4th January 2021
To Members of Council
You are hereby summoned to a virtual MEETING OF COUNCIL to be held on
Monday, 11th January 2021 at 7.30pm, to conduct the following business.

Helen Bojaniwska
Town Clerk
The meeting will be held via the Zoom meeting platform.
To attend the meeting please use ID 832 8136 0047– password community
For more information about attending Council meeting via Zoom please refer to
the guidance on our website.

AGENDA
1.
2.
3.
4.
5.

To receive apologies
To receive declarations of interest or requests for dispensations
To meet with Siobhan Baillee MP
To elect a new Deputy Mayor
To note that the new Deputy Mayor will automatically join the Finance and Policy
Committee
6. To elect an additional member to fill a vacancy on the Environment Committee
7. To elect an additional member to fill a vacancy on the Consultations and
Highways Committee
8. To approve the minutes of the meeting of 2nd November 2020 previously
circulated
9. To receive the Mayor’s remarks
10. To receive questions from members of the public
11. To receive any verbal reports from District and County Councillors
12. To receive the Clerk’s Report (for information only)
13. To consider a motion from Cllr John Bloxsom:
As we move into higher tier coronavirus regulations for Stroud and
Gloucestershire, we wish to formally thank everyone, especially NHS staff and
other key workers, who have been working so hard to save lives, care for, and
support local people in these challenging times. Stroud Town Council totally
rejects the false and misleading disinformation regarding the coronavirus
vaccination programmes being circulated in the town. We unreservedly
condemn activities which have the effect of inflaming fear, and seek to
undermine public confidence in these programmes.
Thanet House, 58 London Road, Stroud, Gloucestershire GL5 2AD
Email: council@stroudtown.gov.uk web:www.stroudtown.gov.uk
tel: 01453 762817 fax:01453 753390

The Town Council resolves to continue to work with public authorities, medical
professionals, other local organisations and our Stroud communities to
promote wellbeing, observance of coronavirus and public health regulations
and uptake of coronavirus vaccinations amongst residents of Stroud.
14. To approve a grant to the Stroud Valleys Canal Company for the purchase of a
mud hopper as provisionally agreed by the Finance, Community and Policy
Committee on 18th November 2019
15. To consider acquiring a piece of land at Fennells View
16. To approve a project to refurbish Thanet House as recommended by the Finance
and Policy Committee
17. To approve an action plan for 2021-24
18. To approve the budget for 2021–22
19. To approve the precept for 2021–22
20. To resolve that the Council meets the criteria for renewal of its Quality status
under the Local Councils Award Scheme
21. To receive Committee reports, previously circulated, as follows:
Consultations & Highways:
Regeneration:
Environment:
Community:
Finance and Policy:

12th October, 9th November & 7th December 2020
5th November 2020
17th November 2020
23rd November 2020
14th December 2020

22. To resolve in view of the confidential nature of the business to be discussed that
the press and public be excluded from the remainder of the meeting
23. To consider a recommendation from the Personnel Committee that a fixed term
post is made permanent

Members are reminded that the Council has a general duty to consider the following matters
in the exercise of any of its functions: Equal Opportunities (age, race, gender, sexual
orientation, faith, marital status and disability); Crime and Disorder (Section 17); Health and
Safety; and Human Rights.

Clerk’s report for Council 11/1/2021
Staff and office
Office staff are continuing to work from home in line with the latest government
guidance. We are reviewing risk assessments for staff working outside of the office
in the light of the new Tier 4 restrictions.
We are continuing to see residents by appointment for any matters that cannot be
resolved remotely, for example signing “proof of life” documents. Remote Council
and Committee meetings will continue for the time being.

Social Distancing in the town centre
A new TRO closing London Road on Saturdays for the Farmers’ Market has now
been issued by Stroud District Council, replacing the previous one issued by
Gloucestershire Highways, is now in place until 3/4/2021. SDC are funding this and
the traffic management from their government grant from the Reopening High
Streets Safely Fund.

Covid19 Community support
We are continuing to link with local agencies who refer more vulnerable residents
into us, and following up on the wellbeing and health of those people to ensure they
don’t slip through the cracks. We have also been:
•
•
•
•
•
•

•

regularly updating our social media with facts and latest guidance and feeding
material into Stroud Community Coronavirus Response.
supporting the Chamber to promote local businesses/services and their new
website VisitStroud
picking up on any volunteering which has fallen to fatigue over the last few
months
providing training, support and reassurance for our own staff
continuing our offer of support for volunteers should it be required (it was
previously declined)
making sure that we get local information out to people in an accessible format.
We are also working on making sure that our communications are dementia
friendly, pulling in expertise from Fairshares and Stroud District Council as this is
an extremely vulnerable group going into further restrictions, as are their carers.
promoting the Dementia Friends scheme - most staff and some councillors have
attended dementia friends training sessions run by Scarlet House. More sessions
are available for any councillors who have not yet accessed them. To book a
place email customer relations manager, Katerina
Pippi, katerina.pippi@careuk.com or call 0333 321 0932.

New initiatives currently being developed are:
•

new noticeboards – we found during previous lockdowns that some people were
missing out on important information because they do not have internet access.
We are trialling new noticeboards in Paganhill, working with the Paganhill
Community Association.

•
•

researching demand for a telephone befriending service with Independence Trust
and other parish councils who have organised this.
supporting food freezers, which are being spearheaded by Long Table/Paganhill
Community Association and TOTTs

We readvertised our Covid19 Community Resilience Fund, which led to a few new
applications. Grants recently approved include:
•
•
•

The Door – resources for online “Door @ 4” youthwork programme
Gloucestershire Breastfeeding Supporters Network – virtual support sessions
Stroud District Kids Stuff – vouchers for Christmas Hampers

Resignation
Following the resignation of Cllr Margaret Poulton a casual vacancy has arisen in
Valley ward respectively. As this occurred within 6 months of an election no byelection is required. Applications for co-option have been invited for consideration at
this meeting.
Cllr Poulton joined the staff for their virtual Christmas meal in December, where she
was thanked for her service to the town and given all best wishes for her relocation.

Green Spaces team – Ranger vacancy
Our Horticulture Ranger left us at the end of 2020, so a vacancy for this post will be
advertised in January 2021.

Tenders
We will shortly be advertising a tender for new play equipment at the Leazes during
January. Some of our larger service contracts are due for renewal so these will be
advertised when staff capacity allows. The first one will be for management of
building projects – the current provider has been given notice.

Internal audit
I am looking for volunteers to complete internal audit checks during January. As we
are working remotely the process will be slightly different to normal, so councillors
will need to be prepared to spend some time online to complete this important audit
work.
Helen Bojaniwska
Town Clerk
3rd January 2021

Subject: MUD HOPPERS
From: John Twydell

Date: 15 December 2020 at 12:49:36 GMT
To: kevin.cranston@stroudtown.gov.uk
Cc: Sheila Harris
Dear Kevin,
It was good to have a chat yesterday. As agreed, I confirm the points that we discussed :
SVCC went ahead last year with the purchase of three mud hoppers. This was at the
instigation of Peter Best who stood down as Chair at the end of December 2019. I was made
aware of the request to yourselves for a donation to defray some of the cost. The total
expenditure was approx. £20 000.
When the matter was originally discussed you suggested that we should also approach the
smaller councils along the canal route. We asked them all and were successful in securing
£200 each from Frampton PC and Stonehouse TC.
You have proposed that if the funding goes ahead we should follow the ‘weaving theme’ that
gave rise to the names Warp and Weft being applied to two hoppers that were funded by you
on a previous occasion. The ones now being considered would be named Bobbin and
Shuttle. If you would like your donation to be shared with the third hopper that we acquired
we would be very happy to do this and would apply another themed name of your choice.
If you wish to go ahead please advise us in the first instance and we will supply an invoice
against which you can pay.
Thank you very much.
Kind regards,
John
John Twydell
Chairman, Commercial Director & Trustee
Stroud Valleys Canal Company (SVCC)
www.stroudvalleyscanal.co.uk

Fennells View report
AUTHORS
Town Clerk
CONSULTEES
Residents of Fennells View
Uplands ward members
Green Spaces Manager
Community Development Officer
FOR MEETING
Council, 11th January 2021
RECOMMENDATION
Authorise the Clerk to progress a transfer of the freehold of land at Fennells View,
subject to wider consultation with residents in the vicinity of the site and due
diligence checks.
REPORT
Residents at Fennells View have been approached by Bovis Homes about the
potential transfer of ownership of a small piece of land between their houses – title
register no. GR159062. See attached title and site plan. Residents have asked if the
Council would be prepared to take on the freehold and maintain it as a public space.
Bovis have stated that, “We are prepared to dispose of it at nil cost as long as the
recipient pays our reasonable legal costs in doing so.”
The Green Spaces Manager has spoken to immediate neighbours of the land, who
have expressed a preference for the land to continue to be a green space, potentially
with a few fruit trees, wildflower meadow, a bench and a couple of raised beds for
community vegetable growing. Overall there is potential to improve it from a bare
lawn into a more attractive, diverse and amenable space with a modest budget.
More information should be sought on responsibility for the boundary fences, but the
rear timber fence has concrete posts, so assuming they are fit for purpose, panel
replacement would be straightforward if needed in future. It would be unwise to
accept responsibility for the existing trampoline.
It should be noted that a planning application was submitted in 2019 for a new dwelling
on another piece of land off this road, between numbers 3 and 4 which is in private
ownership (title register GR422180). The application was refused for various
reasons, but one being the failure to demonstrate a surplus of open space in the
vicinity. Residents have confirmed that both spaces are currently used as play areas
by local children.
LEGAL IMPLICATIONS
Local councils have a specific power to acquire land under the Local Government
Act 1972 s.124.

The Council’s solicitor has advised that with new developments there tends to be a
freehold management company. It is not clear whether there would be an obligation
placed on the Council to pay an estate service charge, but given the nature of the
transaction it is recommended that this is rejected if it were proposed.
FINANCIAL AND STAFFING IMPLICATIONS
Likely legal costs assuming that the transaction is not a transfer of parts:
•
•
•
•
•

Bovis’s legal costs - estimated at £750 to £1,000 plus VAT.
Council’s costs - the same
Disbursements:
o Land Registry title : £3 per title document (already purchased)
o Searches: £300 to £600
Land Registry fee: this will be based on the value of the land.
Pre-completion search: £3

Likely works costs:
•
•

Initial costs of planting/improving the site - probably minimal and funded from
existing budgets.
Ongoing maintenance costs – probably minimal, especially if the community
get involved with gardening on the site.

Staff time – one to two days’ work - consulting neighbours and progressing legal
process.
EQUALITY IMPLICATIONS
The Council is legally bound by the public sector equality duty to prevent and
eliminate discrimination, establish and promote equality and equal opportunities, and
foster good relations between people with different protected characteristics.
Access to the site if poor with the only access point being a set of steps, but there is
no potential to improve this.
CO2 IMPLICATIONS
No significant implications, but potentially more biodiversity on the site. Engaging
community in planting projects could encourage gardening for wildlife in their own
gardens.

HB
17/12/2020

Photos

Site circled in pink is the one under consideration.
Site circled in blue is the one for which planning permission was refused.

Title Number : GR159062
This title is dealt with by HM Land Registry, Gloucester Office.
The following extract contains information taken from the register of the above title
number. A full copy of the register accompanies this document and you should read that
in order to be sure that these brief details are complete.
Neither this extract nor the full copy is an 'Official Copy' of the register. An
official copy of the register is admissible in evidence in a court to the same extent
as the original. A person is entitled to be indemnified by the registrar if he or she
suffers loss by reason of a mistake in an official copy.
This extract shows information current on 17 DEC 2020 at 15:39:02 and so does not take
account of any application made after that time even if pending in HM Land Registry
when this extract was issued.

REGISTER EXTRACT
Title Number

: GR159062

Address of Property

: land on the East side of Peghouse Rise, Stroud

Price Stated

: Not Available

Registered Owner(s)

: VISTRY HOMES LIMITED (Co. Regn. No. 397634) of 11 Tower
View, Kings Hill, West Malling ME19 4UY and of
company.secretary@bovishomes.co.uk.

Lender(s)

: None
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Title number GR159062
This is a copy of the register of the title number set out immediately below, showing
the entries in the register on 17 DEC 2020 at 15:39:02. This copy does not take account
of any application made after that time even if still pending in HM Land Registry when
this copy was issued.
This copy is not an 'Official Copy' of the register. An official copy of the register
is admissible in evidence in a court to the same extent as the original. A person is
entitled to be indemnified by the registrar if he or she suffers loss by reason of a
mistake in an official copy. If you want to obtain an official copy, the HM Land
Registry web site explains how to do this.

