8th March 2021

NOTICE OF VIRTUAL MEETING
A MEETING OF THE COMMUNITY COMMITTEE will be held on Monday, 15th
March 2021 at 7.30pm, to conduct the following business:

Helen Bojaniwska
Town Clerk

The meeting will be held via the Zoom meeting platform
To attend the meeting please use ID 814 2102 3526 – password Community
Access the meeting using a link
For more information please refer to the guidance on our website
AGENDA
1. To receive apologies
2. To receive declarations of interest or requests for dispensations
3. To approve the minutes of the meeting of 23rd November 2021 previously
circulated
4. To receive questions from members of the public
5. To receive a presentation from the Long Table
6. To receive a report from the Chair of the Subscription Rooms Trust (verbal)
7. To receive a report regarding the Town Council’s Community Development work
8. To consider the allocation of funds from the 2020-2021 Arts and Culture budget
9. To approve a change to the work undertaken by Gloucestershire Play Rangers
10. To receive Annual Reports from organisations in receipt of an SLA from the Town
Council
11. To confirm the following SLA’s for renewal for the next period 2021 - 2024;
•
•
•
•
•

Allsorts
Down To Earth
Homestart
Lansdown Hall and Gallery
Marah Trust

12. To receive a report on the grants awarded from the Covid-19 fund
13. To note the funds available in the Grants Funds for 2020-2021

Thanet House, 58 London Road, Stroud, Gloucestershire GL5 2AD
Email: council@stroudtown.gov.uk web:www.stroudtown.gov.uk
tel: 01453 762817 fax:01453 753390

14. To discuss the grant applications received for the following funds;
Arts and Culture
Community
Small Grants
15. To prioritise actions outlined in the Action Plan 2021-2024

** Members of the public are welcome to attend **

ITEM 7 COMMUNITY DEVELOPMENT REPORT
AUTHOR – EMILY OSLER
CONSULTEES – N/A
FOR MEETING – COMMUNITY COMMITTEE
DATE - 15TH MARCH 2021
RECOMMENDATION – FOR INFORMATION
REPORT
Overview
Almost a year on from the start of the pandemic, Covid-19 continues to generate
both opportunities and barriers to facilitating community-led change within the parish.
Whilst some existing groups have gone from strength to strength, proving adaptable
and creative, the capacity to bring people together in person remains curtailed by
restrictions over anything other than essential or permitted activities. Nevertheless,
the pandemic has altered the landscape of community in Stroud and beyond through
asset-based community development in action. Many people have continued to
engage in a range of volunteering activities, from assisting vaccination efforts to
helping with emerging food hubs. There are also signs local authorities recognise the
need for more resources to be directed to community organisations and even
informal neighbourhood groups, whose ability to adapt and respond quickly to local
needs, utilising local assets and relationships, has been demonstrated.
In November 2020, Stroud District Council refreshed its map of community and
neighbourly groups continuing to provide support. With the range of local groups and
organisations, supermarkets prioritising shielding and vulnerable customers and the
GCC Help Hub continuing to operate, STC has not seen a rise in demand for support
from its own Covid-19 volunteers. Along with STC, SDC continues to offer their
Covid-19 resilience fund and recently launched a new community investment grant in
recognition of increased activity at community level. Further resources and support
which could benefit emerging community hubs in the parish are likely to be
forthcoming this year.
Along with C-19 responsive work and other duties in support of the town council,
since the last report the Community Development Officer’s core work in Slade and
Farmhill & Paganhill wards can be understood under three key themes. For each
theme, the CDO provides a variety of support, including direct work with residents in
communities, support to key leaders/community groups, advice on STC’s grant
funding, risk assessment and policies for groups, bringing resources into

communities, linking residents with local authorities and organisations and other
partnership working or activities which benefits communities in the parish.
1. Food support and resilience
Access to food has been a key theme of the pandemic. As one of the only permitted
activities in national lockdown, food distribution has proved to be both an essential
task for community groups and a uniting factor for communities, bonding and
bridging within and between communities. Local social enterprise The Long Table in
particular, with their Freezer of Love concept, has provided the currency needed for
community groups to get started with food in Stroud.

PCG food hub at The Octagon in Paganhill

MHCG food hub at Nouncell’s Cross

Paganhill Community Group (PCG) was the first Stroud group to adopt a Freezer of
Love, after their volunteers distributed Long Table meals during the first national
lockdown. They also have a fridge (funded by STC). Now with over 50 resident
volunteers and a core team they distribute food surplus from local supermarkets,
Fareshare South-west, Long Table, local allotments and other donations at a twiceweekly food hub in The Octagon. The food hub is pay-as-you-can and attracts a
wide-variety of people, some of whom have gone on to become key volunteers after
receiving support themselves. If they are able to secure their community space, next
steps for PCG are to develop their kitchen to provide a community café and to grow
their community garden to supply the food hub.
Middle of the Hill Community Group (MHCG) has recently branched out to offer food
to their community and tackle food waste at the same time. Their weekly food hub
offers ambient food from Fareshare Go, including recipe bags for easy meals with
tinned foods, such as peach and chickpea curry. They will soon have a Freezer of
Love which, along with first 130 meals, was funded by STC. The group has found
that offering the food hub at ‘a physical distance, not social distance’ has enabled
them to begin to establish relationships with people in their community who pop in for
some food and a chat. Next steps for MHCG are to build those relationships by
offering other opportunities, such as a new Community Gardening Group and
expanding their Fareshare offer.
At Top of Town, the CDO has worked with one of the ward councillors to recruit
volunteers for a lockdown Freezer of Love in the cadet centre at Mason Road
playing fields. With over 20 volunteers, mainly from the local area, the project is in its
infancy and growing slowly, with a welcome response from the local community.

