22nd February 2021
To Members of Council
You are hereby summoned to a virtual MEETING OF COUNCIL to be held on
Monday, 1st March 2021 at 7.30pm, to conduct the following business.

Helen Bojaniwska
Town Clerk
The meeting will be held via the Zoom meeting platform.
To attend the meeting please use ID 832 8136 0047– password community
For more information about attending Council meeting via Zoom please refer to
the guidance on our website.

AGENDA
1.
2.
3.
4.
5.
6.
7.
8.

To receive apologies
To receive declarations of interest or requests for dispensations
To approve the minutes of the meeting of 11th January 2021 previously circulated
To receive the Mayor’s remarks
To receive questions from members of the public
To receive any verbal reports from District and County Councillors
To receive the Clerk’s Report (for information only)
To receive a presentation on Stroud District Council’s Leisure and Wellbeing
Review
9. To discuss potential closure of Severn View primary school
10. To approve a contract for the installation of new play equipment at The Leazes
11. To approve a contract for project management
12. To approve a contract for delivery of a community engagement project concerning
street spaces in Stroud
13. To approve the addition of the Council’s Community Development Officer to the
list of charge card users
14. To receive Committee reports, previously circulated, as follows:
Consultations & Highways:
Finance and Policy:
Environment:
Regeneration:

4th January and 8th February 2021
18th January 2021
26th January 2021
11th February 2021

Members are reminded that the Council has a general duty to consider the following matters
in the exercise of any of its functions: Equal Opportunities (age, race, gender, sexual
orientation, faith, marital status and disability); Crime and Disorder (Section 17); Health and
Safety; and Human Rights.

Thanet House, 58 London Road, Stroud, Gloucestershire GL5 2AD
Email: council@stroudtown.gov.uk web:www.stroudtown.gov.uk
tel: 01453 762817 fax:01453 753390

Clerk’s report for Council 1/3/2021
Staff and office
Office staff are continuing to work from home in line with the latest government
guidance.
We are continuing to see residents by appointment for any matters that cannot be
resolved remotely, for example signing “proof of life” documents.

Remote Council and Committee meetings
Remote meetings will continue for the time being, but the legislation that enables this
expires in May. NALC and SLCC have been vigorously lobbying government to
make remote and hybrid meetings a permanent option, but the response so far has
been that there is not enough parliamentary time to enact this change before May. I
have written to Siobhan Baillie MP explaining why this facility is so important for local
participation.
It is unlikely that everyone (staff, councillors or members of the public) will have been
vaccinated before the start of the new civic year so at the next meeting in April
Council will need to consider putting into place arrangements to enable decision
making to continue safely. This is likely to include delegations to the Clerk and the
establishment of working groups, which can advise the Clerk remotely. Full Council
meetings will need to be held in a venue large enough to enable social distancing
and with suitable ventilation, potentially outside in warmer weather.

Social Distancing in the town centre
The Regeneration Committee have agreed to apply for an extension to the TRO
closing London Road on Saturdays for the Farmers’ Market. It is not yet clear
whether SDC will fund the traffic management from their government grant from the
Reopening High Streets Safely Fund.

Covid19 Community support
Previous support and grant funding has continued. New developments are the
introduction of a new volunteer led “Freezer of Love” at the cadet hut at the Top of
Town, which is being supported by our Community Development Officer and Cllr
Davies. We have also funded a Freezer of Love run by Middle of the Hill Residents
Association.
New noticeboards are on the way to help people who do not have internet
connections access important information.

Casual vacancy in Valley Ward
No applications have been received.

Green Spaces team – Ranger vacancy
Closing date for applications is 26th February 2021. Interviews will be held during the
week commencing 8th March 2021.

Fundraiser vacancy
We advertised for a freelance fundraiser for development work at Lansdown Hall.
Applications have now closed and are currently being reviewed.
Helen Bojaniwska
Town Clerk
23rd February 2021

Leazes play equipment tender
AUTHOR
Town Clerk

CONSULTEES
None

FOR MEETING
Council 1/3/2021

RECOMMENDATION
Approve contract with recommended bidder.