A: Property Register
This register describes the land and estate comprised in
the title.
GLOUCESTERSHIRE : STROUD
1

(14.09.1973) The Freehold land shown edged with red on the plan of the
above Title filed at the Registry and being land on the East side of
Peghouse Rise, Stroud.

2

(13.10.1993) The land has the benefit of the following rights granted
by the Transfer dated 22 September 1993 referred to in the Charges
Register:"TOGETHER WITH the rights set out in the First Schedule hereto
THE FIRST SCHEDULE
before referred to
1. A right of way (in common with the Vendor and its successors in
title and all other persons authorised by it or entitled thereto and
the person or persons for the time being the owner or owners and
occupiers of the adjoining or neighbouring properties) at all times and
for all purposes in connection with the use and enjoyment of the
Property for the Purchaser and its successors in title assigns lessees
tenants and other persons authorised by it or them with or without
motor vehicles over and along the land estate roads and footpaths known
as Peghouse Rise and Swifts Hill View and the roadways hatched blue on
the Plan now or hereafter constructed during the period commencing on
the date hereof and enduring for eighty years (which said period shall
be the perpetuity period applicable to this Transfer) on the Estate
2. A right in common as aforesaid with others having the like right of
drainage and running of water soil electricity and gas from the
Property in and through the soil surface water drains sewers water
courses pipes electric wires and cables lying and being in and under
the adjoining and neighbouring land included in the Estate and the land
formerly included in the above title by means of which drainage and
communication is designed to be had with mains sewers and surface water
drains pipes mains electric wires and cables and without prejudice to
the generality of the foregoing the right to connect to the drains or
sewers in the approximate position marked "X" on the Plan
3. A right to enter upon the remainder of the Estate for the purpose
of cleansing repairing maintaining connecting to and replacing such
sewers and drains water courses pipes mains electricity wires and so
far as this is necessary for the development of the Property and the
land P1 and P2 on the Plan for residential purposes and doing as little
damage as possible and making good all damage that may be occasioned
thereby."
NOTE: The roadways hatched blue are tinted brown on the filed plan and
Point X has been reproduced thereon. The land marked P1 and P2 is
registered under GR164422 and GR165496

3

(13.10.1993) The Transfer dated 22 September 1993 referred to above
contains the following provision:"IT IS HEREBY DECLARED that the Purchaser shall not by virtue of this
Transfer or otherwise become entitled to any easement or right of light
or air or other easement which would restrict the free use of the
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Title number GR159062

A: Property Register continued
Vendor or its predecessors or successors in title or any person
deriving title under them respectively of any adjoining or neighbouring
land of the Vendor for building or other purposes."
4

(28.10.1994) Where transfers of the parts edged and numbered in green
on the title plan include parts of shared accessways rights of way are
reserved thereover.

5

(08.02.2018) A new title plan based on the latest revision of the
Ordnance Survey Map has been prepared.

B: Proprietorship Register
This register specifies the class of title and
identifies the owner. It contains any entries that
affect the right of disposal.

Title absolute
1

(28.08.1997) PROPRIETOR: VISTRY HOMES LIMITED (Co. Regn. No. 397634) of
11 Tower View, Kings Hill, West Malling ME19 4UY and of
company.secretary@bovishomes.co.uk.

2

(28.08.1997) The Transfer to the proprietor contains a covenant to
observe and perform the covenants referred to in the Charges Register
and of indemnity in respect thereof.

C: Charges Register
This register contains any charges and other matters
that affect the land.
1

The land is subject to rights of drainage and rights in respect of
water, gas and electricity supply services.

2

(13.10.1993) A Transfer of the land in this title dated 22 September
1993 made between (1) T C Savage & Sons Limited (Vendor) and (2)
Clifton Homes Limited (Purchaser) contains the following covenants:"THE PURCHASER hereby covenants with the Vendor for the benefit of the
Vendor's Slad Road Estate (hereinafter called "the Estate") (and which
shall in this Transfer mean all the land now included in the above
title) to the intent and so as to bind the Property into whosesoever's
hands the same may come but not so as to render the Purchaser
personally liable in damages for any breach of covenant after the
Purchaser shall have parted with all interest in the Property in
respect of which the breach shall occur to observe and perform the
stipulations and restrictions set out in the Third Schedule hereto.
THE THIRD SCHEDULE
before referred to
1. NO building erected on the Property shall at any time hereafter be
used for any other purpose than as a private dwellinghouse and purposes
ancillary thereto with outbuildings belonging thereto and no trade
business or other profession whatsoever shall be exercised or carried
on upon the Property nor shall any operative machinery other than that
required for the erection of houses and buildings or for domestic
purposes ancillary to its use as a private dwellinghouse be fixed or
placed upon the Property without the prior permission in writing of the
Vendor
2. EVERY part of the Property not built upon shall be kept as a
private garden or as ancillary to the use of the Property as a private
dwellinghouse or for the purposes of open space play areas or other
common areas
3.

FOREVER hereafter to maintain good and sufficient fences or hedges
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C: Charges Register continued
or walls along the boundaries of the Property marked with an inward
facing "T" on the Plan
4. TO pay a fair proportion with the Vendor and its successors in
title owners for the time being of the Estate and entitled to use the
same of the cost of repairing renewing and maintaining such of the soil
and surface water drains which are not to be adopted by the appropriate
statutory undertaker use of which is common to the Purchaser and such
other owners as aforesaid such proportion in case of dispute to be
settled by the Vendor's Architect whose decision except for manifest
error shall be final and binding on the Purchaser."
NOTE: No T marks were shown on the Transfer plan.
3

(13.10.1993) The land is subject to the following rights reserved by
the Transfer dated 22 September 1993 referred to above:"EXCEPT AND RESERVING the rights set out in the Second Schedule hereto
THE SECOND SCHEDULE
before referred to
1. TO the Vendor and its successors in title and assigns a right of
drainage and running of water and soil from its adjoining and
neighbouring land into and through so much of the said common soil and
surface water drains as are in or under the Property and the right to
enter upon the Property for the purpose of connecting to the said soil
and surface water drains and to any water courses pipes wires and
cables doing by such entry no unnecessary damage and forthwith making
good any damage done
2. TO the Vendor and its successors in title a full and free right and
liberty to build upon develop transfer and demise all or any part of
the Estate and in such manner and upon and subject to such terms and
provisions and stipulations as it may think fit save as to the Vendor's
obligations to the Purchaser in respect of roads and services as set
out in a contract between the parties hereto of even date herewith
3. TO the Vendor and its successors in title the right after laying or
connecting as aforesaid to the free passage of running of water soil
electricity and gas through any such sewers drains water courses pipes
mains electric wires and cables and the right to enter upon the
Property and to renew and repair maintain and cleanse any such sewer
drains water courses pipes mains electric wires and cables doing by
such entry no unnecessary damage and forthwith making good any damage
which may be occasioned thereby."

4

(10.12.1993) A Wayleave Agreement and Consent dated 7 October 1993 made
between (1) Clifton Homes Ltd (Grantor) and (2) Midlands Electricity
Plc (Company) contains provisions in the following terms:"The Grantor(s) hereby give(s) the Company full and free licence and
liberty and consent for the Company its servants workmen and others
authorised by them to lay and use and thereafter from time to time
repair inspect and maintain re-lay and remove electric lines
underground as the Company shall require for the transmission and
distribution of electricity and the necessary ducts pipes and other
apparatus appurtenant thereto (herein collectively referred to as "the
said electric lines") (the right hereby granted to include the right to
erect and or lay additional apparatus to that originally laid in
contradistinction from and in addition to the right already given to
replace apparatus) under the said land shown on the plan Nod. 2486782
annexed hereto and for any of the purposes aforesaid to enter upon the
said land to execute all or any of such works as aforesaid and to break
up and excavate so much of the said land as may from time to time be
necessary and remove and dispose of any surplus earth PROVIDED that in
so doing the Company shall cause as little damage as may be to the said
land and shall so far as practicable make good and restore the surface
thereof."
The said Agreement and Consent also contains the following conditions:-
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Title number GR159062

C: Charges Register continued
"THE Grantor(s) hereby AGREE(S) with the Company:(i) That they will not erect or permit to be erected any building or
erection of any kind whatsoever or plant any trees under over or in
close proximity to the said electric lines without first obtaining the
prior approval of the Company such approval not to be unreasonably
withheld
(ii) Not to raise or lower the level of the said land which would in
any way affect the rights hereby licensed
(iii) That they will on any sale lease or other disposition of the
said land or any part thereof sell lease or dispose of such land
subject to this Agreement."
NOTE: The said land referred to includes the land in this title.
5

(31.03.1994) The parts of the land affected thereby are subject to
rights of support, rights in respect of overhanging or underlying
structures and rights of entry to repair, maintain and decorate
buildings and other structures erected on or near the boundaries of
adjoining land.

End of register
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This is a copy of the title plan on 17 DEC 2020 at 15:39:02. This copy does not take account of any application made
after that time even if still pending in HM Land Registry when this copy was issued.
This copy is not an 'Official Copy' of the title plan. An official copy of the title plan is admissible in evidence in a court to
the same extent as the original. A person is entitled to be indemnified by the registrar if he or she suffers loss by reason
of a mistake in an official copy. If you want to obtain an official copy, the HM Land Registry web site explains how to do
this.
HM Land Registry endeavours to maintain high quality and scale accuracy of title plan images.The quality and accuracy
of any print will depend on your printer, your computer and its print settings.This title plan shows the general position,
not the exact line, of the boundaries. It may be subject to distortions in scale. Measurements scaled from this plan may
not match measurements between the same points on the ground.
This title is dealt with by HM Land Registry, Gloucester Office.

Office Relocation/Refurbishment UPDATE
JANUARY 2021
AUTHOR
Town Clerk
CONSULTEES
Council staff
FOR MEETING
Council 11th January 2021
RECOMMENDATION
The Finance and Policy Committee recommend the attached feasibility study for the
refurbishment of Thanet House to the Council.
As requested by the Committee preliminary costings comparing the cost to relocating,
including potential energy savings, are attached for consideration, with a view to making a
final decision in March 2021.

REPORT
This report follows on from the reports previously presented at meetings as follows:
•
•
•
•
•
•
•
•

Finance, Community and Policy Committee 15/7/2019
Extraordinary Council meeting on 20/11/2019
Finance and Policy 1/6/2020
Extraordinary Council meeting 23/6/2020
Council meeting 20/7/2020
Council meeting 7/9/2020
Council meeting 2/11/2020
Finance and Policy 14/12/2020

UPDATE

As agreed at the Council meeting on 2/11/2020 6 months’ notice has been given to
OpenHouse to take back possession of the flats at Thanet House - this expires on
17/5/2021.
As requested the Finance and Policy Committee reviewed the attached feasibility
study at their meeting on 14/12/2020 (Appendix A). The Committee minutes are
attached for information (Appendix B).
OPTIONS FOR CONSIDERATION

A) Refurbish Thanet House as detailed in the Feasibility study, subject to Listed
Building Consent being secured.
B) Relocate

The attached financial comparison is based on a property in Stroud for which an
unsuccessful offer was made in 2020, but which is now back on the market. It is
possible that other suitable properties may come on the market, but none are
currently available.
As can be seen from the financial comparison staying in Thanet House is the
cheaper option. The figures are based on the current asking price for the alternative
property, but there might be potential to negotiate on the price.
No figures are included for revenue, but there is potential for the additional cost of
borrowing for the alternative property to be met by renting out surplus office space.
The previous budget for the purchase was based on an annual rental income of
£18,000 per annum. Given the predicted financial downturn arising from the
coronavirus pandemic there is no certainty on how easy it would be to secure a
tenant for this space.
For the same reason there is no guarantee that Thanet House would sell quickly, so
there would potentially be a need for a bridging loan which would increase costs.
LEGAL IMPLICATIONS
See previous reports regarding the termination of the lease and energy efficiency
requirements.
FINANCIAL AND STAFFING IMPLICATIONS
As requested by the Finance and Policy Committee a comparison of the costs of
both options is attached (Appendix C).
The most cost-effective way of funding the works and potential property purchase
would be a Public Works Loan. Applications require solid evidence of community
support for the project.
At the time of writing an application for a Public Sector Decarbonisation Scheme
is being drafted ready for submission on 11/1/2021. Improvements which could
potentially be funded are: LED lighting, air source heat pumps, double glazing and
insulation.
The deadline is very tight, so it may not be possible to secure all of the necessary
costings in time. Covid19 restrictions and the interceding Christmas break have
made it difficult to secure prices for these works. The grant criteria also require a
minimum payback on the investment – for most technologies the cost to save a
tonne of carbon (CO₂e) over the lifetime of the project must be no more than £500 –
it is possible that some of the proposed improvements will fail this criterion.
Alternatively, it may be possible to apply for a loan, also From Salix Finance,
provided that:
•
•

The cost to save a tonne of CO₂e over the lifetime of the project must be no
more than £191.
The loan must be repaid to Salix in 5 years following completion of the project.