Next steps are to think about longer-term viability and location of the project. The
cadet centre is not a welcoming space and will eventually be re-occupied by the
cadets. There is a possibility that the larger of the two children’s centre buildings
could be utilised instead.
Finally, emerging group The Trinity Rooms Community Hub, has also opened a
Freezer of Love and hope to make fresh and ambient foods available from their
premises. The Trinity Rooms is run by a team from Earth Protectors and Transition
Stroud, so with a strong environmental focus they are keen to tackle food insecurity.
The CDO is not directly involved with this project but is building links.

Top of Town Freezer of Love at the cadet centre, Mason Road playing fields
These groups are beginning to collaborate to ensure needs are met, resources are
shared and opportunities are taken up, for example, meeting virtually to share
expertise and ideas and a new WhatsApp group for alerts about surplus food. They
are all at different stages of development but all have aspirations to develop their
offers. Following a meeting of the four Stroud-based freezers/food hubs, PCG has
submitted a grant application to STC to pay for additional yearly subscriptions to
Fareshare South-west, proposing to act as a central point for distribution of food
surplus to the various food hubs in the parish, as and when they have the capacity
and the need. It is difficult to understand what that need is and whether it will grow.
There is also uncertainty about how other local organisations such as the foodbank
will be impacted by such activity, whilst care must be paid to ensure nearby small
shops are not adversely affected by the availability of free food. STC could support
such efforts by facilitating groups to collect relevant data around need, to balance
competing interests and to understand the environmental and social benefits for the
parish.
2. Family support and activities
In Slade ward, work continues around bringing opportunities and resources into the
area, partnership working and supporting residents in relation to ongoing projects.
Before the current lockdown, Top of Town Tots were meeting twice-weekly, with
every session fully booked. The group held two Covid-safe seasonal family trails
attracting 50+ families each. They also secured £500 from the holiday hunger
programme to host Christmas parties for 30 families. The parents value the sessions
as many of the babies were born during lockdown and have had little social contact.

One mum said, “thank you for running such an amazing club, it’s a lifeline for us.”
TOTTS is closed at the moment as many of the committee members are home
schooling. Under the roadmap they plan to resume on 14th April with a focus again
on Covid-safe sessions and making the most of the outdoors.
Top of Town Tots
The group recently met with GCC to discuss the use of the Parliament Children’s
Centre buildings. They had been feeling under pressure, as a new group, to take on
a lease. GCC responded that they had recently had a shift in thinking regarding the
de-designated children’s centres as many of them that are run by the community or
by schools are struggling. Only the ones run by private nurseries were doing well. As
such there is no immediate pressure to make a decision about the lease, but the
commissioning officer is available for help with legal structures and funding should
they, or the town council, decide to pursue this. GCC reassured the group that there
would always be a place at the centre for TOTTS.
GCC has also announced funding from DoE for the Holiday and Activity Programme.
GCC would like TOTTS to act as a central point for families to collect food and other
supplies from the children’s centre during the Easter holidays whilst Play Glos will
deliver play-based activities. TOTTS is also eligible to apply for the DoE funding
should they decide to deliver some family-based activities during the summer. There
is also the possibility of moving the new Freezer of Love into the larger building in
the children’s centre from which food could be distributed, and this would help to
bring a wider cross-section of the community into the space as well as providing a
more welcoming space for the Freezer of Love/food project if the community opts to
develop this post-lockdown.
The CDO has recently worked with Play Glos to distribute another 20 bags of play to
families in Paganhill and Top of Town. Play Glos are proposing to use allocated STC
funding to deliver some intensive-play work sessions with families until they are able
to resume open-access play at Top of Town and Paganhill. Through partnership
working at Parliament children’s centre, they have been able previously to deliver
their Play2Recover project at this site. In Paganhill, with the continued development
of the Octagon community hub, there is a possibility that open access community
play could be relocated to this site from Archway Gardens. The Octagon site is a
more exciting and stimulating environment and this would help to establish the site

as a safe space for children and young people which could contribute to the
development of other youth and family groups and activities in future.
3. Public realm and community spaces
The CDO continues to coordinate the Transform partnership group in Paganhill, with
colleagues from SDC Housing, neighbourhood wardens, police and Paganhill
Community Group. Although the focus is often on rubbish and fly tipping, the wider
purpose is to share intelligence, increase partnership working, improve
communication with residents and hear stories and experiences from the community.
This has resulted in some joint initiatives, such as litter picks and improved
signposting for residents. PCG values the meetings because they present “an
opportunity to advocate on behalf of residents when issues arise [and] are useful to
communicate with other services and develop a working relationship.”
The meetings have also resulted in some new joint working for the CDO and
Neighbourhood Warden in Chapel Street, Slade ward. The area is very neglected
visually, with a high proportion of residents with additional challenges and support
needs and evidence of a divide between social housing and private residents. The
focus initially is to start conversations and build trust with residents, quickly
responding to issues, signposting and beginning to unpick the challenges and
opportunities within the community.
The CDO secured a small amount of funding from SDC’s Covid-19 resilience fund to
pilot a new style of open-access noticeboard in light of concerns around digital
exclusion and to support and stimulate community activity. The CDO will work with
community groups, STC Rangers and SDC Housing and Neighbourhood teams to
identify locations and ensure good management of the boards. Potential locations
are: Nouncell’s Cross, Mason Road, The Octagon, Matthews Way, Chapel Street
and Trinity pocket park.

