
In July two proposals were presented to the steering group from outdoor learning providers
to run activities at the centre. One is the outdoor learning teacher who intends to set up her
own CIC. The other is an established Forest School. The steering group asked the providers
to work together, and subsequently they were funded by GCC to host some summer family
outdoor learning at the centre, which proved popular. At the September steering group, the
news was delivered that the larger building will now be used as a hub for social services
staff, leaving the smaller Lodge available for community use. The outdoor learning providers
have stated their desire to take on the lease of the Lodge to run an after school and holiday
club. Likewise, TOTTS are now able to imagine the more realistic prospect of running the
Lodge themselves, with support from STC. This seems preferable in terms of maintaining
community ownership over local assets, developing community capacity and building on
STC’s initial investment. However, TOTTS will need financial, administrative and practical
support from STC to do so. The Commissioning Officer has also stated their intention to
provide support in terms of governance structure and funding for TOTTS, but it is unclear on
what basis this is offered given the potential competition for the lease. Below are outlined
some options and implications for the committee to discuss as a starting point, with other
models possible.
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Failure to do so could result in claw-back of the Sure Start Early Years and Childcare Grant.

3 The designated Children and Family centres in Stroud District are Park in Stonehouse and Treetops
in Dursley, which are currently run by Barnardo’s.

OPTION 1
STC takes on the full-repairing lease of the Lodge from GCC at a peppercorn rent to run as
a community building.
BENEFITS

-

-

A much-needed space is secured at the Top of Town to support community activity.
Costs could be covered through regular hire to groups and organisations including
TOTTS.
With STC as a neutral party, this would keep the asset out of private hands,
supporting TOTTS to continue to develop their activities and enabling the community
to begin to think more positively about the site again, given the history and
complexities with the school.
The focus would be on enabling services to come into the community and other
activities to grow and evolve in line with community aspirations and needs.
This would support the work of the CDO in providing space for the conversationconnection-relationships central to an asset-based approach to community
development.
There is significant outdoor space attached to the site which could be developed for
growing/wildlife projects by the community/other organisations.
It would represent a significant investment in the area, which is a priority for the CD
project and remains the most deprived ward in the parish and 4th most deprived in
Stroud district 4.

RISKS AND UNKNOWNS

-

-

-
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Building condition, annual running costs including building and grounds maintenance,
repairs, cleaning costs and insurance status are tbc. Cleaning and ground
maintenance are already provided by GCC so a shared arrangement for the whole
site could be negotiated.
The building is likely to need some capital works in future, for example, there is no
adult or disabled toilet, use of which is currently shared with the main building. Works
to the outside space are needed to create a safer play surface.
It is not yet known whether the Sure Start grant requirements would continue to apply
to the building and whether the centre’s designation and proximity to the school
would affect the type of activities able or likely to run.
It is not yet known what sort of process will decide which organisation will take on the
lease.
It is not yet known which or how many services, organisations or activity providers
would be interested in using the building, although speculative conversations have
been positive, whilst some money for a mum and baby exercise pilot has been
secured.
It is not yet known, other than anecdotally, how many people are likely to attend
activities, although TOTTS has been a success and the mailing list continues to
grow, the outdoor learning sessions were popular, whilst some early research
suggests families are keen to see further activities. The CDO is planning a wider
survey to establish potential usage.

Slade is in the bottom 40% of LSOAs nationally for overall deprivation and the bottom 30% for
children and young people.

-

Current and potential restrictions on social activities or future lockdowns due to
coronavirus is a threat to ongoing usage/hire, while the empty building would still
generate some costs.
Running/hiring out the building would require staff time for admin/key holding duties
etc.

OPTION 2
STC takes on the lease, establishing a working group of councillors and TOTTS members to
manage the building and support TOTTS with their governance until they can take on the
lease or sub-let.
BENEFITS

-

As with option 1 but with a focus on enabling and supporting TOTTS to build their
skills and capacity and develop their family-focussed activities in line with their aims.
In turn this would help to close the gap in family support left by the loss of the
children’s centre, particularly for vulnerable families, whilst supporting integration by
bringing more families into the area for activities and services.
TOTTS would maintain the sense of ownership engendered so far through
developing the space, whilst STC would build on the financial and time investment
already made.
The CDO would continue to build relationships with TOTTS, utilising the social capital
of the story so far to stimulate further activity in the community and ask ‘what’s next?’
This model may be looked on favourably by Barnwood Trust who award capital
grants for community spaces, given their preference for asset-based, community-led
development.
STC’s financial investment would be medium term but the community benefits long
term.
STC has form with similar arrangements with the Subs and Lansdown Hall.
TOTTS would do a proportion of the key holding duties themselves and volunteers
would be present on site more often, demonstrating community presence and
ownership.

RISKS AND UNKNOWNS

-

As with option 1 until the building is transferred or sublet to TOTTS
TOTTS would not use the building every day and the outdoor learning CICs may not
want to rent the space from TOTTS.
The aspirations and/or the capacity of TOTTS could change.
TOTTS could fail.

OPTION 3
A partnership of organisations takes on the running of the centre, including TOTTS and an
outdoor learning CIC, possibly becoming an independent charity. Could STC act as a neutral
party to support this partnership?
BENEFITS

-

No financial risk to STC, but possible further grant applications.
Risk/costs are shared by all parties with each paying according to their usage.
Organisations share resources and expertise and bring different things to the table.
‘Local voice’ continues to be heard, while the building generates income.
More regular usage by a wider variety of people from the local area and further afield.

RISKS AND UNKNOWNS

-

-

TOTTS needs time to become a charity or CIC. STC/GCC could support with this but
GCC have indicated they want to a leaseholder in place early to mid-2021. The role
of the steering group and emphasis on partnership working suggests it is not just
about offloading the building for GCC – e.g. they are developing a benchmarking tool
to assess all the varying structures currently running the de-designated centres, from
libraries to schools & nurseries.
Staff time would be required if STC involved plus support to CDO.
The relationship between TOTTS and one of the outdoor learning providers is
complex and would need to be carefully worked through.
The outdoor learning providers are CICs and pay themselves for their services, whilst
TOTTS is run by volunteers.
The values and aspirations of the organisations may not align.

WHAT IF WE DO NOTHING?
It is likely the building will be leased to the CIC or two CICs who have already stated they
would like to use the building to run an Ofsted-registered after school and holiday club.
Whilst this would be welcomed in the area and likely to boost school numbers, the lack of
local ownership/accountability of a community asset, and the awarding of a peppercorn
lease to a CIC which may then charge voluntary organisations to use it, is of concern.
Although the CICs have stated they would like to work with TOTTS, relations here have
been difficult. TOTTS are clear that they would not wish to pay rent if run by the CICs, losing
control of the space they worked hard to develop in good faith. This could threaten the time
and financial investment already made through the CDO’s work. It is favourable for local
people to be supported to develop or secure the activities and services they want and need.
Whilst the CICs have indicated they would like to develop other activities at the centre, these
are unlikely to be voluntary-based, unlike those envisaged by TOTTS.