Staff are all currently working from home and council meetings are all online, which
has temporarily eased the pressure for more space. It is not yet clear how long the
requirements for social distancing will continue, but if we were to return to working in
the office now, less than half of the staff could be accommodated, mainly because of
the poor ventilation.
Whether or not the decision is to move or refurbish Thanet House serious
consideration should be given to staff capacity to manage not only the delivery of
any works, but also the process of reorganising the office space and the need for a
temporary base while works are carried out.
It would make sense to complete this work during the 2021-22 financial year, while
staff are still working remotely, but a significant volume of other project work would
need to be postponed. Please refer to the Action Plan for a better understanding of
current project commitments.
EQUALITY IMPLICATIONS
The Council is legally bound by the public sector equality duty to prevent and
eliminate discrimination, establish and promote equality and equal opportunities, and
foster good relations between people with different protected characteristics.
It will be necessary to ensure that any property is accessible for both staff and
visitors. It might be necessary to consider alternatives to the stairs between the
floors if needed by a member of staff in the future, for example a stair lift.
CO2 IMPLICATIONS
Potential improvements to the buildings carbon footprint were set out in the Carbon
Audit previously circulated.
HB
3rd January 2021
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This document has been perpared
by Childs Sulzmann Architects to
explore the feasibility of adapting and
refurbishing Thanet House, Stroud.

Date: 		
Revision:

December 2020
A

mike.cox@cs-architects.co.uk

1.1 Brief + Analysis
Client Brief
Stroud Town Council are seeking to adapt and refurbish their office building at Thanet House, 58 London
Road, Stroud. The ground floor of Thanet House is currently occupied as the Council’s office and meeting
space, while the two upper floors each contain a one-bedroom flat. More space is needed to accommodate
a larger staff team, so the Council intends to expand the office use into the upper floors, when the current
lease expires in February 2021.

The Council has declared a climate emergency and
committed to being carbon neutral by 2030. A carbon
audit has identified that substantial interventions
to improve the energy efficiency of the property,
particularly the upper floors, will be required.
The Council would also like to create a better
space for Council and Committee meetings on
the ground floor. It is acknowledged that this is
a challenge within the limitations of the space
available, but a solution that improve the space
for meetings would be welcomed. There are
currently discussions happening at national
level on the potential for hybrid meetings to be
become lawful, enabling remote participation,
so consideration should be given to providing
audio-visual equipment to facilitate this. The whole
building will need to incorporate best quality internet
and phone access considering potential future
technology developments and including inter floor
communications and security measures.
Assuming physical meetings will continue, a
full Council meeting needs to accommodate 18
Councillors, 3 members of staff and members of the
public. Committee meetings are generally smaller
with 9 councillors plus staff and public.

The Council has a legal duty to ensure that its
premises are accessible, but it is not anticipated
that members of the public would be given access
to, or that meetings would be held on the upper
floors. A front desk which is welcoming to visitors,
while protecting staff from potential personal attack
is needed. A hearing loop was recently installed in
the current meeting space – this would need to be
retained and relocated if necessary. This downstairs
space is the public face of the Town Council and
needs to be welcoming and integrated into the
whole area.
Staff are being encouraged to walk or cycle to work,
so space to store bicycles and changing/showering
facilities is required. A welcoming space for staff to
take their breaks, and to prepare and eat lunch is
essential.
Given that social distancing may be with us for
some time, the need for everyone to have their own
workspace, at a suitable distance from others is
important. Some staff will work from home more than
they have in the past, but everyone will still need a
personal space in the office.

Thanet House, Stroud
Feasibility Study
Dec 2020
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1.2 Brief + Analysis
Client Brief
We are keen to incorporate
biophilic design principles into the
refurbishment, certainly in terms of
materials and finishes. The single
storey rear part of the ground floor
is challenging in terms of light and
ventilation, so may not be suitable for
continued use as a workspace without
some physical interventions to improve
this. Light throughout the building for
meeting spaces and offices is a major
consideration.

Access for works is limited because
the building fronts onto the street
and is enclosed on two sides by the
neighbouring property, the Warehouse
Nightclub. The alley to the side of the
building is owned by the club and will
have to be kept clear as an emergency
escape route from the club, assuming
it is allowed to reopen before the work
is completed. There is no additional
space around the footprint of the
building.

The building is grade 2 listed, but we
are hopeful that the conservation
officer would be open to some
innovative interventions to improve
the long-term viability of the property,
particularly to the rear of the property,
which is more modern and hidden
from public view

Finally, it should be noted that there is
a backlog of maintenance work, mainly
redecoration that will need to be
addressed during the refurbishment,
which has been put on hold pending a
decision on either moving or occupying
the upper floors

Thanet House, Stroud
Feasibility Study
Dec 2020
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1.3 Brief + Analysis
Ground floor photographic survey
1

2

4

3

Image 1:

Image 2/3:

Image 4:

Main entrance + ramped access with
leaflet displays either side of door

Reception area and main meeting space

Storage unit used to sub-divide space

Thanet House, Stroud
Feasibility Study
Dec 2020

5

1.4 Brief + Analysis
Ground floor photographic survey
1

2

3

Image 1:

Image 2:

Image 4:

Route between front and back office

Archive and storage area

Printing and workbench

Thanet House, Stroud
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1.5 Brief + Analysis
Ground floor photographic survey
1

2

4

3

Image 1:

Image 2/3:

Image 4:

Town clerks office and meeting space

Council officer’s workspace and storage, and kitchenette and break out area

Old document safe

Thanet House, Stroud
Feasibility Study
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1.6 Brief + Analysis
Ground floor photographic survey
1

2

3

Image 1:

Image 2/3:

Image 4:

Stairs to access first floor
accomodation

Circulation second floor

First floor landing area

Thanet House, Stroud
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1.7 Brief + Analysis
Ground floor photographic survey
1

2

3

4

Image 1:

Image 2:

Image 3:

Image 4:

Side of building from alley way

Access to flats and fire escape

Single storey extension to rear of
building

Main facade on London Road

Thanet House, Stroud
Feasibility Study
Dec 2020
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2.1 Existing Floor Plans
Existing Floor Plans

Existing Second Floor Plan

N

Not to scale
Existing Ground Floor Plan

Existing First Floor Plan
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3.1 Refined Brief
Refined Brief
1.

Expand the office use into the
upper floors

9.

Retain and relocate existing
hearing loop

2.

Improve the energy efficiency of
the property, particularly the upper
floors

10.

Space to store bicycles and
changing/showering facilities

11.
3.

Create a better space for the
Council and Committee meetings
on the ground floor

A welcoming space for staff to take
their breaks

4.

Incorporate best quality internet
and phone access considering
future technologies and inter floor
communications and security
measures

5.

Space for 18 Councillors, 3
members of staff and members of
the public in full Council meeting.

6.

Space for 9 Councillors plus staff
and public in Committee meeting

7.

Ensure premises are accessible

8.

A front desk which is welcoming
to visitors making the downstairs
space the public face of the
building

12. Incorporate biophilic design
principles in terms of materials and
finishes
13. Improve lighting and ventilation to
single storey rear part of building
14. Improve lighting throughout th
building for meeting spaces and
offices
15. Innovative interventions to improve
the long term viability

Examples of precedents for inspiration
Thanet House, Stroud
Feasibility Study
Dec 2020
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4.1 Proposed Floor Plans
Summary of ground floor proposal
•

Provide more open and generous
reception space at the front of the
building with smaller meeting room
leading off.

•

Relocated reception desk to create
space at the front of the building
for an open area with soft seating
and displays etc for visitors

•

Retained staff entrance, male
WC and adapted toilet as per the
existing layout

•

•

Open plan workspace where the
current archive space. Lighting can
be improved by increasing the
amount of daylight from above. 4
x hot desk spaces along the right
hand wall and a taller unit in the
middle of the space to provide
an element of screening and also
introduce some planting in the
space
The current office and workspace
have been joined to create the
council chamber, large enough
to accommodate 20 people
around one table with a public
gallery area separated from the
work space by a large glass wall.
Daylighting can be introduced
from above.

•

The kitchen space has been
reconfigured to include a
banquette seat along the rear
wall. The boiler will be relocated
as part of the refurbishment of the
building. The kitchenette flips to
the opposite wall (where the safe
is) and the storage in this space
removed so that it is only used by
staff for break-out.

•

The existing storage room
is expanded slightly to
accommodate 5 semi vertical
bike racks (see: https://www.
bikedocksolutions.com/semivertical-bike-rack-large-volumediscounts-apply) The space can be
accessed from the current porch
area for security

•

The circulation space has been
adjusted to remove some of the
doors for ease and to open up to
the bottom of the staircase which
then has a fire escape out onto the
porch area and the existing stair is
retained as access to the first floor

N

Not to scale
Proposed Ground Floor Plan
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4.2 Proposed Floor Plans
Summary of first and second floor proposal
First floor:

Second floor:

•

Existing bathroom is divided into
female and male WCs

•

•

The main room at the front
becomes a workspace for 4 people
including filing and the printer

The bathroom is removed and
the space accommodated into
the living area to create another
workspace for 4 people

•

The existing bedroom can become
an individual office

•

The second space at the front of
the building becomes an archive
room with full height storage wall

•

The room to the rear can be an
additional meeting room as it can
be accessed from the stair lobby

•

Second floor access is retained
as existing with a more generous
lobby at first floor

Proposed Second Floor Plan

N

Not to scale

Proposed First Floor Plan
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5.1 Precedents
Inspiration

Thanet House, Stroud
Feasibility Study
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6.1 Proposed Visuals
Entrance and welcome area

Thanet House, Stroud
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6.2 Proposed Visuals
Reception

Thanet House, Stroud
Feasibility Study
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6.3 Proposed Visuals
Touch down workspace and council chamber

Thanet House, Stroud
Feasibility Study
Dec 2020
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7.1 Client feedback
Feedback
The following feed back has been collated by the town clerk in discussion with the councillors and staff. This
has been shared with Childs Sulzmann Architects and discussed on 04 December 2020 and the following
items have been reviewed. The action list was agreed in this workshop and the plans on the following pages
reflect the feedback.

•

•

•

•
•

•
•

•
•
•
•
•

Meeting room - ensure that the sliding door is
translucent to increase daylight to reception
area
Flexibility of the council chamber and whether
the public gallery is of sufficient size (note it was
agreed that for the purposes of this scheme the
area shown was sufficient)
Ventilation - ground floor ventilation is likely to
be mechanical, upper floors can be naturally
ventilated through existing windows
Staff kitchen - needs to include space for
recycling
Natural light - new roof-lights / lanterns will be
introduced to flat roof areas to rear parts of
building over Council Chamber / Hot-desk space
(subject to cost)
Bin store - was identified from photos and will be
removed from plans and dealt with internally
Location of safe - can this be incorporated
within the archive, alternatively could be
accommodated below stairs and hidden from
public view by door
Toilets - suggestion to make uni-sex througout
Cycle shower - utilise existing male WC at ground
floor
Downstairs workspace - expand on idea of two
“safe” work spaces at the reception desk
Hot desk - reduce workspaces to 3
Town clerk office - switch to first floor and

•
•
•

•

relocate archive to top floor
Corridor store - it was agreed that this should be
sufficient storage at ground floor
Printers - desktop printers can be provided at
ground floor for use by team,
Top floor rental as alternative use - there may
be an opportunity to phase design however
retaining residential use in the revised plans
would be tricky. It could be sublet as an office
space utilising first floor WCs. We will show small
sink area
Size of workstations - we have based furniture
layout on recently completed project for
Gloucestershire Wildlife Trust at Robinswood Hill see photos.

Action points agreed:
1.
2.
3.
4.
5.
6.
7.