Community noticeboard / Waste & fly tipping, Chapel St

Litter picking in Paganhill

In both wards the issue of accessible, affordable and sustainable community spaces
is ongoing. In Paganhill, negotiations over The Octagon community hub (former
Baptist Church) as well as other spaces nearby are also ongoing and are sensitive.
The community has demonstrated the need and will to create a community space of
its own and to continue building on five years of asset-based community
development work. The town council is advising where possible and the CDO will
continue to work with PCG where needed, for example in relation to building support
and involvement from those in the community who would benefit, yet remain hard-toreach.
In Slade ward, uncertainty remains over the longer-term plans for the children’s
centre. Given the move to home working during the pandemic, GCC is undergoing a
review of its estates in relation to where its staff are based. As such, despite the
larger of the two children’s centre buildings being refitted for social services staff, it
remains unclear whether anyone will be based there. With news of Severn View
Academy potentially closing at the end of the academic year, there is now
uncertainty about the larger site. The children’s centre and its adjoining land cannot
be sold under the terms of its Sure Start funding, and access is over the land leased
to Severn View Academy. Nevertheless, this news brings to the fore again the need
for a space which can be a focal point and source of support for a community that is
at risk of becoming atomised through the removal of its shared assets and a failure
to tackle the stigma attached to it. As restrictions begin to lift and activities can
resume again, the issue will need to be revisited regardless of the outcome of the
proposed school closure.

LEGAL IMPLICATIONS – N/A
FINANCIAL AND STAFFING IMPLICATIONS – N/A
EQUALITY IMPLICATIONS
The Council has a general duty to consider the following matters in the exercise of any of its
functions: Equal Opportunities (age, race, sexual orientation, faith, marital status and
disability).

CO2 IMPLICATIONS – N/A
DECISION

ITEM 8 – ARTS AND CULTURE BUDGET ALLOCATION
AUTHOR - Kate Montgomery
CONSULTEES
Helen Bojaniwska – Town Clerk
Hugh Phillimore – Trustee, Stroud Subscription Rooms Trust
Heather Massey – Volunteer Coordinator, Stroud Subscription Rooms

FOR MEETING - Community Committee
DATE - 15th March 2021
RECOMMENDATION
To allocate the remaining budget for the 2020-21 financial year to the Stroud
Subscription Rooms Trust to fund the Volunteer Coordinator role for the next six
months

REPORT
Background
The Town Council awarded a £10,000 grant to the Stroud Subscription Rooms Trust
in December 2019 for the employment of a volunteer coordinator for a period of six
months. The role was recruited in the early part of 2020 however due to the
pandemic the coordinator has only been in post since September 2020.
Report
The Volunteer Coordinator has reported the following;
Since starting as Volunteer Coordinator in September 2020 I have developed the
volunteer recruitment process, from the forms and role descriptions to promoting
opportunities via the Subs networks and externally. To date I have received
volunteering enquiries from 50 people – 20 of whom have completed the application
process, and 12 of whom are in progress. Of these, 13 volunteered for Front of
House during the three week period Everything Is Light opened prior to Christmas
completing a total of 160 volunteer hours. I have formed links with Stroud College
and two of our volunteers were work experience placements.
My focus over the coming time period is on the following:
-To work together with the Lansdown on the ongoing recruitment of volunteers into
roles which would benefit both venues. As well as Front of House, these have been
identified as Office Support, Bar/ Café, Box Office, DIY-ers/ Maintenance, and
Marketing and Publicity.

-To organise a big recruitment campaign to coincide with clarity around venue reopenings.
-Creating a shared volunteer database with the Lansdown and offering volunteers
the opportunity to support across both venues – and eventually to expand to include
Stroud Festival volunteers.
-Forming good links and contacts with schools and colleges in Stroud and beyond to
offer further work experience placements and internships at the Subs and the
Lansdown. I have currently just put together a Kickstarter application for a Marketing
and Events and a Venue Administration Assistant 6 month funded placement
working in partnership with Gloucestershire College.
-To ensure retention of current volunteers and organise a welcome/thank you event
at the Subs once we are able to do this.
Heather Massey
To continue this work and enable the Volunteer Coordinator to continue to support
the recruitment and retention of volunteers to the Subs and festivals and venues in
the town, the current contract of six months should be extended. To enable this, the
remaining funds in the Arts and Culture budget can be allocated towards this role.
Despite the covid-19 pandemic, the Volunteer Coordinator has attracted an
impressive number of new volunteers as well as forging important links with Stroud
College.

LEGAL IMPLICATIONS
The Trust would continue to be responsible for complying with all necessary
employment requirements.

FINANCIAL AND STAFFING IMPLICATIONS
The 2020-21 Arts and Culture projects budget is currently unspent at £10,000.

EQUALITY IMPLICATIONS
Part of the Volunteer Coordinator’s role is to engage people from throughout the
community.

CO2 IMPLICATIONS
Negligible

DECISION

ITEM 9
Play Gloucestershire proposal to use allocated funding for alternative provision

AUTHOR
Emily Osler, Community Development Officer

CONSULTEES
Clerk, Deputy Clerk

FOR MEETING
Community Committee

DATE
15th March 2021

RECOMMENDATION
Play Gloucestershire delivers its Stepping Out Programme in Stroud between April and June
with a view to resuming open-access community play at the earliest opportunity.

REPORT
The council generously continued to fund Play Gloucestershire (Play Glos) from April to
June 2020, after which they secured Lottery funding for their Play2Recover Programme, as
detailed in a letter to the council dated September 2020. Stroud children continued to benefit
from this funding through:
•

•
•

closed-access Play Nurture sessions held at Parliament Children’s Centre for
families from the local area and the wider district identified by children’s social care
and Early Help team.
Virtual Play Rangers online activities and resources and emotional support for Young
Volunteers.
Bags of Play distributed to families during holidays by schools and via the town
council’s Community Development Officer and partner organisations.