REPORT
The tender for this project was published on Contracts Finder in accordance
with Financial Regulations. Four bids were received which have been scored by
officers against the evaluation criteria specified in the tender brief.
All of the tenders may be viewed by councillors on SharePoint, but are not
being made public for reasons of commercial sensitivity.

LEGAL IMPLICATIONS
None

FINANCIAL AND STAFFING IMPLICATIONS
Project management costs are included in budgets for relevant projects.

EQUALITY IMPLICATIONS
None

CO2 IMPLICATIONS
None
HB, 22/2/2021

Leazes Play Equipment – tender instructions
TENDER TIMETABLE
ACTION
Tender publication
Closing date for submission of tenders
Shortlisting of tenders
Contract award (Council meeting)

TIMETABLE
22/1/2021
Noon 12/2/2021
w/c 15/2/2021
1/3/2021

QUESTIONS ABOUT THE PROJECT
Given the likely interest in this tender it will not be possible to accommodate
informal discussions about the project.
We recommend a site visit to appreciate the site-specific conditions – tenderers
are welcome to visit this site at any time, but we regret to advise that due to the
likely interest in this contract we are not able to offer accompanied visits.
Potential bidders may however submit questions to the Town Clerk by email to
helen.bojaniwska@stroudtown.gov.uk.
To ensure all bidders have access to the same information responses to
questions will be shared anonymously on the Contracts Finder website.
Potential bidders are advised to explore the links to the supporting documents
before submitting questions.

EVALUATION
Proposals will be evaluated and scored against a matrix set out in the quotation
brief.

PROCUREMENT PROCESS
All procurement must comply with Stroud Town Council’s Standing Orders,
Financial Regulations and Procurement Policy which are all available in the
council’s website www.stroudtown.gov.uk.
Please note that tenderers are prohibited from contacting Councillors or Staff to
encourage or support their tender outside of the prescribed process and should
be aware that the Bribery Act 2010 applies to this tender.

FEEDBACK
Unsuccessful bidders will be provided with feedback on their submission on
request after the contract has been awarded. Feedback will be limited to
bidders’ individual scores and their position in the ranking order of other bids.
Details of the successful bid, including the contact value, will be shared on
Contracts Finder once the contract has been awarded.

Tender Specification: Leazes Playing Field play equipment replacement

Introduction
The Leazes playing field, Parliament Street, Stroud GL5 1LW is a public open space with full public
access at all times, and has a number of items of play equipment. This tender concerns the
replacement of two multiplay units (one early years and one junior, shown in photos below).
Tenderers are required to submit ideas and options for replacement equipment, including
photographs of the equipment to be provided. Our priority is to provide the local community with
excellent learning through play provision.

The site and access
The site is situated off Parliament Street, Stroud GL5 1LW. Mostly lain to mown amenity grassland,
the site slopes fairly steeply northwards. Access is through a secure 12’ metal gate next to the
Cotswold Playhouse. The grass slope is only safely accessible by an all-wheel drive vehicle,
subject to risk assessment.

We recommend a site visit to appreciate the site-specific conditions – tenderers are welcome to
visit this site at any time, but we regret to advise that due to the likely interest in this contract we
are not able to offer accompanied visits.

Requirements
1. Remove existing multiplay units and dispose off site
2. Replace both multiplay units with new equipment that provides similar age-range opportunities
for play.
3. The softpour surfaces may be re-usable, and should, where possible, be utilised and enlarged
if feasible. Please state whether the surface would be removed or enlarged.
4. All equipment and surfaces must comply with EN1176, 1177 and any other standards that
apply to supply and installation. All installed equipment shall be fit for purpose.

5. A satisfactory post-installation RoSPA safety inspection will be required – cost to be included in
tender.
6. Wherever possible, some form of accessible equipment should be part of the design, to allow
use by people with disabilities. It is planned that an accessible path will be constructed to
provide step free to both locations. The path is outside of the scope of this tender.
7. Following a public consultation, the desire is that equipment is of a more natural looking nature
than the existing structures. It was also noted that the replacement for the junior multiplay
should appeal to older children as well as younger – it was felt that the existing structure did
not offer much for teens. Please take this into consideration.
8. Details of any warranties on the equipment or materials used in the contract should be
submitted with the tender.