Convert existing Male WC into shower room
Switch Town Clerk Office to first floor
Archive space relocate to second floor
Show space for safe below staircase
Highlight lanterns over council chamber
Add detail to reception desk
Flip kitchenette and banquette seating to create
additional units to incorporate recycling

Thanet House, Stroud
Feasibility Study
Dec 2020
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7.2 Updated floor plans
Ground floor
Banquette
seating with
storage below

PORCH
Staff
Entrance

5 bikes

Baby
Change

FIRE
PROTECTED
LOBBY

SHOWER

Glazed sliding door
Visitor
Entrance

Staff
Coats

STAFF
BREAK-OUT

Up

Door
relocated

MEETING
ROOM

Kitchenette
+ integrated
recycling

CYCLE
STORE

Adapt.
WC

Storage
Wall + IT

Corridor

Lockers
+ hanging
racks

Access to
Offices

Safe

STORE

New storage
below stair

Ramp

RECEPTION
Reception Desk
(2 workstations)
Exhibition /
Display area

Touch-down
Roof-light
above

Data

Banquette
Seating

COUNCIL
CHAMBER

WORK-SPACE

Secure storage wall
for filing etc.

PUBLIC
GALLERY

Roof-light
above

Hot-desking

Printer

Thanet House, Stroud
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7.3 Updated floor plans
First floor

Filing / storage

Uni-Sex
WC

Uni-Sex
WC

Retain existing
roof-light over stair

Up

Workspace
Printer

Access to 2nd
Floor office

Fire
Escape

Filing / storage

Town-Clerk’s
Office

Meeting
Room
Roof-light over
Workspace / Hot-desks

Roof-light over
Council Chamber

Thanet House, Stroud
Feasibility Study
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7.4 Updated floor plans
Second floor

Flat roof over
first floor - consider
improvements to
thermal performance

Retain existing
roof-light over stair

Workspace
Kitchenette could
allow sub-let as
office
Filing
Stairs to
1st floor

Store

Archive
Roof-light over
Workspace / Hot-desks

Roof-light over
Council Chamber

Thanet House, Stroud
Feasibility Study
Dec 2020
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www.cs-architects.co.uk / mail@cs-architects.co.uk
9th Floor Colston Tower, Bristol, BS1 4XE, 01179 300010

Extract from minutes of meeting of the Finance and Policy
Committee 14/12/2020

Refurbishment of Thanet House
The Committee considered a feasibility study by Childs and Sulzman Architects
whose brief had been to develop designs for expanding the council’s use of the
building to include the upper floors, which are currently flats, in order to
accommodate an expanded staff team and create a better space for council and
community meetings. The brief also included a requirement to explore
opportunities to improve the carbon footprint of the property.
Initial cost estimates had been provided, but it was noted that more detailed
costings would be required before approving a budget for the project, and some
items had yet to be costed. The Clerk reported that costs relating to works and
equipment to improve the carbon footprint, for example LED lighting, double
glazing, insulation and air source heat pumps could potentially qualify from a
grant from the Public Sector Decarbonisation Scheme, but the deadline for
applications was 11th January 2021. It was agreed that the
Clerk should prepare and submit an application for any qualifying expenditure in
anticipation of agreement from full Council to proceed. It was noted that some
elements, e.g. LED lighting could be progressed independently of the wider
project progressing.
Members were generally impressed by the design, which they felt
had addressed all of the requirements specified in the brief and feedback
provided by staff and councillors on preliminary drawings. It was noted that the
council chamber would provide a valuable private meeting space for community
groups when not in use for council meetings.
There was some discussion about the layout of workspaces and the reception
desk, but it was noted that these were minor details that could be adjusted at a
later date.
Accessibility to upper floors was considered. It was noted that it would be very
difficult to accommodate a lift, but this area would not normally be open to the
public. It was noted that the ground floor could accommodate any staff who
might not be able to use the stairs.
Consideration was given to the relative costs of staying in Thanet House or
moving to new premises. It was noted that a town centre property for which an
unsuccessful offer had previously been made was now back on the market.
It was agreed to recommend the feasibility study to Council, but the Clerk was
asked to develop more detailed costings comparing the cost to relocating,
including potential energy savings, for presentation to Council at the next
meeting on 11th January 2021, with a view to making a final decision in March
2021.
Action: Clerk to report to Council

FINANCIAL COMPARISON - refurbish or move

Provisional figures

Option A Refurbish Thanet House

Option B Purchase new property

OFFICE RECONFIGERATION
Setting up IT and phones, and hearing loop
TOTAL
BUILDING WORK BUDGET COSTINGS
Refer to Cobus Spaces pricing schedule dated 10
December 2020

BUDGET
£2,000
£2,000
BUDGET

COST
£575,000
£18,250
£2,500
£1,500
£597,250

SALE OF THANET HOUSE
Estate agents fees
Legal fees (sale)
Contingency, e.g. bridging loan or unexpected fees
TOTAL

BUDGET
£3,300
£2,000
£5,000
£10,300

RELOCATION COSTS
Setting up IT and phones, and hearing loop
Moving fees (including safe)
TOTAL

BUDGET
£2,000
£1,500
£3,500

BUILDING WORK BUDGET COSTINGS
No costings available

BUDGET

£175,000

PROVISIONAL SUMS
Reception desk + storage wall, including fitting
Uni-sex WCs + adapted WC + shower hub (not sure if
included in item A)
Banquette seating - reception / kitchen, incl. fitting
Storage wall - Council chamber incl. fitting
Additional heating system costs - excluded from item A
Bike racks
Rooflights - including works to flat roof
CONSTRUCTION BUDGET Subtotal:
Construction Contingency 5%
Fees 15%

BUILDING PURCHASE
Building purchase (asking price)
Stamp duty
Legal fees including searches (purchase)
Surveys
TOTAL

-

PROVISIONAL SUMS
£10,000
£5,000
£5,000
£1,500
£10,000
£500
£15,000
£222,000
£11,100
£33,300

Refurbish lift ????
Create new accessible WC ????
New reception area ????
Solar PVs ????

£5,000
£10,000
£10,000

CONSTRUCTION BUDGET Subtotal:
Construction Contingency 5%
Fees 15%

£50,000
£2,500
£7,500

FURNITURE

FURNITURE

Refer to Furniture 23 schedule dated 10 December 2020
(mid-range budget)
Building work SUB TOTAL

Refer to Furniture 23 schedule dated 10 December 2020
(mid-range budget)
Building work SUB TOTAL

£41,000
£307,400

£25,000

£41,000
£151,000

PROJECT BUDGET
SOURCE OF FUNDING
Grants*
From TH reserve*
From carbon reduction projects reserve*
Precept contribution from draft budget*
Additional funding requirement - potential loan
TOTAL

£309,400

£762,050

PROJECT BUDGET

BUDGET
£20,000
£8,886
£9,000
£22,114
£234,400

SOURCE OF FUNDING
Grants*
From TH reserve*
From carbon reduction projects reserve*
Precept contribution from draft budget*
Sale of Thanet House
Additional funding requirement - potential loan
TOTAL

£307,400

BUDGET
£20,000
£8,886
£9,000
£22,114
£330,000
£372,050
£762,050

NOTES
* See draft 2021-22 budget
Description
Carbon reduction projects
Refurbishment

Source of
income
Reserves
and precept
Reserves,
grants and
precept

Expendit
ure

Use of reserves Grants

£10,000

£9,000

£0

£1,000

£50,000

£8,886

£20,000

£21,114

Neither budget includes potential costs for further carbon reduction measures:
- double glazing
- insulation/cladding

Precept

STROUD TOWN COUNCIL ACTION PLAN 2021-2024

Notes
Does not include routine management and administrative tasks.
Budgets shown do not include staff and general administration costs - refer to budget report for complete budget.
Project Title
Covid recovery fund

Status
Active

Priority
High

Bank Gardens lighting

Active

High

Bank Gardens railings

Active

High

Thanet House refurb

Active

High

Thanet House carbon
reduction

Active

High

Councillors' emails

NEW

High

Election
Ownership of the Leazes

Active
Active

High
High

Long Ground legal issues

Active

High

Parliament Street wall

On hold

High

Brief description
Grants to support recovery
Installation of new lights in Bank Gardens
covering route to Lansdown Hall and St
Laurence church
Installation of new railings on boundary wall on
Lansdown (From Environment projects budget)
Project to improve accommodation for staff and
meetings
Projects to improve carbon footprint, e.g. LED
lighting, double glazing, air source heat pumps
and insulation
To support compliance with GDPR all councillors
to have their own council email boxes

Officers

Councillor recruitment and induction training
Complete transfer of ownership of the Leazes
from Stroud District Council
Resolve legal issues about bridges and
unapproved accesses to the Long Ground
Includes Parliament Street wall repairs in 2021-22

Officers
Officers

Defibrillator maintenance

Active

High

Maintenance of defibrillators

Road safety

Active

Medium

Supporting community action to improve road
safety
Developing ideas for projects and campaigns to
support cycling in the Stroud Valleys area

Cycling projects

Active

Medium

NDP review - consultation

Active

Medium

NDP review - funding

Active

NDP review - liaison with SDC Active
NDP review - policy work
NDP review - approval

Active
Active

NDP review - Street spaces
review
NDP review - Pollution
reporting
NDP review - development
site briefs

Active

Golden Valley Route project

Active

Lansdown Hall Phase 4

Medium
Medium
Medium
Medium
Medium

Active

Medium

Active

Medium

Active

Medium

Medium

Subscription Rooms
development
Town Centre
Projects/cleanliness
Wallbridge project

Active

Medium

Active

Medium

On hold

Medium

Community Engagement
Strategy
5 year strategy
Community Safety/CCTV

NEW

Medium

Active
Active

Medium
Medium

Arts and culture strategy
Youth projects
Youth activities/play scheme

Active
Active
Active

Play equipment accessibility
NEW
audits
Play equipment refurbishment Active
GS carbon reduction (tools
and equip)
Composting toilet in the
cemetery

Medium
Medium
Medium
Medium
Medium

Active

Medium

On hold

Medium

Delivery group
Officers

Review of consultees/stakeholders and ongoing
community consultation including a licence for a
consultation platform (£2,500)
Application for Locality funding
Liaison with SDC re NP and Local Plan review
(ongoing)
Policy development/research
Approval of review by SDC and publication
Consultancy to review and develop street spaces
document/policies
Environmental consultant to analyse and report
on pollution data
Consultancy to support SDC in the production of
vision statements for development sites identified
in NDP
Feasibility work and community consultation
walking/cycling route between Stroud and
Chalford

Creation of new entrance from Bank Gardens,
remodelling of bar and toilets
Fundraising and support with building
improvements
General budget for small projects to improve the
town centre
Landscaping at Walbridge gateway (STC
contribution only)
Review strategy
Periodic reviews
Joint projects to improve community safety with
Community Safety Partnership (CSP), including
Community Alcohol Partnership

Officers
Finance and Policy
Finance and Policy

Officers

Play Rangers
Complete audits of play equipment and sites
Routine replacement and improvements to play
equipment
Replacement of tools, equipment and vehicles
with electric alternatives
Build new composting toilet for use by staff and
volunteers

Lead officer
Town Clerk
Town Clerk

GS Manager

Environment
Committee
Finance and
Policy
Finance and
Policy

Town Clerk

GS Manager

Finance and
Policy

Town Clerk

Deputy Clerk

Town Clerk

Deputy Clerk, NR&CA
Officer

Town Clerk

Officers

Regeneration
Committee

Project Officer

Regeneration
Committee
Regeneration
Committee
Regeneration
Committee
Regeneration
Committee
Regeneration
Committee
Regeneration
Committee
Regeneration
Committee

Project Officer

Officers
Officers
Officers
Officers
Officers
Officers

Joint working group
with B&T PC, Chalford
PC plus Rodborough
PC and
Minchinhampton PC as
partners
Lansdown Hall WG
Sub Rooms WG
Officers
Officers
Officers
Officers
Officers

Officers
Officers
Officers
Officers
Officers
Officers

Start date

End date

Budget 2021-22

01/04/2021 31/03/2022

Budget 2022-23

£13,710

£0

Budget 2023-24
£0

Total budget

notes

£13,710

01/04/2021 31/03/2022
01/04/2021 31/03/2022

£5,000

£5,000

£20,000

£20,000

£50,000

£50,000

£10,000

£10,000

Potential for grant funding
01/04/2021 31/03/2022
Included in IT budget

Admin Officer
01/04/2021 31/05/2021

Town Clerk
Deputy Clerk

Officers

Other officers involved
CD Officer, Deputy Clerk

01/04/2021 31/03/2022

Council
Environment
Committee
Officers
Environment
Committee
Officers
Environment
Committee
Officers
Regeneration
Committee
Road Safety Working Consultations
Group
and Highways
Parishes cycling group Consultations
and Highways
Committee

Projects identified in the arts and culture strategy Officers
Projects to support young people

Reports to
Community
Committee
Environment
Committee

Deputy Clerk

£9,000

01/01/2021 31/07/2021

£0

£0

£0
£9,000 Budget for polling costs only.