Funding for Play Glos has already been allocated in the 2021-22 budget. The C-19 roadmap
indicates community play sessions will not resume until 21st June 2021 at the earliest. Play
Glos propose to use allocated funding to deliver an alternative programme called Stepping
Out from April to June. Stepping Out involves small-group or family-based play walks with
families identified as likely to benefit due to children having experienced isolation, difficult
family circumstances, bereavement, mental health challenges or other vulnerabilities
(please see Appendix A and B).
The intention is to build children’s confidence and wellbeing through an intensive play work
approach. Returning to the communities they have been developing for 10 years will help
Play Glos re-establish relationships and start to build new ones in preparation for a return to
community play.
If the rule of 6 is reapplied after 29th March Play Rangers could work with individual families
or small groups from different families to deliver 12 to 14 Stepping Out sessions between 1st
April - 21st June.
Community play locations of Top of Town and Paganhill will be the focus initially, but since
Stepping Out sessions take place from the doorstep, families from other areas within the

parish could benefit if identified by the town council or Play Glos. Initially families would be
identified through a combination of:
-

Local families who attended Play Nurture session at Parliament Children’s Centre.
Others known to Play Rangers through community play in Top of Town and Paganhill.
Local families identified by schools, Barnardo’s family support workers or Early Help.
Families identified by the town council’s Community Development Officer in conjunction
with community groups in Slade and Paganhill/Farmhill wards.
Children self-referring in the community.

Delivering the Stepping Out programme in Stroud will enable Play Glos to do something that
benefits Stroud families in return for the funding commitment generously made by STC,
rather than waiting for community play to resume. Although it is a targeted, intensive play
work approach, in the long run this provides value for money as it is an investment in the
child and therefore in the community.

LEGAL IMPLICATIONS
None identified

FINANCIAL AND STAFFING IMPLICATIONS
STC’s Community Development Officer works closely with Play Gloucestershire and will
assist them, where required, to identify families who might benefit.
Play Glos has provided the following information regarding costs:
“With a rise in cost of living we have increased our costs by 2%. I realise this difficult as we
haven’t completed much play at the previous costs that you kindly supported us with, but we
need to ensure the costs are covered.
Current after school sessions are costed at £204 per session. With 2 sessions a week for 34
weeks a year that was a total project cost of £13,872. With the 2% increase we are now
looking at after school community play sessions at £208.08, an annual cost of £14,149.44.
An increase of £277.44.
However, Stepping Out sessions come in at a cheaper per session cost of £168. A £40.08
difference from the new after school cost per session. If we aim for 12-14 Stepping Out
sessions between April & June that’s a saving of between £480.96 and £561.72. Options for
the underspend:
We could provide a community holiday play day at some point when restrictions are lifted,
with food and fun at the heart of the event. We could give you the money back. We could put
back into the project to extend it slightly or provide extra food, kit, community provisions.”
Ben Morris, Play Gloucestershire

EQUALITY IMPLICATIONS
Play Gloucestershire is a trusted partner of STC and has appropriate Equality, Diversity and
Inclusion policies and practices in place. The programme is likely to benefit children and
young people experiencing exclusion, those who have caring responsibilities or who are
otherwise vulnerable.

CO2 IMPLICATIONS
The programme is predicated on the importance of walking, play and physical activity. There
are no additional CO2 implications to the usual programme delivered by Play
Gloucestershire.

DECISION

Stepping Out with Play Gloucestershire
(Walk/Talk/Play)
Testing a new approach to
physical activity with emotional support

December 2020

1

Context
The onset of lockdown and Covid-19 restrictions required Play Gloucestershire to be flexible
and adaptable as a charity in order to support those most in need whilst ensuring Covid-19
safety and charity survival. Our challenge was to balance risk with the undoubted benefits
that outdoor play provides.
This challenge resulted in the emergence of our ‘Stepping Out’ idea - playful, socially
distanced walks around local communities with two Play Rangers and groups of up to four
children to adhere to the ‘rule of six’.
The idea for Stepping Out emerged whilst we were struggling to find secure and enclosed
outdoor spaces to work in. Many venues temporarily closed their doors, so we had to think
of new ways to meet up safely with small groups of children. We were further inspired by a
chance encounter with a boy who had known us for several years. His trusted Play Ranger
sat next to him on a swing, whilst he chatted about family life, school and things that he
had found difficult since we last saw him. It got us thinking about the benefits of walking,
talking and playing alongside trusted adults during the Covid recovery phase. It became
clear that this dual approach of emotional support whilst being physically active could be
really effective.

Delivery/Approach
Having to adapt our delivery to enable us to continue supporting those most in need, gave
us the opportunity to trial Stepping Out sessions in three different communities through our
‘My Park’ project, funded by Sport England. We were able to contact our Park Activists, aged
10-14 and ask them if they would like to sign up for the walks. The ‘rule of 6’ still applied to
groups in public spaces, so we put a maximum limit of 4 children and 2 Play Rangers per
session. This meant that we could offer sessions to different groups of children each week.
We were able to run these sessions throughout August, September and October including
October half term.
We secured some Covid related funding from Active Gloucestershire to trial some Gloucester
based Stepping Out sessions, targeted at children living in the most disadvantaged
communities. We were able to invite children we had previously worked with, who we knew
needed some additional support. This included children in care, bereaved children, children
with social workers, children with disabilities and children from low-income families who
were missing out on our usual free community play offer.

2

The activities were all child-led, and we carried a large rucksack containing what
playworkers call ‘loose parts’ - balls, chalks, rackets, frisbees, litter pickers and anything to
inspire play that we could easily carry and sanitise between sessions. The children often
chose to play group games such as manhunt and hide and seek, meaning that no
equipment was actually needed. Others chose to chalk obstacle courses and hopscotches for
other children to enjoy on their walks.