LEGAL IMPLICATIONS
The Town Council operates under the General Power of Competence which means it can do
anything an individual can generally do, including lease land.
The council would seek legal counsel prior to entering into a lease of land.
Full approval will for entering into a lease for the land would need to be given by Full
Council.
FINANCIAL AND STAFFING IMPLICATIONS
Officer time would be impacted depending on the option chosen by the committee.
A peppercorn rent is usually the sum of £1 annually.
EQUALITY IMPLICATIONS
The CDO will be working with the TOTTs group to ensure they have robust equality policies
in place.

CO2 IMPLICATIONS
Undertaking the lease has no additional CO2 implications, however a full repairing lease
may impact the Council’s carbon zero policy. Further work is required to fully understand the
scope of this.
DECISION

From: John Twydell
Subject: GRANT FOR MUD HOPPER
Date: 11 March 2020 at 16:09:18 GMT
To: Kevin Cranston
Cc: Sheila Harris, Peter Best
Hi Kevin,
Further to our chat this morning, please see the explanatory text below that Peter Best has
supplied.
None of the previous purchases of mud hoppers had anything to do with this one.
This matter started at the last CCCCG meeting in November when I asked for Parish and
Town Council support to buy a single mud hopper for maintenance work and dredging along
the canal. I already knew that Kevin Cranston, the mayor of Stroud TC, was suggesting that
they might put in £ 5,000 if some of the other smaller town and parish councils would also
contribute. The total cost to buy one mud hopper plus transport was estimated at £ 7,000.
No order has been made for it yet but it is on ’reserve’. On this basis, Kevin agreed to
support Stroud TC’s decision to support the purchase of the hopper at £ 5,000, and asked
that it could be called ‘Bobbin’ which is a great name for it. I gladly agreed.
Other grant applications have been filled in and several positive messages have come back,
either for this financial year or next.
Kevin knows the relationship between CCT and SVCC (he was formally a lengthsman for
us).
Please get back to me with your comments.
Kind regards,
John
John Twydell
Chairman, Commercial Director & Trustee
Stroud Valleys Canal Company (SVCC)

Service level agreements for payment April 2020
Amount approved
in 2020-21 budget
CAB

£5,000

Renewal Notes
date
Renewal to be formally
approved at next meeting of
Community Committee
31/03/2019*

Homestart
Lansdown
Hall and
Gallery
Marah
Trust

£3,000

31/03/2021

£5,000

01/04/2021

£5,000

31/03/2021

Lilian
Faithfull
Care

£3,000

Approved in principle by FCP
subject to receipt of annual
report and confirmation of
transfer of service from Uplands
Care Services to new charity
31/03/2020* Lilian Faithfull Care

Allsorts
£3,000

Approved by Town Clerk

Helen Bojaniwska
7/4/2020

31/03/2021

Dear members of Stroud Town Council
We would like to say a big thank you for your continued support during these unprecedented
times. It has enabled us to provide Covid-19 emergency support for the children and families
who need it most and contributed to our survival as a charity experiencing a huge loss of
income.
As you know we have been unable to provide any open access community play since the end
of March and this continues to still be the case.
Instead, during the summer we were able to provide small closed access Play Nurture sessions
in ‘bubbles’ to support some of the most vulnerable children across the county.
As you know from our previous update, we have approached the Lottery for emergency
funding support and I’m delighted to now be able to tell you that we have secured core
funding for the next six months (the recovery phase) that will ensure our survival as a charity,
and put us in a strong position to resume our community-based work when restrictions are
finally lifted.
Our Lottery funded project is called ‘Play 2 Recover’ and it may well support children living in
your community. We will:


Work with statutory and community partners to support the most vulnerable children
in Gloucestershire through more targeted, closed access play nurture work



Provide another 1,000 Bags of Play for the children and families that need them most
(we will be in touch about this)



Continue our Virtual Play Rangers using our social media platforms to engage, create
and collate playful ideas, games, activities and information for families



Connect with our Young Volunteers by providing emotional support during this Covid19 recovery phase, helping them reconnect confidently with their wider world and
enabling them to share their thoughts, feelings, and play ideas during recovery with
others using our social media platform

In light of this excellent funding news, I would like to suggest that we do not request any
further financial support from you until we can safely resume community play. If you would
like a phone conversation to explore this in more detail then please do let me now and I can
arrange a time to call you.
I cannot thank you enough for your support during April to June this year, it really has been a
lifeline to our charity.

Ben Morris – Play Gloucestershire Team Leader

PLAYFUL TRANSITIONS
AUGUST 2020
Gloucestershire County Council’s Early Help Team commissioned Play Gloucestershire to
provide seven Play Nurture days for young people in transition from primary school year 6
to secondary school year 7. Primary and secondary schools and the Early Help team
identified children who it was felt needed some extra support to make a successful
transition. This transition has been made especially challenging due to the Covid-19
pandemic, with school closure and lockdown adversely affecting children’s health and
wellbeing.

PLAYFUL PARTNER SCHOOLS:
Deer Park, Cirencester
Cleeve School, Bishops Cleeve
Forest High, Cinderford

PROJECT AIMS
To help young people to meet and
make friends.
To spend time together on their new
school campus.
To build confidence and to have
fun together.

Dean Academy, Lydney
Gloucester Academy, Gloucester
Archway School, Stroud
Pittville School, Cheltenham

7 PLAYFUL
TRANSITIONS
SESSIONS
54 YOUNG
PEOPLE TOOK
PART

“For me, the Play Nurture allowed fluidity so different friendships could form
based on the activities the children chose and encouraged them to problem
solve. It did help mixing it up with some group games so that those children
who struggled in group situations had the opportunity to be part of the
wider group. They did appear more comfortable to join the group due to
having the nurture element first.”
Cheryl Rodham: Early Help Co-ordinator - Tewkesbury Locality

Basing our play activities on the young people’s new secondary school campus worked
really well. Perhaps without even realising it, they were starting to become familiar with
their surroundings and explore their new school. By providing child centred and child-led
free play, the participants were able to be in control of what they did and who they did it
with. For some, this meant time on their own before gradually integrating into the wider
group, sometimes with the support of the Play Rangers, Early Help team or school staff.

PLAY NURTURE
There is increasing recognition that a combination of child centred and child-led play with
nurturing interactions in the natural environment can help children to build their resilience,
cope with adversity and support wellbeing. Playing outdoors in all weathers builds
resilience in children, and many have both benefited and enjoyed the chance to do this over
a summer of extreme weather – hot, thunder storms and torrential rain. The outdoor play
provided has clearly had a positive effect on both mind and body, and contributed to a
sense of wellbeing for those taking part. For some children it had created a desire for
more outdoor play.