Included in Env projects

01/01/2021 31/05/2021 budget

£0

Env contingency

Deputy Clerk

01/01/2021 31/05/2021 budget

GS Manager

01/04/2021 31/03/2022

Assistant Clerk
Project Officer

ongoing

ongoing

ongoing

ongoing

ongoing

ongoing

£0
£15,000

£15,000

£630

£630

£630

£1,890

£10,000

£10,000

£10,000

£30,000

£0

£0

£0

£0

Project Officer

01/11/2020 31/07/2021
01/11/2020 30/04/2021

Project Officer

01/11/2020 31/07/2021

Project Officer

01/11/2020 30/06/2021

Project Officer

01/08/2021 31/10/2021

Project Officer

04/01/2021 31/07/2021

Project Officer

04/01/2021 31/07/2021

£20,000

£20,000

-

£0

-

£0

-

£0

-

£0

£20,000

£20,000

£4,000

£4,000

£5,000

£5,000

Project Officer
04/01/2021 31/07/2021

Consultations Town Clerk
and Highways
Committee

Project Officer

Finance and
Policy
Finance and
Policy
Regeneration
Committee
Regeneration
Committee
Community
Committee
Council
Community
Committee

Town Clerk

none

Community
Committee
Community
Committee
Community
Committee
Environment
Committee
Environment
Committee
Environment
Committee
Environment
Committee

Deputy Clerk

Future funding requirement from parishes to be
determined
ongoing

ongoing
£0

Town Clerk

Deputy Clerk, Fundraiser

Town Clerk
Town Clerk

(SDC - property staff)

Deputy Clerk

Town Clerk

Town Clerk
Deputy Clerk

Deputy Clerk
SDC/CSP

Deputy Clerk
Deputy Clerk
Deputy Clerk
GS Manager

CD Officer
CD Officer
CD Officer
GS Manager
Rangers

GS Manager

Rangers

GS Manager

Rangers

04/01/2021 31/08/2021
ongoing

ongoing

ongoing

ongoing

-

-

£0

£0

£175,020
£0

£0

£0

£4,500

£4,500

£4,500

ongoing

ongoing

ongoing

ongoing

ongoing

ongoing

£0
£0

£10,000

£10,000

£10,000

£30,000

£10,000

£10,000

£10,000

£30,000

£3,500

£3,500

£3,500

£10,500

£13,168

£13,168

£13,168

£39,504

01/04/2022 31/03/2023
ongoing

ongoing

01/04/2022 31/03/2024
01/04/2021 31/12/2021

£13,500
Funds held in reserve until needed.

01/04/2021 31/12/2021
ongoing

No budget allocated - to be funded from grants
£0 and other fundraising

£0

01/04/2022 31/03/2023

ongoing

£0
£175,020

£2,000

£2,000

£25,000

£25,000

£25,000

£75,000

£0

£15,000

£19,000

£34,000

0

Materials already purchased, but work delayed but
£0 covid19 restrictions

Project Title
Garden Guardians

Status
Active

Priority
Medium

Brief description
Partnership project with Stroud Nature and
Cainscross PC promoting gardening for nature.
Funded from Env/Comm Engagement budget

Delivery group
Stroud Town CAN

Christmas lights

Active

Medium

Annual lights installation

Officers

Commercial waste recycling

Active

Medium

In development - focus on bike collection

Footpaths project

On hold

Low

Registration of Lost Ways

New cemetery

On hold

low

NDP projects

Active

Low

Planning consultancy

On hold

Low

Annual Town meeting/awards Active

Low

Canal - projects

On hold

Low

Environmental survey for
suppliers

On hold

Low

If project resurrected reserves can be used for
further preparatory work.
Budget for developing new projects or match
funding for grant opportunities, including further
phases of signage project
Contingency fund for any major planning
applications

Reports to
Environment
Committee

Lead officer
Rangers

Regeneration
Committee
Informal working group Regeneration
with CSCIC and Stroud Committee
Chamber
Officers
Consultations
and Highways
Committee
Officers
Environment
Committee
Officers
Regeneration
Committee

Admin officer

Officers

Town Clerk

Other officers involved
GS Manager

Start date

End date

ongoing

ongoing

ongoing

ongoing

Budget 2021-22

Budget 2022-23

Budget 2023-24

Annual town meeting with awards ceremony
Officers
usually held in May
Funding for projects to support canal
Officers
regeneration
Part of addressing scope 3 carbon impact as set Officers
out in carbon audit. Proposed to write in to
Financial Regs/Procurement that a company’s
environmental record/strategy should form part
of the decision making process when tendering.

notes

£1,800

£1,800

£1,800

£5,400

£7,000

£7,000

£7,000

£21,000

NR&CA Officer
04/01/2021 31/08/2021
£0
-

-

On hold

0

On hold

Funds held in reserve until needed.
£1,000

-

-

On hold

On hold

Funds held in reserve until needed.
£20,000

Project Officer
As required As required
£21,000

Consultations
and Highways
Committee
Finance and
Policy
Regeneration
Committee
Environment
Committee

Total budget

£21,000

Assistant Clerk

Funds held in reserve until needed.
As required As required
£0

Town Clerk

Assistant Clerk

Town Clerk

ongoing

ongoing

250

£500

250

Funds held in reserve until needed.

As required As required

£0

Deputy Clerk
01/04/2022 31/03/2023
£0

Sustainable/low carbon transport
NEW

TBC

To be developed

Stroud Town CAN

Environment
Committee

???

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

Wildlife overview

NEW

TBC

To be developed

Stroud Town CAN

Environment
Committee

???

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

Wildflower meadow - 1 ha

NEW

TBC

To be developed

Stroud Town CAN

Environment
Committee

???

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

Woodland target

NEW

TBC

To be developed

Stroud Town CAN

Environment
Committee

???

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

Wetland creation/flood mitigation
NEW

TBC

To be developed

Stroud Town CAN

Environment
Committee

???

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

Tree strategy

NEW

TBC

To be developed

Stroud Town CAN

Environment
Committee

???

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

Allotments (BORAA and beyond)
NEW

TBC

To be developed

Stroud Town CAN

Environment
Committee

???

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

Allotment challenge

NEW

TBC

To be developed

Stroud Town CAN

Environment
Committee

???

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

Local reuse projects

NEW

TBC

To be developed

Stroud Town CAN

Environment
Committee

???

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

Schools
engagement/Engaging
schools
Planting trees

NEW

TBC

To be developed (STC or EPT?)

Stroud Town CAN

Environment
Committee

???

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

NEW

TBC

Transition Stroud project with STC support

Stroud Town CAN

Environment
Committee

?????

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£0

Community food growing

TOTALS:

NEW

TBC

To be developed. Led by Landwise with STC
support

Stroud Town CAN

Environment
Committee

Rangers

GS Manager

TBC

TBC

CAN to develop projects and determine priorities.
Potentially funded from Carbon reduction grants.
£453,578

£102,848

£104,598

£0
£682,024

2021-22 budget report
AUTHOR
Town Clerk

CONSULTEES
Committees: Personnel, Regeneration, Environment, Community and Finance
and Policy

FOR MEETING
Council 11th January 2021

RECOMMENDATION
Approve draft budget and precept requirement.
Increase cemetery fees by 2%.
Approve a new charge of £15 for witnessing documents (e.g. proof of life) for
non-residents.

REPORT
To be read in conjunction with Budget tables attached.

2020–2021 Budget
Budget pages 1 to 6 show the budget for this year, expenditure and income to
the end of September and predicted outturn for the end of the financial year
31/3/2021)
A significant underspend is predicted for the year end, largely because many
planned projects have been delayed or postponed due to covid19. These
projects were predominantly due to be funded from grants or reserves, so the
predicted underspend does not result in a large surplus at the end of the year.
Predicted underspends on Environment committee projects and from grant
funds are discussed below.
Areas of spending which are predicted to be over budget include:
•
•
•

Additional equipment and support costs to accommodate remote working
Interim staff for financial administration and training.
Staff costs – recruitment for new Nature Recovery and Climate Action
Officer

2021–2022 Budget (see budget pages 1 to 6)
Expenditure
Salaries (office and green spaces team)
The Personnel Committee reviewed the whole staff budget at the meeting on
26th November and agreed to recommend it to Council. The draft budget is
based on the following changes and assumptions.
The government has announced a pay freeze for public sector employees
earning over £24,000, but all other staff will see an increase of £250. In
calculating the budget it has been assumed that the cut off of £24,000 is based
on the full time equivalent salary and that the £250 increase will be pro rata for
part time staff.
It has been reported that this would in effect be a real-terms pay cut because
wages for most employees will not keep pace with inflation, which is currently
0.5%.
The Foundation Living Wage, which applies to one employee, has been
confirmed at £9.50 per hour.
The draft budget includes all current staff, including the pilot Nature Recovery
and Climate Action Project Officer post, recently recruited. The pilot is for 12
months from November 2020, but the budget assumes that the post will
continue beyond one year.
The Personnel Committee will be recommending to Council that the post of
Community Development Officer will continue beyond the initial 3-year GCC
funded project which ends on 31/12/2021, so the budget allows for this.
Pensions
No change in contribution rates. An actuarial valuation of the Gloucestershire
LGPS pension scheme was carried out in 2019 and the rates for 3 years from
2020 were confirmed.
Subscriptions
GAPTC membership rate confirmed at 33.42p per elector less 15% discount for
LCAS and CiLCA - 28.41p. Assuming no change in electorate from 2020 - fees
will be £3,226.58.
The Council’s LCAS Quality award is up for renewal, so the budget assumes
that an application to renew will be successful.
Service level agreements
The agreements marked * are due to be reviewed by the Community
Committee on 15/03/2021, but have been included in the budget at current
levels. It should be noted that some of these payments have been static for the
last 10 years.

Current agreements
Allsorts*
Citizens Advice
Down To Earth*
Homestart*
Lansdown Hall and Gallery*
Marah Trust*
Uplands Care Services

Budget
£3,000
£5,000
£3,000
£3,000
£5,000
£5,000
£3,000

Expiry
31/03/2021
31/03/2022
31/03/2021
31/03/2021
31/03/2021
31/03/2021
31/03/2023

Income
Fees and charges
Cemetery fees – it is recommended that current fees are increased by 2% - the
same level as SDC.
It is recommended at a new charge of £15 is introduced for witnessing
documents (e.g. proof of life) for non-residents, which will remain free for
Stroud Town residents.
Grants
See the Projects sheet (page 7) for more information on where grants will be
sought to fund project work.
Precept
The tax base has now been confirmed at 4292.91, a reduction of -0.42%
compared to the current year.
SDC had advised that there was a potential for a reduction as a result of
Covid19, arising from:
•
•
•

An increase in taxpayers claiming local Council Tax support
A potential decrease in collection rates
Lower housing growth in future as a result of an economic downturn

See SDC Budget Strategy report for more information. The first two points will
have an immediate impact in Stroud town. They have also been considering a
reduction in the expected collection rate.
Although this reduction is less than anticipated, given that the town has a
concentration of lower income households who are likely to be
disproportionately affected by the economic downturn arising from the Covid19
pandemic, there is potential for the effects to be felt long into the future. This will
need to be taken into account in planning for the 2022-23 budget and beyond.
The current budget results in a precept of £786,427 or £178.16 per Band D
property, an increase of 4.38% or 14p per week.

If the Council wishes to reduce the overall expenditure budget it should be
noted that each 1% reduction equates to £7,359. Some potential scenarios are
included in page 10 of the attached.
Projects (see Projects worksheet – page 7)
Thanet House
At the time of writing no cost information is available for proposed building
improvements. A nominal figure of £60,000 has been included in the draft
budget funded from reserves, grants and the precept. Given that costs are likely
to be significantly higher than this, if the project progresses it will be necessary
to seek alternative sources of funding, for example a public works loan, but it
would be necessary to demonstrate public support before progressing an
application.
Covid Recovery Fund
The Community Committee requested that any underspends from grant
budgets be added to the Covid support reserve and made available to support
community recovery in the coming year. There is another Community
Committee meeting due in March 21 at which grant applications may be
considered, so it is not yet possible to say exactly how much will be unspent,
but for the purposes of the budget this has been estimated at £6,000 from Small
Grants and £4,000 from the Community Support fund. See Reserves movement
sheet, page 9 for more detail.)
NDP review
The Regeneration Committee are working on a review of the NDP, estimated at
£20,000 to include the cost of community consultation and external consultancy.
It is anticipated that a £10,000 Locality grant will be available to support this –
an application will be made in the new year.
NDP projects
This budget is entirely funded from reserves. Projects currently approved by the
Regeneration Committee include:
•
•
•

consultancy to review and develop street spaces document/policies (est.
£20,000)
environmental consultant to analyse and report on pollution data (est.
£4,000)
consultancy to support SDC in the production of vision statements for
development sites identified in NDP (est. £5,000).