“I would like to do this again. I wasn’t sure it would be fun enough for me but it was."
Harvey, aged 13

Sessions, Locations and Statistics
Dates 2020

Location

No. Children

August 3 , 10 ,17 ,24
September 21st, 28th
October 5th, 12th, 19th, 26th

Matson, Gloucester

10

August 4th, 11th,18th,25th
September 22nd, 29th
October 6th, 13th, 20th, 27th

Stonehouse, Stroud

8

August 5th, 12th,19th,26th
September 23rd, 30th
October 7th, 14th, 21st, 28th

Springbank, Cheltenham

10

August 19th

Coney Hill, Gloucester

2

October 26th

Coney Hill, Gloucester
Barton, Gloucester

3
4

October 29th

Barton, Gloucester
Tredworth, Gloucester

3
4

October 30th

Podsmead, Gloucester
(3x sessions)

11

rd

th

th

th

3

Key Outcomes (the difference it has made):
•

Children were able to be active and play outdoors in their local community:

Post lockdown, the need for children to get out and play in their local community was even
more vital. The children who took part in Stepping Out were able to resume some sort of
normality, reconnecting with friends, trusted adults and playing their way through the
change and disruption caused by the pandemic. During a two-hour session, the group
recorded over 10,000 steps and several children told us they were going home for a rest!

“You get to know people more and you get to get out and exercise a bit and have fun and
you’re not trapped inside of the house all day.”
Fin, aged 11

•

Children received emotional support from experienced playwork practitioners, trained
in therapeutic play and counselling skills

•

Children’s mental health and wellbeing benefitted from Stepping Out with the Play
Rangers. Many commented on this themselves:

“This gives you exercise and helps your mental health. Children always need help with their
mental health. Covid has made it worse for us.”
Kerry, aged 13

Provides the ‘Five ways To Wellbeing’
The ‘Five Ways to Wellbeing’ were researched and developed by the New Economics
Foundation. Evidence suggests there are five steps you can take to improve your mental
health and wellbeing. Many schools have received training and resources to help children to
be more aware of how to improve their wellbeing. We discovered that Stepping Out
contributed to all five ways to wellbeing:
•

Connect (with others)
The Stepping Out walks enabled children to meet in small groups, sometimes with
children they didn’t know beforehand, and interact with them within the safety of
also being with trusted adults. We noticed new friendships forming around their
shared experience, and they often played out what was happening with the global
pandemic together.

4

“This is a good idea. If kids are lonely or depressed from Covid it gets them out of the
house. You can talk while you walk.”
Ashleigh, aged 12

•

Be Active
The exercise element of Stepping Out is hugely beneficial to all involved. The need
for free, active play was more pronounced than ever during lockdown, with
playgrounds and public spaces often closed off to children. Research during the first
lockdown found that ‘children were being deprived of play opportunities through
social isolation, with known implications for short and long-term mental health,
especially for those from marginalised and disadvantaged groups’ (Play England).
Going out for one form of daily exercise was entirely dependent on childcare, the
family’s situation and adult motivation to take children out. During Stepping Out
walks, children seemed unaware of the exercise they were getting, because they
were so busy chatting, playing and having fun.

“This is good exercise and fun as well. And it gets me off my PlayStation.”
Tyler, 12
“We’ve had lots of exercise and chat today”
Kerry, aged 11

•

Learn (new skills)
Whether it’s social skills, physical literacy, mastery of new play equipment or
exploring new places in their home community with curiosity, there are many new
skills that Stepping Out encourages. Having time to bounce questions back and forth,
the group learn from each other about anything and everything - about nature and
wildlife,
and
about
their
local
communities.

“This is a great idea. Even though we live here we don’t really go out and about. It’s
so good that they know more about their area now”.
Heidi, Mum

5

•

Give (acts of kindness)
There were many examples of kindness within the groups of children, often from
different families or schools, who enjoyed spending time together in a totally new
context. Simple things such as holding their rucksack whilst they put their waterproof
poncho on, or letting them go down the slide first. There was also an act of kindness
to a member of the public when a child found a lost phone and with the help of the
group, was able to reunite it with its owner.

•

Take Notice (mindfulness)
Despite walking around familiar areas, a common theme across all of our locations
was children and Play Rangers taking notice of surroundings, and spotting new
things in the natural environment. On reflection, we realised that the majority of
journeys children make are led by adult agendas, for example shopping, or the
school run. In these cases, time is of the essence and children are encouraged to
walk as quickly as possible, rarely being allowed moments of curiosity. This is where
Stepping Out gives children an opportunity to pause and take notice of their local
environment.

“I’m noticing new things with you. I do this walk every day to school and never seen
that weird tree before!”
Ashleigh, aged 12

“We get to enjoy things and there’s new things to look at and it’s good that there are
less people because we need to stay our distance.”
Lexie, aged 9

6

Case Studies
A family of three teenage young carers who Play Gloucestershire have been supporting for
more than five years, reached out to us when, sadly, their Mum, a single parent, died. Our
strong existing relationship with these young people meant that we were able to advocate
on their behalf to agencies and organisations who could help. After helping with emergency
support, one of our most experienced practitioners was able to support this family with
some Stepping Out sessions in their local community, walking, talking and enjoying healthy
picnics together. With Covid lockdown restrictions in place, Stepping Out enabled these
young people to safely walk and talk on their terms, at their pace. It worked brilliantly and
helped them feel relaxed and supported.

Two of our Park Activists are from a single parent family and home educated, so when their
Mum found out about the sessions, she was grateful for the respite it provided after five
months of intense lockdown with her three children all at home and unable to interact with
others as they might usually. We were able to offer weekly Stepping Out sessions for all
three children throughout the Summer holidays and were the only people they saw apart
from family during this time. Another positive outcome was that their Mum felt able to reach
out to us about struggling with money for food. We were able to signpost her to agencies
who could help, as well as a community kitchen we were helping with locally. Each week we
took the children with us to the community kitchen after our weekly walk, meaning they had
a free meal and connected with other children and families.