Sustainability
1. Please supply information about what methods you are using to reduce your environmental
footprint with regard to all aspects of the production, supply and transportation of the intended
products.
2. Please supply details of disposal options for removed equipment – whether landfill, recycling or
re-use.
3. As part of the council’s sustainability policies, timber and/or metal structures are preferable to
plastics. Naturally durable timber such as robinia is preferred to treated timber. However,
options including use of treated timbers will be considered. All timber products must be FSC or
PEFC certified.
4. If play surfaces are to be replaced or enlarged, recycled materials should be used. Tenderer to
provide details of materials planned.

Health and Safety
The successful company and any subcontractors to be involved in the works will need to provide
the council with appropriate methodologies and risk assessments (RAMS) ahead of any works
commencing. These should cover all aspects of the works and access to the site, and ensuring the
health and safety of all contractors, employees and third parties including the public.

Insurance
The following insurance covers are required for both the tenderer and any subcontractors to be
involved in the works:
•
•
•
•

Public Liability Insurance of no less than: £5 Million
Product Liability Insurance of no less than: £5 Million
Employers Liability Insurance of no less than: £10 Million
Professional Indemnity Insurance of no less than: £1 Million

Financial
Please note that there is a fixed budget available for the works, and it is requested that the
tenderer provides details and specifications for the best possible results within the overall budget of
£30,000 plus VAT.
Please provide a fixed-price quotation to provide all labour, plant, equipment and facilities to
provide Stroud Town Council with replacement equipment that will meet the required standards;
and post installation inspections.

Timing
See Tender Instructions document for tender timetable.
All installations to be completed and all plant, equipment and arisings to be removed by 30th June
2021.

Tender evaluation criteria
Category
Weighting
Benefit to community in terms of play value
40%
Sustainability (taking into account items listed under Sustainability above)
30%
Warranties and references
10%
Experience and previous work examples
10%
Health and safety record
10%
Total
100%

Early years and junior upwards multiplay units to be replaced

Project Management tender
AUTHOR
Town Clerk

CONSULTEES
None

FOR MEETING
Council 1/3/2021

RECOMMENDATION
Approve contract with recommended bidder.

REPORT
The tender for this project was published on Contracts Finder in accordance
with Financial Regulations. Ten bids were received which have been scored by
officers against the evaluation criteria specified in the tender brief.
All of the tenders may be viewed by councillors on SharePoint, but are not
being made public for reasons of commercial sensitivity.

LEGAL IMPLICATIONS
None

FINANCIAL AND STAFFING IMPLICATIONS
Project management costs are included in budgets for relevant projects.

EQUALITY IMPLICATIONS
None

CO2 IMPLICATIONS
None
HB, 22/2/2021

Stroud Town Council Tender Specification: Project Management
Stroud Town Council Tender Specification: Project Management
Contract 2021/4

Introduction
Stroud Town Council requires a contract project manager to manage the
refurbishment and maintenance of its properties. The Council owns three listed
properties (all Grade II):
•
•
•

Lansdown Hall (community hall and art gallery).
Thanet House (council offices and two flats).
Stroud Subscription Rooms (community venue).

and also manages 25 green spaces: parks, playing fields, allotments, churchyards
and a cemetery, many of which have built elements.

Projects
Planned projects currently include:
Property

Works

Programme

Lansdown
Hall

Internal alterations to
create new kitchen,
bar & WC facilities.
Provision of a new
main entrance and
porch from Bank
Gardens
New lighting and new
railings to boundary
wall with Lansdown
Internal alterations to
create a new meeting
space, improve staff
accommodation and
carbon reduction
measures.

Under
discussion

Subscription
Rooms

Extensive renovations
and improvements
(mainly interal).