“I just want to say this is
a really good idea. We
get to know each
other by playing so
when we start school we
already have friends!”
Alison age 11

Working in a multi-disciplinary
team meant that a diverse
group of professionals joined
forces to support these children.
Young people have already
started to develop a positive
relationship with the adults that
can help them successfully
transition into secondary
school.

“It was lovely to work with you and a majority of the children
chose your session as their favourite in our evaluation, which I
think speaks volumes in itself. I already think the play approach is
fabulous but it was lovely to see it in practice with older children,
as it is always something you associate with younger children. I
firmly believe that playing is a conduit to much greater things.”
Samantha James, Early Help Coordinator, Families First Forest of Dean

At close of play during each
day, we asked everyone to
think of one word that
summed up their day. It was
clear from the answers that
almost all the participants
enjoyed their experiences with
us a lot. Here are the young
people’s words:

You could see the children having fun and friendships forming. It
also gave school staff the opportunity to see where some of the
children would struggle with but also highlighted their strengths.
Thanks again for your putting on the sessions for the children. I feel
like the children and the school have gained some very positive
experiences, which I hope will support the children with their
transition.”
Cheryl Rodham: Early Help Co-ordinator - Tewkesbury Locality
With special thanks to

www.playgloucestershire.org.uk
www.facebook.com/playgloucestershire
Instagram: playgloucestershire
Twitter: @Play_Glos
Registered Charity 1126562
Company Limited byGuara ntee 6260058 Registered in England and Wales

SUMMER PLAY 2 RECOVER
AUGUST 2020
Concern about the impact of the Covid-19 lockdown for the most vulnerable children in
Gloucestershire created an opportunity for us to contribute to Gloucestershire County
Council’s working group for ‘Out of School Holidays Planning’. Our challenge was to adapt
our open access services into a more targeted way of working that complied with the
Government guidelines, would keep staff and beneficiaries safe and that could support
Gloucestershire’s most vulnerable children.
Wendy Gray - Head of Service for Early Help and Prevention at Gloucestershire County Council told us

"GET YOUR PEOPLE [PLAY RANGERS] OFF FURLOUGH, WE NEED THEM!"
TIME WAS OF THE ESSENCE BUT EXTRAORDINARY TIMES
CALL FOR EXTRAORDINARY ACTION!

Saracens Football Club, Cheltenham
The Wild Oaks Children's Centre, Cotswolds
Berry Hill RFC, Forest of Dean
Oxstalls Campus, University of Gloucestershire, Gloucester
Severn View Primary Academy/Parliament Children's Centre, Stroud
Queen Margaret's Primary School, Tewkesbury

THE FOCUS
To help vulnerable children to start to reconnect to their wider world after
lockdown
To improve children’s physical and
emotional wellbeing
To ensure children experienced lots of
adventure, friendship and fun

WITH THANKS

PLAY BUBBLE VENUES

Commissioning was approved in mid-July leaving just under three weeks to un-furlough the
play team, train them to work in a new Covid-19 safe way, create six ‘Play Nurture Bubbles’
in six venues across six districts and invite, via referrals, children and young people to join
us for some therapeutic outdoor play.

74 CHILDREN &
YOUNG PEOPLE AGED
7 TO 16 TOOK PART
48% OF ALL
ATTENDEES WERE
FEMALE

Thanks to a grant from Gloucestershire Community Foundation we were able to
purchase pop-up tents to act as personal shelter and safe space for those attending our
sessions. These tents became the property of the young people, and actually formed a
vital part of our welcome and supported feelings of safety and wellbeing.

“The children I have worked with have enjoyed meeting other
young people, alongside brilliant staff who have been
engaging and attentive to the children’s needs. One child
especially, presented as shy and apprehensive about the
group however soon became comfortable in her surroundings
after some encouragement from staff. Feedback from the
children was that they enjoyed the activities, the idea of
having their own tent, and friendly staff.”
Sara Abdul-Majid, Social Worker

PLAY NURTURE
There is increasing recognition that a combination of child centred and child-led play with
nurturing interactions in the natural environment can help vulnerable children to build their
resilience, cope with adversity and support wellbeing. Playing outdoors in all weathers
builds resilience in children, and many have both benefited and enjoyed the chance to do
this over a summer of extreme weather – hot, thunder storms and torrential rain. The
outdoor play provided has clearly had a positive effect on both mind and body, and
contributed to a sense of wellbeing for those taking part. For some children it had created a
desire for more outdoor play.

“WHATEVER YOU HAVE
BEEN DOING HAS WORKED.
SHE IS A
DIFFERENT GIRL TO THE ONE
THAT STARTED FOUR WEEKS
AGO.”
PARENT OF DAUGHTER
EXPERIENCING SEPERATION ANXIETY

"It felt quite liberating and exciting at first to be out playing again,
and refreshing after months of lock down. It also felt special to have
the opportunity to support these young people. There is a little sense
of sadness having been some support and for a short time creating a
safe community around these young people, and I really hope that
they continue to receive the support they need in to the future.”
PLAY RANGER REFLECTIONS

“THANK YOU SO MUCH
FOR HAVING HIM. HE HAS
LOVED COMING TO YOU. I
WANT TO THANK YOU AND
YOUR TEAM FOR
THE KINDNESS YOU HAVE
SHOWN HIM.”

“SHE HAS ABSOLUTELY
LOVED COMING EVERY
WEEK, SHE HAS
GOTTEN SO MUCH
FROM IT, THANK YOU.”
PARENT

PARENT

"The children I work with absolutely loved it; when I went to visit
they talked all about the activities they’d done and how much
they were looking forward to returning the following week.
Mum commented that they came back each time ‘buzzing’. It’s a
great scheme and so helpful for Mum too as it gave her a break.
Tell commissioning we definitely need it to continue!"
Elizabeth Guest, Social Worker
With special thanks to

www.playgloucestershire.org.uk
www.facebook.com/playgloucestershire
Instagram: playgloucestershire
Twitter: @Play_Glos
Registered Charity 1126562
Company Limited byGuara ntee 6260058 Registered in England and Wales

From: Margaret Poulton
Sent: 14 September 2020 19:03
To: Sheral Gardner
Cc: Helen Bojaniwska
Subject: Stroud Folk Weekend 2020
Hi Sheral,
I neglected to inform you that Stroud Folk Weekend is not taking place this year due to Covid
restrictions. STC awarded a grant of £500 to cover publicity costs and we would hope this can be
carried over to 2021 when the event will be rescheduled.
Kind Regards,
Margaret
Treasurer, SFW
Sent from Mail for Windows 10

21st September 2020

11 Covid 19 Fund
FUND

Budget Spent/Committed

Covid-19 Emergency Fund £11,710

£2,536.32

Available
£9,173.68

12 Funds available
FUND
Community Support
Arts and Culture
Small Grants

Budget

Spent/
Available
committed
£8,000
£1,000
£7,000

£10,000

£0

£10,000

£8,000

£500

£7,500

13 Grant Applications
Community Support
Stroud Goodwill Eve / Lantern Festival
TOTTs

Amount
requested
£3,000
£2,800

COMMUNITY SUPPORT FUND: GRANT APPLICATION FORM
Please use this form if you are applying for over £500. The maximum award is £3000. You
must complete every section of the form. Attach additional sheets if necessary.