Another of our Park Activists is an 11-year-old girl who lives in a large block of flats with
limited green space. Her parents work long hours, meaning she often has to help look after
her younger brother. She was able to bring her younger brother along too as he was from
the same household, which meant he spent time with us outdoors and got lots of exercise.
This girl started off feeling unenthusiastic about the walks, moaning about how far we would
go, but once she realised she could decide where to go and what to do, she began to push
herself further. One week, we walked to a nearby hill which is a popular walking spot. It was
a boiling hot day and she said she wanted to walk all the way to the top. We stopped
several times along the way, but she was determined to get to the top and felt a sense of
achievement when we sat on a bench at the summit, admiring the view. She told us she’d
never walked to the top before, despite it being walking distance from her home.
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What Worked Well?
Small Group Sizes
Although driven by Covid restrictions, children and young people told us they enjoyed the
smaller groups. They said our usual sessions are often busy and crowded which means they
get less chance to talk with the Play Rangers and sometimes miss out on things. We noticed
that walking is really good for talking, children often seemed to speak more freely and, in
more depth whilst walking.

“You get to see people but you’re not in a large group, and you can spend more time with
the Rangers which is good.”
Morriss, aged 10

Social Distancing
The socially distanced element of Stepping Out allowed us to continue this approach despite
restrictions. The fact that we were outdoors, on the move, and able to use different sets of
equipment that could be carried in a rucksack, then cleaned before the next session was
extremely effective. As we weren’t asking children to ‘gather’ in a group setting, or play
games where close physical interactions were inevitable, it was easier to maintain social
distance, and provide hand sanitiser when play equipment was shared. The children made
several comments about feeling safer in a small group.

“You get to play outside, and because you can’t mingle with people, being outside’s better
than staying inside.”
Morriss, aged 10.
Duration
The duration of the sessions was kept to between 90 and 120 minutes. We found that this
gave us more than enough time to go on a long walk, stop for play regularly and take notice
and consider different things in the local community as we went. It also allowed us to be
flexible and give the children real freedom to decide what to do and where to go. This is
where our playwork skills and experience of facilitating child-led play came to the fore and
the Play Rangers felt entirely comfortable, enjoying this approach.

“The duration of these sessions was long enough to be able to get lots of steps in and
explore green spaces that these children do not usually get the chance to visit. We visited
the Barnwood Arboretum on one walk and Gloucester’s City Farm on another. Amazing free
resources that families can enjoy. We had enough time to explore and have fun”.
Pip, Director of Play
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Child Led Approach
This element is very important, especially for children who tell us they ‘don’t like sport’ and
are put off if they feel they will be forced to play a particular sport or take part in a group
activity. Giving the children autonomy on their walks seemed to motivate them to walk
further, play more and be more active without even realising. During one Stepping Out walk,
the children were faced with a steep muddy route or a cleaner, flatter route. Children were
able to choose their own route and either stay in their comfort zone or push themselves to
take risks, supported by the Play Rangers as their confidence grew.

“I don’t really play much sport but I have done loads today. I like how we turned
football into netball into basketball.”
Rhian, aged 10

Positive and Trusted Relationships
As a team we are highly experienced at building positive relationships. The children who
joined us for Stepping Out were mostly familiar with us from attending community or school
sessions and so the trust was already there. We are well regarded in the communities we
have worked in over the years, meaning that when children and parents see our uniform,
they instantly know we are trusted adults and feel safe. This made organising the sessions
relatively straightforward as parents and carers were all receptive to the idea and knew that
their children would be safe and have fun.

“The girls thoroughly enjoyed their time out with you both. It gave them both much needed time
out away from home and time to let off steam in a safe and healthy environment.”
Emma, Mum

“He had a great time with you. I think it has definitely helped with his confidence and was great
for him to get out and about with different people too. It was also really good for us to get a bit
of extra time for ourselves whilst he was having fun doing things with you all”.
Foster Carer

“It’s not that different [to community play sessions] but it’s still really fun. But it’s basically
the same just without the van.”
Hollie, aged 11
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Walking and Talking
Walk, Talk, Play! This brilliant tag line was provided by one of our Stepping Outers,
encapsulating exactly what the offer represents in simple terms. We know it is so much
more than just a walk, but for the child taking part it is as straightforward as that. We have
found that the indirect approach to emotional support – walking, talking and playing - really
works. Children feel more relaxed as their bodies are engaged in movement, leaving their
minds free to chat and roam.

“This is a whole different vibe to being based in a park. It is child led, they choose where
they go and it’s their local area, their patch. They talk lots as they walk, much more than
when we are in a group in the park.”
Tom, Play Ranger

Social Action and Kindness
Whilst Stepping Out in local parks and green spaces, we often saw litter. We took bin bags
and litter pickers on every walk so the children could clear the spaces if they chose to,
making them safer for play and more pleasant. The children who participated on a regular
basis really enjoyed this and it became a familiar ritual. There were instances where we saw
fly tipping of larger objects, such as bikes, and were able to take photos and make local
councils aware. On a Gloucester walk, the children decided to do park inspections en route,
and found some broken park equipment that they were able to report. It was fixed quickly,
allowing other users to play safely. Being out in the community made this social action
possible, and also allowed the children to feel empowered to make changes in their home
communities.

Ponchos and Food
Thanks to additional funding we were able to provide children with a small rucksack, a
waterproof poncho (popular, as camouflaged!) and a packed lunch. This worked brilliantly as
it gave the children responsibility for their own essential kit, helped us to be more mobile as
we weren’t carrying heavy loads, and the healthy lunch was a great boost partway through
the session.

“Food and fun is a really important part of what we do at Play Gloucestershire. It was great
to be able to have some high octane play and then refuel together with a healthy picnic.
The waterproof ponchos were a new idea, and could be slipped over the top of a jumper or
coat. It helped overcome the difficulties of children not having a waterproof coat”.
Ben Morris, Play Ranger Team Leader
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Accessibility
Providing support for children in need of some extra help can often be hindered by
accessibility. Stepping Out overcomes all barriers – it is free, the Play Rangers meet children
outside their house so no transport is needed and they provide the essentials – kind and
trusted adults, a back pack, a waterproof and a healthy picnic.