Lansdown Hall
A planning application has recently been submitted to Stroud District Council for
a further phase of improvements to the Hall, including a new entrance from
Bank Gardens, improved bar and toilets, lighting and railings in Bank Gardens.
It is anticipated that the external works, plus some ventilation improvements will

be completed in the current financial year, with a contribution from the
Environment budget for the railings.
The budget for the main building project includes a challenging target for
fundraising from grants (£118,643), with the balance of £61,377 being met from
reserves, which were originally funded by a public works loan. As previously
agreed no use of the precept is included in the budget for this project. The
budget includes £2,500 to employ a fundraiser. There are potential savings to
be made by retendering the current project management contract.
The planning application was significantly delayed by Covid19, making the
target of building work taking place in the summer of 2021 increasingly unlikely.
The Lansdown Hall Working Group will need to regularly review timescales.
Subscription Rooms
Experience has shown that the majority of the grants available to support
development at the Sub Rooms are open to applications to the Trust, rather
than the Council, so no budget is included. This does not preclude the Council
from applying for funding should an opportunity arise. We are continuing to fund
a freelance fundraiser – cost is including the staff budget.
Environment Projects and Play equipment updates
The Environment Committee have a long-term programme for the planned
replacement and improvement of play equipment at the Council’s playgrounds.
A tender is in progress for new equipment at the Leazes which is being partly
funded by a s106 contribution.
Some other Environment Committee projects have been delayed – the draft
budget makes provision of unspent project and play equipment funds being
placed in reserve at the end of the year for use in 2021-22.
Planned works include rebuilding a retaining wall at Parliament Street former
burial ground estimated at £15,000.

Summary of Draft budget

Expenditure
Committee

Proposed budget 2020-21

Finance and Policy
Finance and Policy
Finance and Policy

Central services - staff costs
Central services - office/admin costs
Civic (councillor training/expenses, elections,
communications etc.)
Thanet House maintenance and
refurbishment
Lansdown Hall - insurance and loan costs
Subscription Rooms - insurance
Lansdown Hall - improvement project
Subscription Rooms - improvement project
(funded from grants - no impact on council
tax)

Finance and Policy
Finance and Policy
Finance and Policy
Finance and Policy
Finance and Policy

Committee total:
Community
Community
Committee total:
Regeneration
Regeneration
Regeneration
Committee total:
Consultations and
Highways
Consultations and
Highways
Committee total:
Environment
Environment
Environment
Committee total:
Grand total:

Expenditure

Arts and Culture
Community support and grants
Town Centre/Regeneration projects
Christmas lights
Reviewing the Shaping the Heart of Stroud
Neighbourhood Development Plan
Planning consultancy (funds held in reserve if
required)
Road Safety

Green spaces team - staff costs
Maintenance costs
Projects

Income
Proposed budget 2020-21
Rents
Community Infrastructure Levy
Grants received
Misc.
Cemetery income
Interest
Use of reserves
Transfer to reserves
Precept
TOTAL INCOME

Income
£763
£500
£148,643
£500
£30,000
£2,000
£177,897
-£5,000
£764,829
£1,120,132

£259,291
£38,707
£25,150
£69,485
£18,299
£1,331
£180,020
£0

£592,283
£24,000
£98,338
£122,338
£55,130
£7,000
£20,000
£82,130
£0
£5,000
£5,000
£129,349
£129,033
£60,000
£318,382
£1,120,132

Green spaces/environment projects

£60,000
£129,349

£129,033

Green spaces team - staff costs

Maintenance costs

Projects

Expenditure breakdown

£318,382

£323,148
£269,135

£82,130
£127,338
Central and civic services (incl staff)
Community and office buildings
Community support and grants
Regenerating our town
Green spaces/environment (incl staff)

Central and civic services
£25,150
£38,707

£259,291

Central services - staff costs
Central services - office/admin costs
Civic (councillor training/expenses, elections, communications etc.)

Community and office buildings
£69,485
£180,020

£18,299
£1,331

Thanet House maintenance and refurbishment
Lansdown Hall - insurance and loan costs
Subscription Rooms - insurance
Lansdown Hall - improvement project

Regenerating our town
£7,000

£55,130

Town Centre/Regeneration projects

Christmas lights

Community support and grants
£5,000
£24,000

£98,338

Arts and Culture

Community support and grants

Road Safety

LEGAL IMPLICATIONS
A local council, as a ‘local precepting authority’, has power to issue a precept
for each financial year on the principal council in which the local council is
situated in accordance with the provisions of s. 41, LGFA 1992.
The precept must state the local council's council tax requirement (as calculated
under s. 49A) for the forthcoming financial year, and such amount is payable by
the billing authority in respect of the precept for that financial year.
The council tax or budget requirement is the difference between the council’s
expenditure and income. Stroud District Council ask local councils to submit
their precept request by the end of January.

FINANCIAL AND STAFFING IMPLICATIONS
Financial implications covered in report.
Staffing implications – this budget includes financial commitments to a
significant volume of project work, which would be challenging even under
normal circumstances. It is extremely likely that many of the planned projects
will be delayed by both Covid19 restrictions and the impact of staff being
diverted to other duties to support community response to the crisis. As a result
some projects may not be completed within the financial year, so it may be
necessary to transfer any unspent funds to reserves at the end of March 2022.

EQUALITY IMPLICATIONS
The Council is legally bound by the public sector equality duty to prevent and
eliminate discrimination, establish and promote equality and equal
opportunities, and foster good relations between people with different protected
characteristics.

CO2 IMPLICATIONS
The carbon reduction budget previously included provision for reducing the
carbon footprint of Thanet House and that is the focus of spending this year.
The carbon audit identified potential carbon savings from improvements to
Thanet House of 4,806 kg/year, but more detailed analysis of proposed works
will be required.
Many other areas of the budget have the potential to contribute to carbon
reduction in the town, including:
•
•
•

Carbon reduction grants
Environment Committee community projects
Supporting the Stroud Town CAN (mainly staff costs)

HB
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STROUD TOWN COUNCIL - BUDGET 2021/22
FINANCE AND POLICY COMMITTEE
Notes

Central Services

Staff Costs
Conference fees
Staff training
Staff travel expenses
Misc staff costs
Waste and recycling
Health Safety Security
Consumables
Tel/post/communications
Stationery/office Supplies/
Subscriptions/publications
Cycle scheme
Insurance
Printing/Copying
Office equipment
Recruitment advertising
Computer/payroll/accounts
HR support
Accountancy services
Audit fees
Carbon auditing/reduction projects
TOTALS

Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
203,271
205,006
232,034
109,151
245,000
259,291
750
550
1,000
300
1,000
2,750
2,898
2,500
2,875
3,500
2,500
750
1,354
1,000
25
250
1,000
11,762
4,811
5,000
7,680
300
45
300
118
200
300
2,750
2,829
2,750
3,465
2,750
2,750
400
636
500
101
200
500
2,000
2,104
2,000
1,144
2,000
2,000
700
887
700
202
400
700
4,500
4,860
4,600
4,244
4,600
4,600
- 858
7,000
8,298
4,110
4,595
4,595
4,733
850
1,004
850
149
500
850
2,000
683
2,000
1,057
2,000
2,000
300
500
3,000
5,027
3,000
2,982
4,500
3,000
1,350
1,350
1,350
1,494
1,494
1,494
1,500
1,115
1,700
2,533
3,000
2,000
1,600
3,367
1,600
1,600
1,600
2,000
1,900
6,000
6,000
237,471
257,192
267,994
138,946
288,463
297,998

%change
11.7% See notes
0.0%
0.0% Projected includes costs for 3 new staff recruited in 2020
0.0% Contractual parking permit + staff travel expenses
Projected = interim finance admin. Budget includes fundraiser.
0.0%
0.0% Includes part Ellis Whittam support contract/insurance
0.0%
0.0%
0.0%
0.0% includes GAPTC membership

-

15.1%
0.0%
0.0% 2020 = laptops for staff working from home. Includes printer lease.
0.0%
10.7%
17.6%
0.0%
-100.0%
11.2%

Projected includes extra costs for setting up remote working
Ellis Whittam contract/insurance
Projected includes support for finance admin
External audit fixed fee + 2 days internal audit
See Thanet House

Civic
Councillors' training/expenses
Mayor's allowance
Elections
Publications, website etc.
Civic Awards
Entertainment/hospitality
Communications contract
TOTALS

Thanet House
Rates
Utilities
Maintenance
Flats maintenance
Carbon reduction projects
Consultancy
TOTALS

Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
500
232
1,500
500
1,500
1,500
1,674
1,500
135
1,500
1,500
3,000
331
9,000
9,000
3,000
2,873
3,000
1,554
3,000
3,000
200
240
250
250
500
449
1,000
500
1,000
8,900
8,940
8,900
2,525
8,900
8,900
17,600
14,739
25,150
4,214
14,400
25,150

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Notes
Training for new councillors following 2021 election
Assumes contested elections x 3. Funded by £7,326 from reserve.
2020 Awards cancelled due to Covid.
Contract due for tender

Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
Notes
6,990
7,365
7,200
2,991
7,485
7,485
4.0%
2,250
1,910
2,250
702
1,500
2,000
-11.1%
Provisional figures subject to decision on refurbishment - see projects sheet.
16,500
7,986
10,000
248
1,000
25,000
150.0% Part funded from carbon reduction reserve.
2,000
1,160
2,000
1,082
1,500
20,000
900.0% Provisional figures -"-.
10,000 Provisional figures -"-.
700
2,700
5,000 Provisional figures -"-. (2020 = architect fees.)
27,740
19,121
21,450
5,023
14,185
69,485
223.9%
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Lansdown Hall
Health, safety and security
Insurance
Lansdown Hall - loan repayments
Lansdown Hall fees
Lansdown Hall maintenance/project
TOTALS

Subscription Rooms
Health, safety and security
Insurance
Printing/photocopying
Office equipment
Legal expenses
Consultancy
Building works
Equipment purchases
TOTALS

FINANCE AND POLICY COMMITTEE:
TOTALS BY COST CENTRE
Central Services
Civic
Thanet House
Lansdown Hall
Subscription Rooms
TOTAL FINANCE, C&P

Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
Notes
150
100
150
150
150
0.0% Inspection of chair lift
2,100
552
652
525
525
525
-19.5% Buildings insurance. New 5 year contract 2020 at reduced premium.
19,800
19,763
19,763
9,881
17,624
17,624
-10.8%
38,195
12,023
12,834
31,645
3,935
-69.3% Project plan agreed at Council 9/12/2019 - see projects sheet
149,450
4,708
176,085
11,985
176,085
0.0%
-"209,695
37,146
209,484
10,406
61,929
198,319
-5.3%
Agreed budget
2019-20

Approved
Actual to end
Proiected year
Draft budget
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
100
4,000
1,359
1,459
1,292
1,292
1,331
92
2,250
455
3,862
238,000
250,000
25
11,823
11,823
242,000
11,743
251,459
13,115
13,115
1,331

%change

Notes
-8.8% Buildings insurance. New 5 year contract 2020 at reduced premium.