1) Organisation applying
Name
Address

Stroud Goodwill Eve
Unit 6 Daniels Industrial estate
104 Bath Road
Stroud
GL5 3TJ

2) Contact person for this
application
Name
Position in organisation
Telephone No.
Email

Sophie Forster
Joint Co-ordinator

3) Payee details
Give the name of the account to
which any grant cheque should be
made payable. (Payments will not be
made to individuals.)

Stroud Goodwill Evening

4) Please describe the main
activities of your Organisation.
Further information/Organisation
literature may be attached.

Stroud Goodwill Eve (SGE) committee organise a
large Community event in Stroud at the beginning of
December each year for an evening. The shops are
open late and we have lots of activities for people to
get involved in. In the lead up to SGE we will work
with the community to create a light procession,
putting artists into schools to make willow and tissue
lanterns for the procession. We also run pop up
workshops making lanterns in shops and in local halls
around Stroud. Culminating in the procession through
the town centre where all the participants can show
their beautiful creations.

5) How much are you applying for?

£3000

6) Name of project/activity

Stroud Lantern Festival

7) Give details of any previous
applications by your organisation
for grants from Stroud Town
Council in the past 5 years.

Year - Amount awarded
2019 - £1500
2018 - £1250
2017 - £1000
2016 - £1000
2015 - £1000

8) Is your organisation either new
or not known to the Council?
If yes, please provide the name and
contact details of at least one referee
(e.g. an officer of an established
organisation).

☐ Yes (give referee details) ☒ No

9) Brief description of project/
activity (up to 200 words)

We organise a large light procession through the
town using handmade lanterns lit by led lights. This is
the culmination of 3 weeks of work with children and
young people. We employ artists to go into schools
and work with the children to make willow and tissue
lanterns based on a theme chosen for the event by
the committee, and also run pop-up workshops for
families in the town centre to come and make
lanterns. We facilitate the shops and other
businesses to get involved by staying open until 9pm
and ask them to get involved in displays in their
windows. We encourage musicians, morris dancers,
circus entertainers and others to come into the town
and entertain people in the streets. As a response to
Covid-19, this year we will be providing more
opportunities for circus and theatre artists,
commissioning an additional art piece for the
procession, and also producing an instructional video
and craft packs for people to make their lanterns at
home.

10) What does the project aim to
achieve?
If applicable, explain how this meets
one or more of the Council’s funding
priorities (see Guidance Notes for
Applicants). Explain how the
effectiveness of this will be
measured.

This meets the funding priorities of excellence,
creativity and delivery, helping to raise the reputation
and values of Stroud as a place of creativity and
innovation. Our event develops a stronger and more
sustainable creative economy, and encourages
community engagement. It is likely to have beneficial
effects that extend beyond the period of the project
itself, through establishing our outreach network. It
shows evidence of partnership relationships and of a
well managed group.

11) What evidence do you have
that there is a need for this activity
in Stroud? Please describe the
research undertaken and the
outcomes.

This event has been taking place for many years in
Stroud and is on the Stroud yearly events calendar,
and is always well attended. Schools and artists get
involved as it’s an opportunity to showcase their work
with pride. Outdoor arts events are being turned to as
a safe way to keep creativity alive within our
communities and provide work for local artists,
especially with events earlier in the year being
cancelled.

Last year, 4 artists worked for 2 days each with 6
schools in the Stroud town area. They worked with 3
or more classes in each school, reaching over 450
children.
Since last year’s event we have been approached by
more schools who want to get involved.
We counted the people coming into the pop up and
over 100 families came to the shop to make lanterns.
We did not monitor how many people came into the
town but it was very busy. We also collected many
positive comments from the public.

12) How do you intend
to spend the grant if
successful? (e.g.
equipment, materials,
staff expenses, training,
room hire etc.)

Purpose

Total spend

Spend from this
grant

Materials

£600

£100

Producing event (1 week)

£500

£500

Drop-in workshops (4
artists over 1 week)

£1000

£750

Schools workshops

£1200

£0

Artist commissions x2

£600

£600

R&D day (5 artists)

£500

£250

Marketing
(posters/flyers/photos)

£300

£200

Theatre/circus street
shows

£400

£400

Contingency

£500

£200

£5600

£3000

Source

Amount applied
for

Amount awarded/
date of decision

Donations from public

Approx. £1000

TBC

Schools workshops

£1200

Payment upon
delivery of
workshops

TOTAL
13) Give details
of other applications
for
funding for this
project.
If you have not yet
received a decision on
other applications for
funding, please give the
date when the decision
is expected.

14) In what ways does your project
involve volunteers?
a) How many volunteers are involved?
b) What will they do?
c) What is the total number of hours of
volunteer time that will be used?
You can include fund-raising for the
project as well as the project itself. If you
are estimating figures this should be
made clear

a) 50+
b) Organising the event, stewarding,
musicians and entertainers
c) On the night approx. 4 hours per
Person (estimate)

15) Have you received (or do you
expect to receive) any donations in
kind to support your project?
If yes, give brief details and approximate
value if possible (e.g. raffle prizes: £100;
furniture: £200)

☒ Yes (give details) ☐ No
Donations from the public average at £1000
Shop for workshop, donated by local
company £800
Volunteer coordination £1000
Local authority staff support £250
Free printing £75

16) Who will benefit from the
project?

The Stroud community
Primary schools
Local businesses
Local artists and musicians

17) How will you evaluate whether
the project has been a success?
You will be required to submit a report at
the end of the project.

We will get feedback during the drop
in sessions with the public, and follow
up with schools for feedback. We
have a scheduled an evaluation day
where we can collate and analyse the
results.

18) When do you expect your
project to start and finish?
If the project is open-ended or continues
beyond the time funded by this grant,
explain how you expect it to be funded in
future.

We start planning the project in
September and it finishes a few days
after the event which is the first Friday
in December

19) Will you be working with any
other organisations to deliver this
project? If so, please explain briefly how
this will work.
In particular include any evidence that

☒ Yes (give details) ☐ No
Stroud Primary Schools
Stroud Sub Rooms
Stroud shops and businesses

working in partnership on this project will
contribute more widely to strengthening
community networks.
20) How is your organisation
constituted?
You must attach a copy of your
constitution or memorandum and articles
of association (if a company) or rules or
other evidence of how members join and
how decisions are made.

Charity
☐ registered or
☐ unregistered
Company
☐ limited by shares or
☐ limited by guarantee
☐ Charitable trust
☐ Constituted voluntary organisation
☒ Other (give details)
A small group of us have taken over
the organisation of this event from Lis
Parker, we will work alongside
Cardien Gerbrands under the
umbrella organisation Stroud Goodwill
Eve which has a charitable bank account
for that purpose.

