
 

 

27th September 2021 
To Members of Community Committee 
 
You are hereby invited to a virtual MEETING OF THE  
COMMUNITY COMMITTEE WORKING GROUP to be held on  
Monday, 4th October 2021 at 7.30pm, to conduct the following business. 
 

 
 
Helen Bojaniwska 
Town Clerk 
 
The meeting will be held via the Zoom meeting platform  
To attend the meeting please use ID 814 2102 3526 – password Community 
For more information please refer to the guidance on our website 
 

 
AGENDA 

 
1. To receive apologies 
2. To receive declarations of interest or requests for dispensations 
3. To approve the minutes of the meeting of 28th June 2021 previously circulated 
4. To receive questions from members of the public 
5. To receive a presentation from Miranda Eeles regarding the Community Hub 

work with CSCIC and SDC 
6. To receive a report regarding the Town Council’s Community Development work  
7. To review the SLAs for Down to Earth and Citizens Advice Bureau for the 22-23 

budget 
8. To agree the new wording for the 2021-24 SLA for the Marah Trust 
9. To consider an approach from Open House regarding a new SLA for their work 

with entrenched rough sleepers 
10. To note the grants awarded from the Covid-19 fund  
11. To receive reports from grants awarded under the Covid-19 fund 
12. To note the remaining funds available in the Grants Funds for 2021-2022 
13. To discuss the grant applications received for the following funds; 

Arts and Culture 
Community 
Small Grants 

 
Members are reminded that the Council has a general duty to consider the following matters 
in the exercise of any of its functions:  Equal Opportunities (age, race, gender, sexual 
orientation, faith, marital status and disability); Crime and Disorder (Section 17); Health and 
Safety; and Human Rights. 

https://us02web.zoom.us/j/81421023526?pwd=bHluQjJqU21TaWlSZFZpS0padUVSZz09
https://us02web.zoom.us/j/81421023526?pwd=bHluQjJqU21TaWlSZFZpS0padUVSZz09
https://stroudtown.sharepoint.com/Shared%20Documents/Shared%20Documents/Agendas%20Council%20and%20Clerk's%20committees/Environment/2020-21/17%20Nov%202020/information%20about%20attending%20Council%20meeting%20via%20Zoom%20please%20refer%20to%20the%20guidance%20on%20our%20website%20at:%20https:/www.stroudtown.gov.uk/uploads/taking-part-in-an-stc-zoom-meeting-april-2020.pdf
https://stroudtown.sharepoint.com/Shared%20Documents/Shared%20Documents/Agendas%20Council%20and%20Clerk's%20committees/Environment/2020-21/17%20Nov%202020/information%20about%20attending%20Council%20meeting%20via%20Zoom%20please%20refer%20to%20the%20guidance%20on%20our%20website%20at:%20https:/www.stroudtown.gov.uk/uploads/taking-part-in-an-stc-zoom-meeting-april-2020.pdf


REPORT TITLE  
Item 6 - Community Development Update 

AUTHOR 
Emily Osler – Community Development Officer 

CONSULTEES 
N/A 

FOR MEETING 
Community committee 

DATE 
4th October 2021 

RECOMMENDATION 
For information 

REPORT 
Overview 
In the final year of the town council’s original Community Development project some 
clear successes can be celebrated along with ongoing and emerging challenges and 
opportunities set out below. The role has evolved in response to the pandemic and to 
accommodate the changing needs and aspirations of communities during this time, 
but by and large has remained within the original purpose to work with individuals and 
community groups in Stroud to inspire and empower them to:  

- identify their assets, needs, opportunities, rights and responsibilities; 
- plan what they want to achieve and take appropriate action; and 
- develop activities and services to generate aspiration and confidence. 

Throughout our approach has been to support, empower and give voice to residents 
who may otherwise not have had the opportunity or confidence to work with others in 
their community to bring about change, and/or who live in areas of Stroud perceived 
to be disadvantaged. Asset-based approaches are critical to involving hard-to-reach 
communities. When local people plan social action around what already exists in a 
place: the people, spaces, history and connections already there, the outcomes are 
more likely to meet the needs and aspirations of the people who live there. 
Nevertheless, working with people new to community work/volunteering comes with 
considerable challenges and a flexible and patient approach is needed in which each 
person’s contribution is valued. It has been a pleasure to help advance the town 
council’s reputation for community development and to witness the growth of 
community connections and social action in Stroud. I look forward to handing over to 
the next CDO to take forward existing projects and continue the journey in other areas. 

1. Slade

Severn View 
Slade ward continues to offer up both challenges and opportunities in relation to our 
community development work. Severn View Academy closed to pupils in July after the 
decision by the Secretary of State. There was no communication with the wider 
community during this time and very little or no consultation with parents whose 



children had already transferred to different schools. The CDO would like to thank the 
parents who took the time to share their experiences of the closure and the events 
leading up to it with us. These accounts were sent to AET, the Regional Schools 
Commissioner and Siobhan Baillee MP who discussed these with the Minister prior to 
the decision being made. Although this did not change the outcome, it was important 
for these to be voiced and shared.  