-

-100.0% Funded by grants and donations - generally direct to Trust.
2020 expenditure funded by Arts Council grant
-99.5%

Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
Notes
11.2%
237,471
257,192
267,994
138,946
288,463
297,998
0.0%
17,600
14,739
25,150
4,214
14,400
25,150
223.9%
27,740
19,121
21,450
5,023
14,185
69,485
-5.3%
209,695
37,146
209,484
10,406
61,929
198,319
-99.5%
242,000
11,743
251,459
13,115
13,115
1,331
734,506
339,941
775,537
171,704
392,092
592,283
-23.6%
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Community Committee
Arts and Culture
Arts and culture grants
Lansdown Hall and Gallery SLA
Arts and culture strategy
TOTALS

Community
Small Grants Fund
Ward specific projects
Citizens' Advice Bureau SLA
Youth projects
Marah Trust SLA
Community safety/CCTV
Allsorts SLA
Gardening support scheme
Youth activities/play scheme
Neighbourhood Warden
Homestart SLA
Community Support Fund
Lilian Faithfull Care
Covid-19 grants/Community recovery
budget)
CD fund (for use by Comm Dev Officer)
Tranfer to reserves
TOTALS
COMMUNITY COMMITTEE: TOTALS BY
COST CENTRE
Arts and culture
Community
TOTALS COMMUNITY COMMITTEE

Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
9,000
4,750
9,000
9,000
9,000
5,000
5,000
5,000
5,000
5,000
5,000
10,000
10,000
10,000
10,000
10,000
24,000
19,750
24,000
5,000
24,000
24,000
Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
8,000
3,850
8,000
500
2,000
8,000
3,000
890
3,000
113
3,000
3,000
5,000
5,000
5,000
5,000
5,000
5,000
3,500
5,000
3,000
3,000
13,168
2,000
3,000
8,000
3,000

5,000
3,000
2,078
13,168
2,000
3,000
6,700

5,000
84,668

21,710
73,651

3,500
5,000
10,000
3,000
3,000
13,168
2,000
3,000
8,000
3,000

3,000
5,000
3,000
1,009
3,468
3,000
1,000
3,000

3,500
5,000
10,000
3,000
1,500
9,876
2,000
3,000
4,000
3,000

3,500
5,000
10,000
3,000
3,000
13,168
2,000
3,000
8,000
3,000

11,710

2,536

8,000

5,000
96,378

30,626

62,876

13,170
500
5,000
98,338

Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
24,000
19,750
24,000
5,000
24,000
24,000
84,668
73,651
96,378
30,626
62,876
98,338
108,668
93,401
120,378
35,626
86,876
122,338
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Notes
0.0%
0.0% SLA to be reviewed at Community Committee 15/3/2021
0.0% Projects arising from Cultural strategy
0.0%

Notes
0.0% 2020-21 underspend to be placed in Covid reserve
0.0%
0.0%
To be determined by participatory budgeting. (Community Committee
0.0% 23/11/2020)
0.0%
0.0%
0.0%
0.0%
0.0% Play Rangers 2020 impacted by Covid
0.0%
0.0%
0.0% 2020-21 underspend to be placed in Covid reserve
0.0%
Any underspends from Community funds to be placed in reserve at year end to
12.5% fund recovery. (Community Committee 23/11/2020)
(Community Committee 23/11/2020)
0.0% Replenish Opportunities fund
2.0%

Notes
0.0%
2.0%
1.6%
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REGENERATION COMMITTEE
Town Centre/Regeneration
Site materials (defibrillators)
Defibrillator maintenance
Christmas lights
Town Centre Projects/cleanliness
Canal - projects
Wallbridge project
NDP WG projects
NDP Review
TOTALS

Agreed budget
2019-20
-

Approved
Actual to end
Proiected year
Draft budget
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
Notes
1,235
1,200
1,200
-100.0%
630
60
630
630
0.0%
8,000
6,378
8,000
1,594
8,000
7,000
-12.5%
4,500
4,530
4,500
2,345
4,500
4,500
0.0%
From canal fund
12
331
331
Included in NDP projects
65,000
25,656
89,500
16,328
29,228
50,000
-44.1% Funded from reserve - see projects sheet.
20,000
See projects sheet.
77,500
37,811
103,830
20,658
43,889
82,130
-20.9%

CONSULTATIONS AND HIGHWAYS COMMITTEE
Consultations and highways
Provision for consultants fees
Road safety
TOTAL CONSULTATIONS AND HIGHWAYS

Agreed budget
2019-20
Actual 2019-20
9,000
9,000
-

Approved
Actual to end
budget 2020-21 Sept 2020
9,000
10,000
19,000
-

Proiected year
Draft budget
end
2021-22
%change
Notes
-100.0% Funded from reserve if required.
5,000
5,000
-50.0%
5,000
5,000
-73.7%
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ENVIRONMENT COMMITTEE
Environment
Staff costs
Agency labour costs
Training
Travel/expenses
Rates
Rent
Health safety security
Utilities
Consumables
Tel/post/communications
Insurance
Play facilities (new projects)
Site materials
Small tools and equipment
Equipment hire
Equipment maintenance
Fuel and oil
Vehicle lease
Vehicle maint/MOT/tax
Planting
Carbon reduction projects
Contracted grass maintenance
Contracted infrastructure repairs
Contracted grave digging
Contracted waste management
Contracted play equip works
Contracted tree reports and works
Environment projects
Stroud Valleys Project
Community engagement
Loan repayments
Graffiti removal / vandalism
Contingencies / liabilities
TOTAL ENVIRONMENT COMMITTEE

COMMITTEE TOTALS
Committee
Finance and Policy
Community
Regeneration
Consultations and Highways
Environment
TOTAL EXPENDITURE

Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
Notes
123,142
123,258
127,802
62,771
127,802
129,349
1.2% See notes
3,000
1,668
3,000
795
2,000
2,000
-33.3%
200
326
200
2
50
200
0.0%
5,000
9,149
9,149
6,128
9,149
9,149
0.0% Cemetery and depot
10,000
10,000
10,000
10,000
10,000
10,000
0.0% Libby's Drive
4,000
3,413
3,000
1,892
2,500
3,000
0.0% Includes PPE
1,500
1,747
3,000
1,605
3,000
2,000
-33.3%
800
503
800
192
500
600
-25.0%
1,800
2,366
2,000
1,027
2,000
2,000
0.0%
4,000
1,934
2,000
2,000
2,000
0.0% Motor insurance only (Depot insured by landlord)
2,495
Replaced by code 4078
9,500
8,651
7,400
5,004
7,400
7,500
1.4%
2,750
3,659
2,750
1,659
2,750
2,750
0.0%
1,500
1,045
1,500
81
1,500
1,500
0.0%
1,000
1,542
1,000
418
1,000
1,000
0.0%
1,400
1,480
1,400
935
1,400
1,400
0.0%
300
300
300
0.0% Rental for electric van battery
4,000
3,103
4,000
2,266
4,000
3,500
-12.5%
12,500
14,108
12,500
11,552
14,187
10,000
-20.0%
4,000
4,000
-100.0%
14,350
14,614
14,350
10,257
14,350
14,350
0.0%
15,000
100,332
13,500
13,500
10,000
-25.9% Reactive repairs (last year incl. £3500 retention on walls project)
16,000
13,670
16,000
5,170
16,000
12,000
-25.0%
8,000
7,242
8,000
6,582
8,000
8,000
0.0% Includes UBICO contract for bins, and skip hire
25,482
672
25,000
357
30,677
25,000
0.0% See projects list
6,000
8,870
3,000
600
3,000
3,000
0.0%
119,627
13,996
28,500 56
3,614
35,000
22.8% Includes £15,000 for Parliament Street wall repairs. See projects list.
1,000
1,000
1,000
0.0%
800
97
1,800
1,800
0.0% Includes Garden Guardians
10,918
15,485
15,484
7,743
15,484
15,484
0.0%
100
437
800
500
500
-37.5%
4,000
575
4,000
4,000
0.0%
410,370
372,029
327,235
136,980
301,663
318,382
-2.7%

Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
Notes
734,506
339,941
775,537
171,704
392,092
592,283
-23.6%
108,668
93,401
120,378
35,626
86,876
122,338
1.6%
77,500
37,811
103,830
20,658
43,889
82,130
-20.9%
9,000
19,000
5,000
5,000
-73.7%
410,370
372,029
327,235
136,980
301,663
318,382
-2.7%
1,340,044
843,182
1,345,980
364,968
829,520
1,120,132
-16.8%
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INCOME
Income source
Rents
Wayleaves
s.106
Community Infrastructure Levy
Sale of assets
Sponsorship/donations
Grants received
Miscellaneous
A419 project contributions
Subscription Rooms donations
Cemetery income
Interest
Loan proceeds
Use of reserves
Transfer to reserves
Subtotal
Precept
TOTAL INCOME
Precept calculation

Precept requirement
Tax Base
Band D annual charge
% inc. of Band D on previous year
Cash increase on previous year - annual
Cash increase on previous year - per week

Agreed budget
Approved
Actual to end
Proiected year
Draft budget
2019-20
Actual 2019-20 budget 2020-21 Sept 2020
end
2021-22
%change
Notes
6,615
6,615
6,615
3,308
763
-88.5% Assumes flat lease not renewed - rent pro rata until 17/5/2021
41
14,551
8,889
2020 = s106 Gaineys Well - Leazes play equipment
500
866
500
500
0.0% See projects list
100,000
233,975
63,803
388,916
12,623
50,000
148,643
-61.8% External grants. See projects list
903
1,200
1,200
500
(2020 income - include grants held for community groups)
18,000
300
300
750
39,375
29,313
35,000
7,822
25,000
30,000
-14.3% Proposed increase 2%
2,000
3,952
2,200
833
2,200
2,000
-9.1%
260,075
154,499
169,159
94,918
177,897
5.2% See Reserves Movement
92,090 4,000
- 4,000 5,000
25.0% See Reserves Movement
657,091
186,652
598,390
178,507
355,303
-40.6%
682,953
682,953
735,880
367,940
735,880
764,829
3.9%
1,340,044
869,605
1,345,980
394,026
914,387
1,120,132
-16.8%
19/20

682,953
4,354.09
£156.85
8.49%
£12.28
£0.24

-

20/21

--

---

735,880
4,311.17
£170.69
8.82%
£13.84
£0.27

21/22

764,829
4,292.91
£178.16
4.38%
£7.47
£0.14
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Change

Notes

3.93%
-0.42% Confirmed by SDC
4.38%
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PROJECTS 2021-22

INCOME

EXPENDITURE
Committee

Finance and Policy

Finance and Policy
Community
Regeneration
Regeneration

Regeneration
Finance and Policy
Finance and Policy
Environment
Environment

Cost
centre

Cost
code(s)

Project

Description

Source of income

4064

Thanet House

Carbon reduction projects

4036
4058
4059
4171

Thanet House

Refurbishment

Reserve and
precept
Reserves, grants
and precept

Covid recovery fund

4213
4216

NDP review
NDP projects - general

4216
4142
4143
4165
4074
4078

NDP projects - monitoring
Lansdown Hall

Grants and projects to support Covid
recovery
See report
Including: consultancy to review and
develop street spaces document/policies
(est. £20,000); environmental consultant to
analyse and report on pollution data (est
£4,000); consultancy to support SDC in the
production of vision statements for
development sites identified in NDP (est.
£5,000).
Pollution analysis
Phase 4

104

104
107
108

108
108
109
110
316

Subscription Rooms
Play equipment updates
Environment projects

316

EXPENDITURE

USE OF
s106
RESERVES

10,000

9,000

50,000

8,886

13,710
20,000

13,710

CIL

Grants

Sponsorship SubTotal
balance to
/ Donations Other income be met by
PRECEPT
9,000

1,000

20,000

28,886

21,114

10,000

13,710
10,000

10,000

49,364
636

-

180,020
3,212

21,788

24,886
319,714

10,114
64,016

Reserve
Grants and precept
Reserves and CIL

Reserves
Reserves and
grants
Refurbishment projects
n/a
New play equipment
Precept
Includes £15,000 for Parliament Street wall Precept
repairs
GRAND TOTAL

49,364
636

48,864
636

180,020
25,000

61,377

35,000
383,730

24,886
170,571

500
118,643

3,212

-

500

148,643

-

Potential projects not included in budget, but for which funds are available in reserves
Project
New cemetery
Footpaths project
Wallbridge project

Planning consultancy

Helen Bojaniwska

Decription
Available reserve
If project resurrected reserves can be used
20,000
for further preparatory work.
Registration of Lost Ways
1,000
Gateway development (STC Contribution
4,994
only)
Contingency fund for any major planning
9,000
applications
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Reserves actual and projected
General Fund details
3 months revenue expenditure for comparison with
General Fund
General Fund (should be sufficient to cover 3-12
months budgeted revenue expenditure)

A/C

Ear-marked reserves (EMRs)

321

Equipment Renewal

324

Opportunity Fund

325

New Cemetery fund

328

Wallbridge

329

Vehicle activated signs

330

Asset transfer dowry

Actual 31/3/2019

Actual 31/3/2020

Projected at 31/3/2021*

190,327

178,567

736,402 *Total budget - capital projects

284,958

284,958

284,958

Actual 31/3/2019

Actual 31/3/2020

NB. Projected expenditure from
EMRs is additional to budgeted
expenditure (which comes from
income)

Projected at 31/3/2021*

6,005

3,005

-

5,000

5,000

34,000

14,000

14,000

4,994

4,994

4,994

-

-

-

-

-

-

332

Xmas lights

1,632

2,903

2,903

334

Elections

4,656

7,326

7,326

338

Canal

9,740

11,466

11,466

339

Lansdown Hall

93,190

100,570

61,377

342

Thanet House maint

19,795

8,886

8,886

343

Chapel/Compound

8,691

8,691

8,691

346

Footpath survey

1,000

1,000

1,000

349

Town centre

9,000

9,000

9,000

350
351
352
353
354
381
382
New
new

Planning contingency fund
NDP Projects
Defibrillators
Walls Project
Community Development project
Covid19 Community Support
Carbon reduction projects
Play equipment replacement
Environment projects
Total EMRs
Total reserves