21) Does your organisation have a
health and safety policy?
If yes, we may ask you for a copy.

☒ Yes ☐ No
We do a risk assessment each year
before the event and liaise with police
and first aid and SDC on road
Closures.
This year we will also complete an additional
Covid-specific risk assessment.

22) Does your organisation have an
equal opportunities policy?
If yes, we may ask you for a copy.

☒ Yes ☐ No

23) Does your organisation
undertake not to discriminate on
grounds of gender, sexuality, race,
colour, creed and disability?
If no, please explain.

☒ Yes ☐ No
(give details)

24) Does your organisation have
appropriate insurance in place for
this project/activity?
If yes, give the name of the company,
dates, type of cover and amount insured.

☒ Yes (give details) ☐ No
☐ Not applicable

You must attach:

Attached

Your organisation’s constitution and/or rules

☐

Your organisation’s latest set of accounts

☒

Further information about your organisation/
project? (optional)

☐

Declaration and data protection statement
The declaration must be signed by two authorised representatives of the
organisation applying
We confirm that the organisation named in this form has authorised us to sign
this application on their behalf.

Agreed

☒

The information in this application is correct to the best of our knowledge

☒
Any grant aid received will be used solely for the purposes specified herein or
returned to Stroud Town Council.

☒

Any grant that remains unspent at the end of the project will be returned to
Stroud Town Council

☒

Any proceeds from the project will be reinvested in the projector returned to
Stroud Town Council

☒

We agree to our names and details of our organisation being held in paper
and electronic files.

☒

Signature

Name

Sophie Forster

Position in organisation

Co-producer, Artist

Date

26/08/2020

Signature

Name

Ruth Liengaard

Position in organisation

Co-producer, Artist

Date

27/08/2020

Stroud Lantern Festival Accounts 2019
EXPENDITURE
Item

Detail/Notes

Outgoing

In Kind

Artist expenditure
landsdown

£400.00

brewery

/

drop in 1

£200.00

drop in 2

£200.00

drop in 3

£200.00

drop in 4

£200.00

artist commission

£300.00

Materials Expenditure
Materials

£500.00

bamboo

£7.00

masking tape (bella)

£35.85

Total Expenditure

£ 2,042.85

£-

INCOME
crowdfunder

£155.00

stroud council

£1,500.00

donations from businesses
Stroud News and Journal

£100

Wheatly Printers

free printing

Star Anise

£120.00

donations from public

£81.00
£71.00
£49.68
£30.00
£70.00

Total income

£ 2,076.68
Total Income - Expenditure
Total in kind

£ 33.83
£-

££-

Stroud Lantern Festival - Covid-19 Response Statement
We have reflected on how we can make this event safe and risk free while celebrating the way
in which communities have come together in solidarity over this time. We plan to adapt to the
new challenges laid before us while keeping the core values of what the Lantern Festival
symbolises: a coming together of communities, inclusive creativity, and celebration.
Following guidelines from Outdoor Arts UK and building on our experience organising
Covid-safe community events in other towns over the summer, we present some of our initial
thoughts and ideas. Our priority will always be the safety of the public and everyone involved in
organising and working at the event.
Enabling the arts
Outdoor arts celebrations are being turned to as a safe and inclusive way to showcase theatre,
dance, music and circus as the current restrictions limit indoor performances. We would like to
take this opportunity to reach out to local artists and performers from these disciplines and
facilitate small street shows or walkabout performances around the town centre. This will build
on last year where the procession included stilt walkers, walkabout circus performers and the
Stroud Red Band. It will also serve to disperse crowds and keep the public moving as there will
be various things to see at any one time.
Lantern-making and parade
Drop-in workshops to be limited to family ‘bubbles’ (eg. three bubbles at a time) to limit the
number of people in the workshop space.
Lantern ‘packs’ with everything people need to make lanterns at home or in their bubble. These
can be assembled, left until sterile and then distributed. People can then make lanterns at home
with guidance from our instructional video and leaflets.
We plan to alter our packages for schools so they are better suited to smaller groups if needed.
We will liase with schools individually to establish their needs.
Processions can be socially distanced with larger lanterns and just a few representatives from
each school. The nature of a procession means that the public stays moving and doesn’t
congregate in one area. Street shows from circus performers or musicians are also durational
and work well in a socially distanced setting.
Placement of lanterns hung around town or in Merrywalks after (or instead of) the parade, so
that the lanterns can be seen over a longer time frame, and showcase it like a Lantern Trail that
can be viewed over a week or so.

Stroud Lantern Festival - Covid-19 Safety
We have reflected on how we can make this event safe and risk free while celebrating the way
in which communities have come together in solidarity over this time. We plan to adapt to the
new challenges laid before us while keeping the core values of what the Lantern Festival
symbolises: a coming together of communities, inclusive creativity, and celebration.
The following precautions have been established using guiding principles given by Public Health
England and the World Health Organisation, and follow guidance from Outdoor Arts UK on best
practice for organising Covid-safe outdoor arts events. Our priority will always be the safety of
the public and everyone involved in organising and working at the event.
Scenario 1: Socially-distanced Lantern Procession (schools + artists only)
The nature of a procession means that the public stays moving and doesn’t congregate in one
area. We will also start the procession from an area with more space and less public footfall, for
example near the Canal.
To mitigate crowds even further, we will make one big lantern per school (instead of one per
child), and only several representatives from each school (in a ‘bubble’) will be elected to carry
the lantern. Artists will be commissioned to make large-scale lanterns as well, and these will join
the parade.
In light of the new ‘rule of 6’ to come into effect on Monday, each lantern ‘bubble’ will have an
allocated time slot to arrive at the starting point and set off, so that there is no mass gathering.
There will be two stewards waiting to direct them when they arrive. There are usually only
around 6 schools maximum and these could arrive and be released individually over a 1-2hr
period so there is no crossover between groups.
Each lantern ‘bubble’ will volunteer someone from their group to be a steward - these will be
briefed on the route beforehand and will ensure the groups remain distanced (at least 6 metres)
from one another. There will also be Stroud Goodwill Eve marshalls in the town to keep
shoppers moving and ensure safety at all times. Anyone over the age of 12 taking part in the
procession will be encouraged to wear a mask. Anyone displaying any Covid-19 symptoms will
be asked not to attend.
To reduce numbers in the town centre we would also like to live-stream the parade so people
can watch from home.
For the making of these large-scale lanterns, we plan to alter our packages for schools so they
are better suited to smaller groups if needed. We will liaise with schools individually to establish
their needs. Tutoring could be done in person, via Zoom or instructional video as needed.