“It’s great knowing that you will just come and collect the kids for the walk, it gets
expensive driving them here there and everywhere. The fact this is on their doorstep makes
a huge difference.”
Parent

What Needs Further Thought?
Being visible in our regular communities
Being recognised in communities we have worked in for many years, led to children who
would usually come and join in with our sessions wanting to engage with us on our walk. It
felt uncomfortable having to exclude them from the fun and explain that they would need to
sign up if they wanted to come and spend time with us, due to Government restrictions. In
some locations we took different routes and used different parks to negate this problem.

Lack of shelter in extreme weather
During our usual community sessions, we set up a base with a weatherproof shelter. Being
on the move, we found ourselves at the mercy of the elements. We were grateful to receive
funding that allowed us to purchase waterproof ponchos which we could hand out to
children when they needed to stay dry. We also looked for existing structures or trees for
shelter when there was a downpour, which added to the fun and excitement of the walk.
The benefits of walking in the children’s local communities are that if they want to go home
because of extreme weather, we can simply walk them back to their houses.

No fires during colder sessions
A huge draw to our community sessions is cooking on the fire pit. It is multi-faceted,
providing warmth and hot food, and the communal element of helping to light the fire and
cook the food whilst chatting together. Many children mentioned missing the fire when we
asked them what they thought about their Stepping Out sessions. They missed the
communal experience of standing around the fire cooking food together. However, soup or
hot chocolate in a flask or from the storm kettle could be a good compromise during Winter
months.
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Road Safety
We found that generally the children we worked with were aware of road safety and seemed
very street wise. A consideration for the winter months is that we will be Stepping Out in the
dark. We may need to adapt our routes and also get some high visibility clothing to make
sure children are as safe as possible. *Update, Keir Construction have just donated some
high vis jackets.

Conclusion
We are excited about the future of Stepping Out. The adversity we faced at the beginning of
lockdown led to this opportunity, and we were able to test this idea, which may never have
materialised were it not for the pandemic. The simple concept of ‘Walk, Talk, Play’ offers so
much for the children who take part. Time and space with trusted adults, child-led play,
control, freedom, physical activity, emotional support and fun. It is also completely
accessible – money or transport is not required. As this report shows, participating children
and their families really enjoyed and appreciated this approach.

“My best day ever!”
Charlie, aged 9

“I’d be happy to do this again with you.” “I’d be happy to do this again”.
“And I’d be happy to do this again!”
Group of three children, reflecting on their session

Looking ahead, we aim to offer more opportunities for Stepping Out as we embed it in our
emerging post Covid three-year organisational strategy. It also has the potential to be used
for Social Prescribing. We have shown this approach to be hugely beneficial to childhood
wellbeing as demonstrated by the positive outcomes we were able to link to each of the five
ways to wellbeing. Children’s mental health during the Covid-19 pandemic and in recovery is
a top priority, and we hope to secure funding to offer Stepping Out to more children as an
intervention to enhance their wellbeing and offer opportunities to get active, whilst
interacting with other children and trusted adults.
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Report written by Pip Levett (Director of Play) and Charlie Marsh (Active Play Organiser)

For further information contact:
pip@playgloucestershire.org.uk
07799 125308

With thanks to Sport England and Active Gloucestershire for funding Stepping Out sessions.

13

STEPPING OUT
WALK, TALK, PLAY!

A new approach that increases physical activity and
supports emotional wellbeing

The onset of lockdown and Covid-19 restrictions required Play Gloucestershire
to be flexible and balance risk with the undoubted benefits of outdoor play. This
resulted in our idea of ‘Stepping Out’ - playful, socially distanced walks around
local communities, promoting the Five Ways to Wellbeing, as illustrated below.

CONNECT

BE ACTIVE

Stepping Out walks enable children

Physical activity in children is in

to meet up in small groups with

decline and Covid-19 restrictions

trusted adults (the Play Rangers) and

have accelerated this downward

go for an everyday adventure in their

trend. During Stepping Out

home community. New friendships

sessions, children are busy

form around these shared

chatting, playing and having fun.

experiences.

Being active happens naturally.

LEARN

GIVE

Whether it’s social skills, physical

Stepping Out encourages simple acts

literacy, mastery of play equipment,

of kindness such as holding a friends

exploring new places in their

bag, sharing some snacks or letting

neighbourhood, learning about nature

them go down the slide first. It also

and wildlife or discussing new topics,

encourages social action – such as

Stepping Out helps children to

litter picking and telling the council

develop new skills and learn about

about park maintenance issues.

the world around them.

TAKE NOTICE
Many journeys made by children are
led by adult agendas where time is of
the essence and children have to
walk quickly and are denied moments
of curiosity. Stepping Out gives
children the opportunity to pause and
take notice of their local environment.
Five Ways to Wellbeing (NEF, 2011)

WHAT CHILDREN TELL US
“My best day ever! Charlie, aged 9
“This gives you exercise and helps your mental health. Children always
need help with their mental health. Covid has made it worse for us.”
Kerry, aged 13
“I don’t really play much sport but I have done loads today. I like how we
turned football into netball into basketball.” Rhian, aged 10

“This is a whole different vibe to being based in a park. It is child led, they
choose where they go and it’s their local area. They talk lots as they walk, much more
than when we are in a group in the park.”
Tom, Play Ranger

“This is good exercise and fun as
well. And it gets me off my
PlayStation.”
Tyler, 12

“I’m noticing new things with
you. I do this walk every day
to school and never seen that
weird tree before!”
Ashleigh

WHAT PARENTS/CARERS TELL US
“This is a great idea. Even though we live here we don’t really go out and about. It’s so
good that they know more about their area now”. Heidi, Mum
It’s great knowing that you will just come and collect the kids for the walk, it gets
expensive driving them here there and everywhere. The fact this is on their doorstep
makes a huge difference.” Alex, Parent
“He had a great time with you. I think it has definitely helped with his confidence and
was great for him to get out and about with different people too. It was also really
good for us to get a bit of extra time for ourselves whilst he was having fun doing
things with you all”. Foster Carer