Parliament
Street burial
ground
Other
projects on
green spaces

Rebuilding collapsed
wall

Bank
Gardens
Thanet House

Urgent remedial works
as required

Planning and listed
building applications
S.20/2479/FUL and
S.20/2480/LBC

2021

S.20/2479/FUL and
S.20/2480/LBC

2021

A feasibility study has
recently been completed
and costings and plans
are currently being
developed with a view to
submitting planning and
listed building
applications Spring 2021.

to be
progressed in
phases as
fundraising
allows
2021

S.19/0613/FUL,
S.19/0614/LBC and
S.20/1924/LBC

None currently
planned

Depends on location.

Not required.

Stroud Town Council Tender Specification: Project Management

Project management role
Pre-contract works
•
•
•
•
•
•

Assist as required with project funding applications where required.
Instruct specialist engineers to design and specify electrical and mechanical
works, e.g. carbon reduction measures.
Manage health and safety in accordance with the Construction (Design and
Management) Regulations 2015.
Identify and manage project risks.
Manage contractor tender process.
Complete contractors’ contracts, e.g. JCT Minor Works.

Project management work
•
•
•
•
•
•

Manage projects to ensure that they are completed correctly, on time and
within budget.
Manage health and safety in accordance with the Construction (Design and
Management) Regulations 2015.
Report to project working groups on a regular basis, updating them on progress
made on the various commissions, and where appropriate arranging for
consultants to brief partners directly.
Periodic valuation of completed works and authorisation of contract payments.
Confirm practical completion.
Monitor completed works through defects liability period.

Required qualifications and experience
Essential requirements
An appropriate professional qualification, e.g.
RICS Chartered Project Management Surveyor
Public Liability Insurance to a value of
£5,000,000,
Employers’ Liability to a value of £10,000,000,
and
Professional Indemnity Insurance to a value of
£1,000,000.
Health and safety record

Evidence required
Copies of relevant certificates
or links to online registers
Copy of the policy schedule

Copy of the policy schedule
Copy of the policy schedule
A detailed health and safety
record for the past 5 years.

Stroud Town Council Tender Specification: Project Management

Evaluation
Quotations will be evaluated against the following criteria and weightings. Please
attach:
•
•

an outline of your relevant experience and skills (500 words maximum)
examples of up to 4 previous projects (maximum 10 pages of A4 including
photographs) that demonstrate your experience in the following areas:

Area
Price - Pre-contract
works
Price - Project
management work
Health and safety

Expertise

Criteria
Hourly rate
% of value of contracted works
The skills, knowledge, experience, and, in the
case of an organisation, the organisational
capability, to carry out the work in a way that
secures health and safety.
The right level of expertise to ensure that
projects are completed effectively, to a good
standard of workmanship, on time, within
budget; and represent good value for money.

Listed buildings

Experience of working on listed buildings.

Management

Proven experience in managing building
contractors and other professionals.

Communication and
negotiation skills

Ability to work with a diverse group of
stakeholders, reconciling conflicting priorities.
Negotiating work timetables to minimise
disruption.

Weighting
60%

15%

10%

5%
5%

5%

Stroud Street Spaces tender
AUTHOR
Town Clerk

CONSULTEES
None

FOR MEETING
Council 1/3/2021

RECOMMENDATION
Approve contract with recommended bidder.

REPORT
The tender for this project was published on Contracts Finder in accordance
with Financial Regulations. Eight bids were received which have been scored
by officers against the evaluation criteria specified in the tender brief.
All of the tenders may be viewed by councillors on SharePoint, but are not
being made public for reasons of commercial sensitivity.

LEGAL IMPLICATIONS
None

FINANCIAL AND STAFFING IMPLICATIONS
The recommended bid is within the approved budget.