We’ve made the decision to replace the drop-in workshops where members of the public usually
make lanterns throughout November. Instead, we will assemble sterilised lantern-making packs
that will be distributed from points around Stroud (eg. Farmers Market) for a donation. We will
produce an instructional video that people can use to make their lanterns at home. This would
be a useful resource for schools and home-schooling also, and could be used in subsequent
years.
Once finished, the lanterns can be displayed outside people’s houses and we will encourage
them to take photos and use our social media hashtag. These handmade lanterns displayed in
windows and gardens all over Stroud will spread a visual message of hope and solidarity for the
Stroud community (similar to the ‘Horsley Hearts’ displayed outside people’s houses during
lockdown).

Backup plan: Lantern Trail replaces Lantern Procession
If it seems that Covid-safety will be at all compromised by going ahead with the procession, we
will instead display the lanterns made by primary schools and local artists as art installations
around the town.
We will highlight different places around Stroud Town Centre by putting up lanterns there which
can stay for a week throughout December. Potential sites are key landmarks like the Cornhill,
Subscription Rooms and shopping centre. Families can go around Stroud with a map and find
all the different dragon lanterns. They can upload their photos to social media with our hashtag
if they want, boosting footfall in the town centre and providing a fun wholesome activity for local
families.
The plan for the public lantern-making will be the same in both scenarios: Lantern-making packs
will be distributed by the farmers market and local businesses, so that people can make their
lanterns at home. We will produce an instructional lantern-making video to help them (this will
replace the drop-in workshops we usually run throughout November). Once finished, the
lanterns can be displayed outside people’s houses and we will encourage them to take photos
and use our social media hashtag.

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.

Name of organisation

Top of Town Tots stay and play (TOTTS)

Main purpose/activities
of your organisation

Our aims are:
- To enable regular opportunities for children 0 – 5 and
their families to come together for play, social and healthy
activities in a safe and stimulating environment;
- To enable other opportunities for parents/carers of
children 0 – 5 which promote mutual support and
friendship and signposting to other sources of information
and family support;
- To encourage and support parents/carers and members
of the local community to participate in the development of
TOTTS.

How is your organisation
constituted?

☐ Registered Charity
☐ Charitable Incorporated Organisation
☒ Community/Voluntary Group
☐ Not-for-profit limited company
☐ Community Interest Company
☐ Other (please explain)
☐ Small Grant
☒ Community Support fund
☐ Arts and Culture fund
☐ Carbon Reduction fund

Grant fund applied to

Overall purpose of grant

Amount applied for
How do you intend to
spend the grant if
successful?
(e.g. equipment, materials,
staff expenses, training,
room hire etc.)

Top of Town Tots stay and play group launched in
February 2020 with 30+ families 0-5. After a month of
busy sessions the pandemic forced us to suspend our
group but we have kept in touch online with our families.
We plan to resume our sessions as soon as it’s safe but
we don’t have what we need to do this in the way our
families have said they would feel safe to return. This
grant will enable us to restart our sessions by providing
PPE, signage, cleaning materials, equipment to help us
spread outside and play safely and materials to improve
our outdoor space. It will also help us cover our weekly
running costs for the next year while we grow our group.
£2800
Purpose

Total spend

Spend from
this grant

Weekly running costs for
refreshments, craft
activity, insurance and
sundries x 38 weeks

£25 per week
x 38 weeks =
£950

£760

PPE, signage and
sanitising materials

£200

£200

Non-contact thermometer

£40

£40

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.
3 x pre-school tables

£305

£305

3m pop up gazebo and
weights for outdoor play

£300

£300

3 x large sand/activity tray
tables for distanced play

£205

£205

4 x heavy duty outdoor
baby/toddler activity mats
to create large cushioned
areas for distanced play

£400

£400

2 x wipeable baby gyms

£50

£50

4 x toddler ride-ons

£220

£220

10 x shallow tub trugs for
individual play

£70

£70

Extra craft resources to
enable individual play e.g.
cutters/rolling pins/sand

£100

£100

Paint and materials to
brighten up the fencing
around our outdoor space

£80

£80

Changing table for
disabled toilet to create
extra changing space

£70

£70

How will the balance be
funded?

We hope to raise a minimum of £190 of our running costs
from weekly donations in the first year. As guidance
changes we can include more families in sessions. This
will increase donations but we can’t predict how many
people will return. Any donations collected over and above
our running costs will be spent on resources for the group
or reserved for other costs such as training, fundraising for
our outdoor areas, or rent if/when required (we have free
use of our space while GCC works towards new
arrangements for running the children’s centre in 2021). In
time we would like to run two sessions per week and hope
to cover most of our costs through weekly donations so
we can keep our sessions free. We will review this after 6
months in consultation with our families.

Give details of other
applications for funding
for this project.

Source

Amount
applied for

Amount
awarded*

Stroud Town Council
Covid-19 fund

£500

£500

£750

£750

*If you have not yet received a
decision on other applications,

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.
please give the date when the
decision is expected

Stroud District Council
Covid-19 fund
GCC Thriving
Communities fund

If the grant is for an event when will it take place?
How will your project meet
the criteria for this grant
fund?
(See guidance notes)

£1950

Decision
expected Sep

NA

TOTTS came about because with little else going on in
our area there was a need for a place for parents to meet
with young children. Our community is quite isolated from
the town and there are many young families who need
support. Stroud Town Council has been working with the
community and found that the groups run in Parliament
children’s centre before it closed are really missed. GCC
allowed us to use one of the children’s centre buildings so
with support from Stroud Town Council we worked hard to
sort out our space, find toys, equipment and volunteers
and spread the word. Our first month of setting up and
sessions resulted in over 40 hours of volunteer time.
Our group is run by local parents and residents and our
main aim is to provide low-cost opportunities for families of
children 0-5 to meet and play, get to know and support
each other. Sessions are free to attend but we encourage
donations for refreshments. Following our launch in
February many families returned each week. Some mums
and dads came with friends but others came alone with
their children. We make sure there is a welcoming face to
put people at ease and encourage them to get involved by
sharing ideas, songs or stories or join the committee.
Another of our aims is to help families get access to other
sources of info and support. We are already building
relationships with midwives, health visitors and other
organisations so we can host events in our space such as
baby weigh-ins or equipment sales and we have funding
for mum and baby exercise sessions once safe to do so.
Three of our committee members have joined the
Parliament steering group chaired by GCC which is
looking at the long-term use of the children’s centre in
partnership with local organisations and the community.
Our Chair has joined other GCC groups looking at parent
support in Gloucestershire.
Our final aim is for our members to develop our group.
Some of our committee members have not held positions
before but we have been busy during lockdown and all our
key roles are filled. We are getting the necessary training
through PATA to manage our group so committee
members can build their skills and confidence. Any
member of our group is able to join our committee but we
want to offer other opportunities for people to get involved,

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
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such as helping out at sessions, fundraising or even new
groups. We hope that this will be the start of more
activities in the centre which will benefit the community.
We aim to restart our sessions in September but we know
this will look different to how we began. During lockdown
we kept in touch with our families online and carried out a
survey to find out how they were feeling about returning.
We know they want us to create a safe play space which
is also relaxed and friendly. Although we can use our
indoor space, moving play outside while the weather is
good will help with this. We plan to have shorter outdoor
sessions with smaller numbers but we don’t have the
necessary equipment or materials. Gazebos and large
outdoor mats would extend our covered play space and
create cushioned areas for babies and toddlers. Extra
tables and sand trays mean children can be spaced apart
but playing nearby. Individual tubs can be used to create
play packs of play doh, crafts, puzzles, books and a snack
for each family and disinfect between sessions. Our
volunteers will brighten up the space by painting the fence
until we can make more outdoor improvements.
The feedback and involvement of all our families and
volunteers is important to us, so we aim to ensure they
feel comfortable and able to keep attending once we
reopen. We will check in regularly with our families and
support each other by reviewing our risk assessments,
collecting data for track and trace, keeping up to date with
guidance and seeking professional advice where needed.
For those who feel unable to return, we will stay in touch
via social media and share opportunities this way so
everyone feels included.