“The girls thoroughly enjoyed their time out with you both. It gave them both much
needed time out away from home and time to let off steam in a safe and healthy
environment” Emma, Mum

Play Gloucestershire
Transforming lives through the power of play
www.playgloucestershire.org.uk
Follow us:

ITEM 11 – SLA RENEWALS

Organisation
Allsorts
Down To Earth
Homestart
Lansdown Hall and Gallery
Marah Trust

Amount
£3,000
£3,000
£3,000
£5,000
£5,000

Expiry date
31/03/2021
31/03/2021
31/03/2021
31/03/2021
31/03/2021

Item 9
Community Committee 23/11/2020
Item 12 Covid19 Grants
STC grants
Group
Allsorts
Top of Town Tots
Play Gloucestershire
Paganhill Community Group

Stroud Pedallers
Paganhill Community Group
The Door Youth Project
Kids Stuff
Glos Breastfeeding Supporters Network
The Nelson Trust
The Long Table
Middle of the Hill Community Group
Independence Trust
TOTAL
Holding/spending external grants for:
Group
Top of Town Tots
Uplands community network
TOTAL
OVERALL TOTAL

UPDATE 04/03/2021

Purpose
Contribution to staff costs
2 laptops and a printer.
Play bags to be circulated to families in Stroud
Wooden seats/tables for volunteers
‘Duty of Care’ package for five volunteer members compromising of cycling related
clothing/equipment to protect their welfare whilst fulfilling delivery requests during all
hours and all weather conditions. PLus T-shirts
Fridge
YouTube video resrouces
Vouchers for Christmas Hampers
Support for new parents
Emergency support for women recovering from addiction
Supply of meals and second hand freezer to Top of Town
Set up for Freezer of Love
Art at home packs

Amount
Paid
£1,000
£500.00
£500.00
£500.00

Purpose
Three laptops
Community float, Food supplies, Resources for the elderly (eg. Audiobooks, jigsaws,
books), Resources for children (craft packs, chalks etc)

Spent to date
Amount
Source
£500.00
£233.30 Stroud DC

£600.00
£500.00
£500.00
£510.00
£500.00
£500.00
£547.00
£500.00
£345.00
£6,657.00

£500.00
£1,000.00
£7,657.00

£1,000
£500.00
£500.00
£500.00

Date
21/05/2020
01/06/2020
07/07/2020
07/07/2020

£600.00
£500.00
£500.00
£510.00
£500.00
£500.00
£547.00
£500.00
£345.00
£6,657.00

24/08/2020
22/10/2020
01/12/2020
11/12/2020
14/01/2021
14/01/2021
04/02/2021
26/02/2021
04/02/2021
-

£203.02 Stroud DC
£436.32
£7,093.32

Item 13 Grant Funds Remaining

Community Committee 15/03/2021

All Grants awarded 2020 - 2021
Arts and Culture Fund
ORGANISATION
Stroud Book Festival
Stroud Film Festival
Total Awarded:
Fund Total:
Remaining:
Small Grants
ORGANISATION
Wild Stroud
Total Awarded:
Fund Total:
Remaining:

PROJECT
2020 Festival
2021 Festival

DATE AWARDED
AMOUNT AWARDED
15/10/2020
£1,000.00
15/12/2020
£500.00
£1,000.00
£9,000.00
£8,000.00

PROJECT
Rewilding Gardens Competition

DATE AWARDED
AMOUNT AWARDED
01/04/2020
£500.00
£500.00
£8,000.00
£7,500.00

Community Support Fund
ORGANISATION
PROJECT
Stroud Goodwill/Lantern Festival Lantern Festival Trail 2020*dependant on RA

Total Awarded:
Fund Total:
Remaining:
GRAND TOTALS
Total All Funds:
Total Awarded:
Total Remaining:

DATE AWARDED
AMOUNT AWARDED
21/09/2020
£2,000.00

£2,000.00
£8,000.00
£6,000.00
AMOUNT

£25,000.00
£3,500.00
£21,500.00

STROUD TOWN COUNCIL ACTION PLAN 2021-2024

Notes
Does not include routine management and administrative tasks.
Budgets shown do not include staff and general administration costs - refer to budget report for complete budget.
Project Title
Covid recovery fund
Community Engagement
Strategy
Community Safety/CCTV

Arts and culture strategy
Youth projects
Youth activities/play scheme

Status
Active

Priority
High

Brief description
Grants to support recovery

Delivery group
Officers

NEW

Medium

Review strategy

Officers

Active

Medium

Joint projects to improve community safety with
Community Safety Partnership (CSP), including
Community Alcohol Partnership

Officers

Active
Active
Active

Medium
Medium
Medium

Projects identified in the arts and culture strategy Officers
Projects to support young people
Play Rangers

Officers
Officers

Reports to
Community
Committee
Community
Committee
Community
Committee

Lead officer
Town Clerk

Community
Committee
Community
Committee
Community
Committee

Deputy Clerk

Other officers involved
CD Officer, Deputy Clerk

Deputy Clerk

Town Clerk

Deputy Clerk

SDC/CSP

Deputy Clerk
Deputy Clerk

CD Officer
CD Officer
CD Officer

Start date

End date

01/04/2021

31/03/2022

01/04/2022

31/03/2023

ongoing

ongoing

ongoing

ongoing

ongoing

ongoing

ongoing

ongoing

Budget 2021-22
£13,710

Budget 2022-23

Budget 2023-24
£0

Total budget
£0

notes

£13,710
£0

£10,000

£10,000

£10,000

£30,000

£10,000

£10,000

£10,000

£30,000

£3,500

£3,500

£3,500

£10,500

£13,168

£13,168

£13,168

£39,504