EQUALITY IMPLICATIONS
None

CO2 IMPLICATIONS
None
HB, 22/2/2021

Stroud’s Street Spaces – Project Scope
1. Background
Stroud Town Council’s vision for Stroud is
‘Stroud is a resilient and vibrant community, where everyone is welcome’.
In December 2018 Stroud Town Council (STC) declared a climate emergency and
committed to becoming a carbon-neutral organisation by 2030. As a result, the
council seeks ways to facilitate and encourage our community in reducing direct and
indirect CO2 emissions and to become resilient to changes caused by the changing
climate. As part of this wherever possible we try to encourage more sustainable
modes of transport, especially walking and cycling, and we currently have several
projects which look to facilitate this.
The Covid-19 pandemic and lockdown resulted in an increase in walking and cycling
in and around Stroud. This changed the way people interacted with the public realm
and enabled people to re-think their modes of travel. To understand how this may
have affected people’s perception of travel and movement within the town, in
September 2020 Stroud Town Council undertook the Stroud Active Travel
consultation. This provided direct feedback from the local communities on issues
surrounding walking and cycling.
In 2009 a town centre Public Realm Strategy was published by Stroud District
Council, although much of what was proposed is yet to be implemented. In common
with many other market towns across the country the pandemic has accelerated the
changes already taking place in High Streets. This, coupled with Stroud’s role as the
major service and retail centre in the district, has led the town council to explore how
our sustainable transport ambitions can help to positively transform Stroud’s public
realm.
The town council is also currently reviewing the Neighbourhood Development Plan
(NDP), Shaping the Heart of Stroud. Behavioural changes resulting from lockdown,
the results of the active travel consultation and the re-imagining of town centre uses,
provide the ideal opportunity to review NDP policies regarding shared space and the
public realm.
It should be noted that Stroud District Council have approved an extension to the
NDP area, which has been extended to include large retail spaces on the original
boundary.
In addition, Gloucestershire County Council (GCC) intend to review on-street carparking within the town. The town council wants to identify how the street space can
be used to ensure all users can get the best experience whilst in the town.
2. Scope
The main focus of this work will be on the town centre, as defined by the extended
boundary of the Neighbourhood Development Plan (NDP), Shaping the Heart of

Stroud. Consultants should however consider the impact on wider public realm
improvement opportunities.
The primary aims should be on opportunities to improve street space for
• Walking
• Cycling
The above cannot be assessed in isolation, so secondary aims should include
improvements for
• Parking
• Delivery/collection vehicles (including cycle and food delivery services)
• Public transport
• Access to local schools and health centres
• Electric charging points (car and cycle)
• Taxi rank provision
• Space for outdoor eating and drinking. e.g. street cafes and seating outside
existing cafes etc
• Cultural/arts events
• Accessibility considerations e.g. visually impaired, wheelchair users, people
with dementia and impacts upon children
• Public rest/meeting points
• Public/commercial waste bins
• Connectivity of green spaces/ increased planting areas
• Views to wider landscape surrounding town
• Legibility of use of space
• Heritage assets
• Links to the canal (major restoration completed by 2023)
3. Engagement
The council recognizes to achieve any of the above, extensive community
engagement and partnership working will be necessary. Consultants are therefore
required to design and deliver a consultations process. This should reach not only
those who live and work in Stroud, but also those from the surrounding area who use
Stroud as their main service centre.
Due to the current pandemic lockdown the council acknowledges that public
meetings will not form part of the consultation process. It is therefore of the utmost
importance that consultants design a public consultation process which includes a
variety of consultation methods e.g. written, electronic and visual. We are seeking
creative and accessible materials which encourage meaningful engagement from all
sectors of our community.
STC will provide access to a Commonplace platform so any process should be
designed to incorporate this. The council distributes a newsletter to residents which
could also be utilized in the consultation process. We will also provide a list of
stakeholders to the successful consultants.

Consultants should be aware of local elections taking place on 6th May 2021. This
means the six-week period for purdah will commence on 19th March 2021.
Consultants should ensure that consultation is undertaken in accordance with the
relevant guidance.
4. Output
Consultants are required to design a plan, including policies capable of inclusion in
the NDP, which facilitates and encourages the safe movement of pedestrians and
cyclists around the town centre. The plan should also consider the secondary aims
listed above. Consultants will be required to identify potential interventions, locations
and practical proposals capable of implementation which the council can promote to
achieve its aims. Alternatively, a stand-alone ‘street spaces’ document could be
developed which looks at reallocating public space in the town centre. The final
format to be decided following discussion.
5. Timeframe
As this work is high priority for the council, STC seeks consultants who can act
quickly and provide an achievable timeframe for delivery. Consultants should
provide an initial timetable, setting out timeframes for major milestones.
Further resources
Stroud Connects: People, places and possibilities. A cultural strategy for Stroud
Town 2018-2028
Disabled Access Reviews
Stroud Neighbourhood Plan Design Guide
Blue Badge Parking
Bicycle Parking map
Stroud Railway Station
Bus Routes
School locations
Local Heritage Asset List
Assessment Criteria
Criteria
Price
Relevant experience (public engagement and public realm)
Proposed timeframe
Creativity of approach towards managing consultation under Covid19
restrictions