How will your project help
to reduce CO2 emissions?
(See guidance notes)

Our group is run by local people and many of our families
walk to sessions from the local area. There is a bus
service from the centre of town and space for locking up
bikes. All our toys and books have been donated by the
community, Stroud District Kids’ Stuff and Fair Shares.
Some of our refreshments are made by volunteers and we
offer a vegan and gluten free option. Stroud District
foodbank has donated tea and coffee. We have reusable
mugs, plates, and cutlery and use flasks for our hot water,
although at the moment we are reconsidering how we can
do refreshments safely. We don’t tend to use disposable
materials and we recycle what we can. Our play doh is
made by our volunteers. There are raised beds in our
garden areas and a local forest school has already worked
with families to plant seeds in our beds. There is room on
site for all sorts of growing and wildlife activities.

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
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CHECKLIST
I confirm that:
I have read the grant terms and conditions
I have attached a copy of our latest accounts, including a breakdown of
salary costs
I have attached a copy of our governing document/constitution
I have attached a copy of our safeguarding policy (only required for
projects working with children, young people or vulnerable adults)

Yes/No/
N/A

Y
Y
Y
Y

Financial Report for Top of Town Tots

31/08/2020

Money we had at start of the year

12.00

Money In
Grants
Partnerships
Donations
Rent

Money In Total

1,250.00
12.00
-

1,262.00

Money Out
Equipment
Training
Memberships
Insurance
Sundries

Money Out Total

Money we have now

839.96
40.00
12.00

891.96

382.04

Page 1 of 1

Constitution
adopted on 14th May 2020
1

NAME

The Organisation shall be known as Top of Town Tots, hereafter referred to as the
Organisation.
2

AREA OF BENEFIT

The area of benefit of the Organisation shall be Stroud and surrounding areas.
3

AIMS
•
•
•

4

To enable regular opportunities for children 0 – 5 and their families to come
together for play, social and healthy activities in a safe and stimulating
environment.
To enable other opportunities for parents/carers of children 0 – 5 which promote
mutual support and friendship and signposting to other sources of information
and family support.
To encourage and support parents/carers and members of the local community to
participate in the development of the Organisation.
POWERS

i) to engage in any activity which meets the aims of the Organisation.
ii) to work with any group, organisation or individual who supports the aims of the
Organisation.
iii) to raise funds and open a bank account.
iv) to obtain or hire equipment, premises and services including training and professional
memberships.
v) to appoint trustees to hold property (if required).
vi) to employ staff and recruit volunteers (if required).
and to do all such other lawful things as are necessary to further the objects of the
Organisation.
5

MEMBERSHIP

i) Membership of the Organisation shall be open to anyone who:
•
•
•

Is over the age of 16 years and;
Lives in the area of benefit and;
Supports the aims of the Organisation.
1

ii) In addition:
•
•
•
•
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applications shall be made by submitting a membership form to the Membership
Secretary.
membership will begin as soon as the membership form has submitted, and in
doing so, members agree to act in accordance with the aims of the Organisation.
the Membership Secretary shall keep an up-to-date record of members in
accordance with the General Data Protection Regulation 2018.
membership may be terminated by the Management Committee on the grounds
of a member acting against the aims of the Organisation or bringing the
Organisation into disrepute.
MEETINGS OF THE ORGANISATION

6A. ANNUAL GENERAL MEETING
i) An annual general meeting shall be held in May each year, the date, time and place to
be determined by the Management Committee.
ii) Each annual general meeting shall be convened by the Secretary who shall notify all
members in writing at least 21 days before the date of that meeting.
iii) Any motion for consideration at the annual general meeting must be in the Secretary’s
hands no later than 14 days prior to the date of the meeting.
iv) The business of the annual general meeting shall include:
• adoption of annual report and accounts.
• election of up to 6 committee members and 4 officers (Chair, Treasurer, Secretary
and Membership Secretary).
• appointment of an independent examiner.
v) Nominations for the Committee should be submitted to the Secretary 24 hours before
the annual general meeting. If there are more nominations than there are vacancies to be
filled, an election will be held.
vi) Any member of the Organisation may be nominated to join the Committee but, where
feasible, 50% of Committee members shall reside in the Slade ward of Stroud.
vii) Every member shall be entitled to one vote.
viii) The quorum for both the annual general meeting and special meetings will be 10
voting members or one tenth of the membership present and eligible to vote, whichever
of these is the greatest.
6B. SPECIAL GENERAL MEETINGS
A special general meeting should be convened at the request of at least 5 members,
made in writing to the secretary giving 21 days notice. Such a meeting shall be held
within 30 days of that request. Agenda and motions submitted should be circulated to all
members.
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MANAGEMENT COMMITTEE

i) The duty of the Management Committee will be to carry out the aims of the
Organisation, provide the management and control the affairs of the Organisation.
ii) At the AGM the members shall elect from amongst themselves a Chair, Treasurer
Membership Secretary and Secretary (the officers) who shall hold office from the
conclusion of that meeting, plus 6 committee members.
iii) In the event of any committee member resigning before expiry of office the committee
shall co-opt a member to fill this vacancy. In the event of an Officer resigning, a
replacement shall be elected by the committee from amongst its own members.
iv) The Chair will have a casting vote other than during the election of Chair
v) All members of the Management Committee shall resign at the AGM but shall then be
eligible for re-election. (After a period of service of 9 years a committee member must
leave a period of one year before standing for re-election).
vi) The committee shall meet no less than twice times annually.
vii) There shall be a quorum when at least one third of the number of members of the
committee for the time being or 3 members of the committee, whichever is the greater,
are present at a meeting.
viii) The committee shall keep minutes of the proceedings at meetings of the committee
and any sub-committee.
ix) The committee may invite any persons with particular knowledge, experience or skill
to attend committee meetings on special issues but without having the right to vote.
x) The committee may set up sub-committees and working groups from time to time,
establishing their terms of reference and any delegated responsibilities as appropriate.
xi) All committee members should be sent written notice and relevant papers of all
meetings at least 7 days in advance of such meetings unless, when there is urgent
business, shorter notice may be given in agreement with the Secretary.
xii) All meetings will be open except where discussions relate to personnel or confidential
matters.
8