9,000
82,650
78,465
10,000
-

9,000
118,179
2,295
35,850
11,710
5,000

372,818
657,776

358,875

9,000
109,451
2,295
13,710
9,000
3,212
24,886
309,202
594,160

Helen Bojaniwska
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RESERVES MOVEMENTS CURRENT AND NEXT FINANCIAL YEAR

Code
321
324
325
328
332
334
338
339
342
343
346
349
350
351
352
353
381
382
new
new

Movements and
commitments 2020-21
334
339
342
351
353
381
382
new
new

Proposed use in 2021-22
324
334
339
342
351
381
382
new
new

Fund
Equipment Renewal
Opportunity Fund
New Cemetery fund
Wallbridge
Xmas lights
Elections
Canal
Lansdown Hall
Thanet House maint
Chapel/Compound
Footpath survey
Town centre
Planning contingency fund
NDP projects
Defibrillators
Walls project
Covid-19 grants*
Carbon reduction fund
Play equipment replacement
Environment projects
TOTAL

Figures in brackets are estimates

Balance at
Committed/ Expected year end
Proposed use in
1/4/2020
budgeted
transfers
Balance c/f 2021-22
Balance c/f
3,005
3,005
3,005
5,000
5,000
-5,000
10,000
14,000
14,000
14,000
4,994
4,994
4,994
2,903
2,903
2,903
7,326
7,656
0
7,326
7,326
0
11,466
11,466
11,466
100,570
67,003
39,193
61,377
61,377
0
8,886
10,000
0
8,886
8,886
0
8,691
8,691
8,691
1,000
1,000
1,000
9,000
9,000
9,000
9,000
9,000
9,000
9,000
118,179
72,000
8,728
109,451
49,500
59,951
2,295
2,295
2,295
35,850
3,500
35,850
0
0
11,710
11,710
-2,000
13,710
13,710
0
5,000
-4,000
-4,000
9,000
9,000
0
-3,212
3,212
3,212
0
-24,886
24,886
24,886
0
358,875
176,869
49,673
309,202
172,897
136,305

Fund
Elections
Lansdown Hall Phase 4
Thanet House maint
NDP projects
Walls project
Covid-19 grants
Carbon reduction fund
Play equipment replacement
Environment projects
TOTAL

Amount

Fund
Opportunity Fund
Elections
Lansdown Hall
Thanet House maint
NDP projects
Covid-19 grants*
Carbon reduction fund
Play equipment replacement
Environment projects
TOTAL

Amount
-5,000
7,326
61,377
8,886

NOTES
Covid-19 grants*
Amount
Opening balance
Expected expenditure 2020-21
Top up from underspends
Carried forward

0 (2020 election postponed)
39,193
0
8,728
35,850
-2,000
-4,000
-3,212
Use of reserves
-24,886
Transfer to reserves
49,673
Total

83,771
-34,098
49,673

49,500
13,710

9,000
3,212
24,886
172,897

Use of reserves
Transfer to reserves
Total

177,897
-5,000
172,897

11,710
-8,000
10,000 (Small grants est £6,000 and CSF est £4,000)
13,710

28/12/2020
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POTENTIAL BUDGET SCENARIOS
Draft budget
Expenditure
funded by:
- Precept
- Other income and use of reserves

£1,120,132
£764,829
£355,303

This equates to an increase in the Band D council tax of:
£7.47 per year
£0.14 per week
4.38% increase on 2020-21

The table below shows how much expenditure would need to be cut to reduce the increase compared to 2020-21
Revised increase
4%
3%
2%
1%
0%

Saving required
£27,612
£34,971
£42,330
£49,688
£57,047

Tax base
4,292.91 CONFIRMED

Helen Bojaniwska
Town Clerk
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Renewal of LCAS Quality award
AUTHOR
Town Clerk

CONSULTEES
None

FOR MEETING
Council 11th January 2021

RECOMMENDATION
Resolve that the Council meets the criteria for renewal of LCAS “Quality” award.

REPORT
The Council qualified as a Quality Council under the Local Councils Award
Scheme in 2016. The accreditation has now expired. 2021 deadlines for
applications are 8 January, 7 May and 10 September. GAPCT have been asked
whether there could be any flexibility about the January deadline.
NALC are currently reviewing the scheme but are accepting applications for
renewal based on the current criteria. A draft application is attached. There are
a couple of items highlighted in yellow, which should be completed in time for
the meeting. NALC have indicated that allowance will be for some items
affected by the Covid19 restrictions, e.g. Annual Town Meetings.

LEGAL IMPLICATIONS
None

FINANCIAL AND STAFFING IMPLICATIONS
Financial implications – the award qualifies the Council for a 5% discount on
membership of GAPTC.
Staffing implications – work on preparing the application has been completed.
Whilst the Council already largely meets the requirements of the Gold level
additional work would be required to prepare the additional statements.

EQUALITY IMPLICATIONS
The Council is legally bound by the public sector equality duty to prevent and
eliminate discrimination, establish and promote equality and equal
opportunities, and foster good relations between people with different protected
characteristics.

CO2 IMPLICATIONS
None

HB, 3/1/2021

Council Name:
Date of application:
Award level applied for:
Local Council Award Scheme application form
This document is a resource for Local Councils taking part in the Local Council Award Scheme
My council has not registered to take part in the scheme – this document is a useful tool to map
where you do meet the criteria, and to help you see what work would need to take place before you
apply
My council has the relevant criteria in place and has already registered with NALC – you can
complete this document and submit it to your local accreditation panel. This will help them find the
necessary information and make sure they don’t miss any details by mistake.
Tip – proving a web link to the exact page or document needed is important as it will reduce
the risk of the panel missing any necessary information. So instead
of http://www.nalc.gov.uk use http://www.nalc.gov.uk/our-work/improvement-anddevelopment/local-council-award-scheme
Tip – some information and documents are not required to be published online. To keep
things simple email these to the panel coordinator at the same time as providing this
document. That way they have all the information in one place.
Tip – Don’t forget the read the full criteria in the Local Council Award Scheme guide. This
form just has the summary, but there is further essential information in the guide which can
be downloaded from http://www.nalc.gov.uk/our-work/improvement-anddevelopment/local-council-award-scheme
What criteria do I need to meet for each award level?
If you are applying for Foundation – just the Foundation criteria
If you are applying for Quality – both Foundation and Quality criteria
If you are applying for Quality Gold – Foundation, Quality and Quality Gold criteria
If you are unsure what criteria you are required to submit please check with your County
Association.

1

Council Name:
Date of application:
Award level applied for:

The council confirms by resolution at a full council meeting that it publishes online:
Criteria
1
2

3
4
5
6
7

8
9
10
11
12
13

Its standing orders and
financial regulations
Its Code of Conduct and a link
to councillors’ registers of
interests
Its publication scheme
Its last annual return
Transparent information
about council payments
A calendar of all meetings
including the annual meeting
of electors
Minutes for at least one year
of full council meetings and (if
relevant) all committee and
sub-committee meetings
Current agendas
The budget and precept
information for the current or
next financial year
Its complaints procedure
Council contact details and
councillor information in line
with the Transparency Code
Its action plan for the current
year
Evidence of consulting the
community

Do you meet
these criteria?
Yes

Yes
Yes
Yes

Where are these published
online?
Standing Orders
Financial Regulations
Code of Conduct
Link from Councillor’s page on our
website to Register of Interests for
elected members on Stroud District
Council's website
Model Publication Scheme
Annual Return 2020 03 31
Payments over £500

yes

Calendar of meetings

yes

Minutes

yes
yes

Agendas
Budget 2020-21

yes
yes

Code of Practice for Complaints
Contact Us
Contact a Councillor

TO DO

To be approved by Council
11/1/2021
Golden Valley project
Active travel consultation
Lockdown heroes
About Town Newsletter Spring
2020
About Town Newsletter Autumn
2020
Stroud Town Council Facebook
Stroud Town Council Twitter
Consultations minutes

Yes

yes

14 Publicity advertising council
activities

yes

15 Evidence of participating in
town and country planning

yes

2

Council Name:
Date of application:
Award level applied for:
The council also confirms by resolution at a full council meeting that it has:
Criteria
16 A risk management scheme
17 A register of assets
18 Contracts for all members of
staff
19 up-to-date insurance policies
that mitigate risks to public
money
20 Disciplinary and grievance
procedures
21 A policy for training new staff
and councillors
22 A record of all training
undertaken by staff and
councillors in the last year
23 A clerk who has achieved 12
CPD points in the last year

Do you meet
these criteria?
yes
yes
yes

Where are these published? Can
they be provided electronically?
Risk Management Strategy
Can be provided electronically
Can be provided electronically

yes

Can be provided electronically

Yes
Yes

Included in personnel handbook. Can
be provided electronically
Training and Development Policy

Yes

Can be provided electronically

yes

Can be provided electronically

4

Council Name:
Date of application:
Award level applied for:

The council confirms by resolution at a full council meeting that it publishes online:
Criteria
1
2
3
4
5

6
7

Draft minutes of all council and
committee meetings within four
weeks of the last meeting
A Health and Safety policy
Its policy on equality
Councillor profiles
A community engagement
policy involving two-way
communication between
council and community
A grant awarding policy
Evidence showing how electors
contribute to the Annual Parish
or Town Meeting

8

An action plan and related
budget responding to
community engagement and
setting out a timetable for
action and review
9 Evidence of community
engagement, council activities
and the promotion of
democratic processes in an
annual report, online material
and regular news bulletins
10 Evidence of helping the
community plan for its future

Do you meet
these criteria?
yes

Where are these published online?
Council Meetings

yes
yes
yes
yes

Environmental, Health and Safety Policy
Equality Policy
Councillors
Community Engagement Statement of
Intent

yes
yes

Grants and Funding: General Guidance
and Conditions
Annual Town Awards 2019
No meeting held in 2020 due to Covid19
restrictions.

yes

To be approved by Council 11/1/2021

yes

Become a Town Councillor
Election Drop-in
Latest News
About Town Spring 2020 edition
About Town Autumn 2020 edition

yes

Neighbourhood Development Plan
A review of the NDP is currently in
progress. More information can be
provided electronically.

The council also confirms by resolution at a full council meeting that it has:
Criteria
1
2

a scheme of delegation (where
relevant)
addressed complaints received

Do you meet
these criteria?
yes
yes

Where are these published? Can they
be provided electronically?
Committees Terms of Reference
An anonymised copy of our complaints
5

Council Name:
Date of application:
Award level applied for:
3

4
5
6
7

8

in the last year
at least two-thirds of its
councillors who stood for
election

yes

a printed annual report that is
distributed at locations across
the community
a qualified clerk

yes

a clerk (and deputy) employed
according to nationally or locally
agreed terms and conditions
a formal appraisal process for all
staff

Yes

a training policy and record for
all staff and councillors

Yes

Yes

Yes

log can be provided electronically.
2016 election results on SDC website
The two other wards elected
unopposed.
There have subsequently been some
casual vacancies and one
disqualification, but as at 14/12/2020
15 of the councillors elected in 2016
remain.
Election due in 2020 delayed by
Covid19.
2018-19 report can be provided
electronically.
2019-20 report delayed by Covid19.
Clerk qualified: Community Governance
degree – certificate available
electronically if required
Can be provided electronically if
required.
All staff are part of an appraisal process.
More information is available in staff
handbook and review template form
which can be provided electronically.
Training and Development Policy
Training record can be provided
electronically

6

Council Name:
Date of application:
Award level applied for:

The council confirms by resolution at a full council meeting that it publishes online:
Criteria
1

2

A business plan covering a
financial forecast for at least
three years linked to revenue
and capital plans for the council
and its community
An annual report, online
material and at least four news
bulletins a year with evidence of
a engaging with diverse
groups in the
community using a
variety of methods
b community
engagement leading to
positive outcomes for
the community
c At least four positive
outcomes achieved for
the community in the
last six months and a
broad range of council
activities including
innovative projects
d co-operating
constructively with
other organisations

Do you meet
these criteria?

Where are these published
online?

7

Council Name:
Date of application:
Award level applied for:
The council also confirms by resolution at a full council meeting, that it has prepared statements (of
no more than one page each) to be presented to the accreditation panel showing how it
Criteria
1
2
3
4
5

Ensures that the council
delivers value for money
Meets its duties in relation to
bio-diversity and crime &
disorder
Provides leadership in planning
for the future of the community
Manages the performance of
the council as a corporate body
Manages the performance of
each individual staff member to
achieve its business plan

Do you meet
these criteria?

Have you provided these to the
accreditation panel?
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