Weighting
50%
20%
15%
15%

Stroud Street Spaces Project – tender instructions
TENDER TIMETABLE
ACTION
Tender publication
Closing date for submission of tenders
Shortlisting of tenders
Interviews week commencing
Contract award (Council meeting)

TIMETABLE
19/1/2021
Noon 12/2/2021
w/c 15/2/2021
22/2/2021
1/3/2021

QUESTIONS ABOUT THE PROJECT
Given the likely interest in this tender it will not be possible to accommodate
informal discussions about the project. Potential bidders may however submit
questions to the Town Clerk by email to helen.bojaniwska@stroudtown.gov.uk.
To ensure all bidders have access to the same information responses to
questions will be shared anonymously on the Contracts Finder website.
Potential bidders are advised to explore the links to the supporting documents
before submitting questions.

EVALUATION
Proposals will be evaluated and scored against a matrix set out in the quotation
brief. Successful candidates will be invited to attend an interview during the
week commencing 22nd February 2021. In view the current COVID-19
restrictions interviews will be held on Zoom.

PROCUREMENT PROCESS
All procurement must comply with STC’s Standing Orders, Financial
Regulations and Procurement Policy which are all available in the council’s
website www.stroudtown.gov.uk.
Please note that tenderers are prohibited from contacting Councillors or Staff to
encourage or support their tender outside of the prescribed process and should
be aware that the Bribery Act 2010 applies to this tender.

FEEDBACK
Unsuccessful bidders will be provided with feedback on their submission on
request after the contract has been awarded. Feedback will be limited to
bidders’ individual scores and their position in the ranking order of other bids.
Details of the successful bid, including the contact value, will be shared on
Contracts Finder once the contract has been awarded.

ADDITIONAL CHARGE CARD
AUTHOR
Town Clerk

CONSULTEES
Deputy Clerk
Community Development Officer

FOR MEETING
Council 1/3/2021

RECOMMENDATION
Authorise the Town Clerk to apply for an additional Lloyds Bank Corporate Multipay Account
card for the Community Development Officer, with spending limits as set out below.
Amend Financial Regulation 6.20 as shown in Appendix A.

REPORT
At the Council meeting on 2/11/2020 it was agreed to open a Lloyds bank Corporate
Multipay Account, and issue cards to the Clerk, Deputy Clerk, Green Spaces Manager and
Deputy Clerk. An application is currently being submitted.
Permission is now sought to apply for an additional card for the Community Development
Officer to support small purchases required to support her work. Typically this would include
materials and refreshments for community work and events. A spend limit of £1,000 and a
transaction value limit of £500 are recommended.
A further amendment to Financial Regulations will be required to cover this. See Appendix
A with the relevant paragraph and proposed amendment.

LEGAL IMPLICATIONS
The Council has the General Power of Competence which is “the power to do anything that
individuals generally may do” as long as they do not break other laws.

FINANCIAL AND STAFFING IMPLICATIONS
Potential for saving staff time if more councillors are able to do online banking and
processing time for petty cash reduced.
Lloyds Bank are offering the Corporate Multipay Account free of charge.

EQUALITY IMPLICATIONS
None

CO2 IMPLICATIONS
Electronic financial administration and banking saves on travel and postage which both have
carbon implications.

Appendix A
(existing text in black, proposed changes in red.)
6.20. Any corporate credit card or trade card account opened by the council will be
specifically restricted to use by the Clerk, Deputy Clerk, Assistant Clerk, Community
Development Officer and Green Spaces Manager and shall be subject to automatic payment
in full at each month-end. Personal credit or debit cards of members or staff shall not be
used under any circumstances.