FINANCE

i) All monies raised by or on behalf of the Organisation should be used to further the aims
of the Organisation.
ii) The Treasurer shall keep account of all income and expenditure and provide a report to
the management committee at each meeting and shall submit accounts to the annual
general meeting.
3

iii) A bank or building society account shall be established in the name of the Organisation
and withdrawals shall be made in its name on the signature of any two of four named
committee members.
iv) The Committee shall agree a set of Financial Rules governing procedures for paying in
and withdrawing funds and managing petty cash, spend and withdrawal limits, expenses
and financial record keeping.
9

ALTERATIONS TO THE CONSTITUTION

This constitution may be altered by means of a resolution passed by a two-thirds majority
of those present and voting at a quorate annual general meeting or a quorate special
meeting held for that purpose. Any alterations to this constitution shall take immediate
effect, providing that such implementation shall not run counter to any other provision of
this constitution.
10

DISSOLUTION

The Organisation may be dissolved at any time by means of a resolution agreed by a two
thirds majority of those present and voting at any annual general meeting or special
meeting called for that purpose. The Organisation’s assets will be distributed as voted
upon at that meeting, following the satisfaction of all debts and liabilities, to another
voluntary organisation with similar objects.
Signed (Chair):

Louise Higgins Date: 14th May 2020
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Top of Town Tots Safeguarding Policy
Top of Town Tots (TOTTS) is committed to safeguarding and promoting the welfare of all children.
The aim of this policy is:



To protect children who receive TOTTS’ services from harm.
To provide volunteers, members, their families, and other organisations with whom we work,
with the overarching principles that guide our approach to safeguarding and child protection.

This policy applies to anyone working with or on behalf of TOTTS.

Legal framework
This policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect
children in England, as well as local guidance from Gloucestershire Safeguarding Children’s Board,
available here and here.
Safeguarding is the action that is taken to promote the welfare of children and protect them from
harm. Safeguarding means:





protecting children from abuse and maltreatment
preventing harm to children’s health or development
ensuring children grow up with the provision of safe and effective care
taking action to enable all children and young people to have the best outcomes.

Child protection is part of the safeguarding process. It focuses on protecting individual children
identified as suffering or likely to suffer significant harm. This includes child protection procedures
which detail how to respond to concerns about a child.
This policy should be read alongside our other organisational policies, procedures, guidance and
related documents (in development), including but not limited to:














Role description for the Designated Safeguarding Lead
Safeguarding procedure
Safeguarding report form
Code of conduct for volunteers
Code of conduct for members and their families
Photography and sharing images guidance
Data protection including recording, storing & sharing data about children.
Safer recruitment
Online safety
Anti-bullying
Managing complaints, allegations and whistleblowing
Health and safety
Equality, Diversity and Inclusion

This procedure will be reviewed annually or earlier subject to changing guidance/legislation.

TOTTS believes that:


Children have a right to be safe and should be protected from all forms of abuse and neglect.
1



Everyone has a responsibility to promote the welfare of all children, to keep them safe and to
practise in a way that protects them.

TOTTS recognises that:







Children should be helped as early as possible, before issues escalate.
All children, regardless of age, disability, gender reassignment, race, religion or belief, sex, or
sexual orientation, have an equal right to protection from all types of harm or abuse.
Some children with additional needs are more vulnerable to abuse or neglect because of the
impact of previous experiences, their level of dependency, communication barriers or other
issues. Such abuse may be more difficult to recognise in these children.
Working in partnership with children, their families and other agencies is essential to
promoting their welfare.
Other considerations, such as fear of damaging relationships with adults, must not get in the
way of protecting children from abuse and neglect.

TOTTS will seek to keep children safe by:












Valuing, listening to and respecting them.
Appointing a Designated Safeguarding Lead and a deputy (D/DSL) who support and encourage
volunteers in their safeguarding responsibilities.
Adopting clear procedures for responding to, recording and escalating safeguarding concerns
and disclosures, including concerns involving volunteers or others working on behalf of TOTTS.
Using our safeguarding procedure to share concerns and relevant information with agencies
who need to know, and involving children and their families appropriately.
Building a safeguarding culture where volunteers, children and families treat each other with
respect and are knowledgeable and comfortable about sharing concerns.
Providing effective recruitment and management of volunteers through appropriate checks,
support and training to ensure that they follow our policies, procedures and code of conduct.
Recording, storing and using information professionally and securely, in line with data
protection legislation and guidance [For info see the Information Commissioner’s Office here].
Using our policies and procedures to manage any allegations against volunteers appropriately
and ensuring we have effective complaints and whistleblowing measures in place.
Creating and maintaining an anti-bullying environment and ensuring that we have a policy and
procedure to help us deal effectively with any bullying that does arise.
Developing and implementing an effective online safety policy and related procedures.
Ensuring that we provide a safe physical environment for our families and volunteers, by
applying health and safety measures in accordance with the law and regulatory guidance.

How TOTTS deals with concerns, disclosures and allegations
The procedure for raising, recording and escalating any concern or disclosure about a child is
contained in the separate document: TOTTS’ Safeguarding Procedure. The procedure is accompanied
by a Safeguarding Report Form to record and securely store details of concerns and disclosures.
We want our volunteers to feel confident in supporting families and we will provide up-to-date
safeguarding training for all volunteers and the D/DSL. As such volunteers will be supported to:






Be familiar with the safeguarding policy and procedure and able to contribute to their review.
Be alert to signs and indicators of possible abuse.
Know how to deal with a disclosure of abuse from a child.
Know what to do if they suspect another volunteer may have harmed or could harm a child.
Be able to record and report concerns confidently and competently in line with the procedure.
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The safeguarding procedure includes what to do if an allegation is made about someone working with
children. TOTTS recognises that the welfare of the child is paramount. As such, if someone connected
with TOTTS becomes aware that a volunteer, including the D/DSL, may have:
•
•
•

behaved in a way that has harmed a child, or may have harmed a child;
possibly committed a criminal offence against or related to a child, or
behaved towards a child or children in a way that indicates they may pose a risk
of harm to children,

then a referral to the Local Authority Designated Officer (LADO) should be made without delay, either
directly or via the D/DSL, and accompanied by a completed Safeguarding Report Form.

Key safeguarding contacts
TOTTS Designated Safeguarding Lead

TOTTS Deputy Designated Safeguarding Lead

Gloucestershire Children’s Social Care advice and urgent referrals
01452 426565
Stroud Community Social Workers
01452 328130
Local Authority Designated Officer
01452 426994
Gloucestershire Family Information Service
0800 542 0202
Gloucestershire Domestic Abuse Support Service (GDASS)
0845 602 9035
NSPCC Helpline
0808 800 5000
Childline
0800 1111
NSPCC Whistleblowing Helpline
0800 028 0285
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