 
There was no AET presence at the school following the closure and no joined-up 
approach with GCC to ensure continued access/maintenance of the site. This caused 
numerous problems for residents using the children’s centre buildings including lack 
of access to bins, recycling and parking and minor vandalism on site including removal 
of signs and paint damage. AET ended their lease by disposing of large amounts of 
furniture and equipment in skips in order to clear the school for handover to GCC. 
Nevertheless, some resources did go to local schools during the summer holidays and 
with permission from AET residents were able to rescue some resources for use in the 
children’s centre.  
Now the school is closed and the site handed back to GCC it is unclear what 
consultation there will be with the community regarding its future. It has been 
suggested that the senior part of the Stroud and Cotswold Alternative Provision School 
will relocate to the school site. There are questions and concerns about this in relation 
to access to the children’s centre site and the implications for the wider community on 
which the Clerk is seeking clarity from GCC. The Town Council’s application to list the 
school as an Asset of Community Value was successful. 
Despite these problems, resident volunteers have approached these issues with 
resilience and optimism and have worked closely with the CDO to ensure the 
continuation of projects and activities during the summer. The CDO is in regular 
contact with the GCC Children and Families Hub who oversee the children’s centres 
and it is hoped they will now move forward with the Education team in ensuring a 
joined-up approach to access for the site. 
 
Summer at Top of Town  
During the summer holidays the town council received funding from the Dept for 
Education Holiday Activity and Food programme (HAF) for activities at Parliament 
Children’s Centre and The Leazes. We also received 100 bags of play from Play Glos 
which were distributed to Stroud families via community groups, along with other 
activity packs and resources from SDC and Glos HAF. The CDO worked with 
volunteers to coordinate a programme of activities at Parliament Children’s Centre 
including forest school, family cooking and play rangers, whilst Top of Town Tots stay 
and play and Top of Town Community Hub continued to run throughout the holidays. 
With something running most days many families from the local area and further afield 



were able to see the centre. Local knowledge was crucial in referring families for some 
of the activities, whilst most were open access. 

  

In August a family activity day was organised in conjunction with Top of Town Tots 
and Top of Town Community Hub, with assistance from the Green Spaces Team. The 
day included hot food, crafts, nature activities, games and refreshments. This was 
funded by the DoE Containment Outbreak Management Fund and HAF and attended 
by 114 residents and volunteers including 68 children. Consultants from GCC attended 
to gather views on family support and service provision for GCC’s consultation on 
family hubs (see below). These are some of the animations and photos from the day:   

   
 
Top of Town Tots 
Top of Town Tots is now almost fully independent from the town council and we are 
preparing to transfer their remaining funds to their bank account. In total we have 
supported them to receive over £8000 in grant funding during the last 18 months. GCC 
Children and Families Hub view them as integral to the future of the Parliament site. 



Numbers continue to grow and they have expanded into the outdoor space at the back 
where the children have been learning about growing veggies and an exciting new 
play ship is almost built. They have recently been joined by some new volunteers 
including a young person and are hoping to offer courses for parents in the near future 
such as paediatric First Aid.  

 
 
Top of Town Community Hub 
Top of Town Community Hub continues to offer two sessions per week for food 
collection including Freezer of Love meals, Fareshare produce and now good quality 
donated children’s clothes, shoes and toys. The food hub was recently registered as 
a food business with Stroud District Council as it involves food storage and distribution. 
Several residents have completed their Food Safety and Hygiene Level 2 course. 
Sessions run on Saturday morning and Wednesday evening and plans are afoot to 
open on a Tuesday to coincide with Top of Town Tots, offering tea, cake and chat to 
parents and the wider community. Other ideas in development are ‘chop and chat’ with 
families and hosting drop-ins by key services to assist and advise residents from the 
local area.                    

 
 
Residents from Top of Town projects with STC rangers 
Supporting this project has been challenging. Residents came together during 
lockdown to help their community, but take-up continues to be up and down. 
Anecdotally we know people are struggling but building trust to get them through the 
door is difficult, whilst not all people in the area are familiar with the site since services 
were withdrawn in 2017. Offering more things in the space could lessen the effects of 
stigma around food poverty and it is hoped the busy summer will also increase footfall 
as word spreads. Yet this should be balanced with the limitations of site access and 
ongoing uncertainty about its long-term future. Next steps are to support residents to 



form a constituted group and develop the food offer further. As some would like to do 
community meals/family cooking etc., the CDO has approached The Long Table to 
gauge what level of support they may be able to offer. 
 
2. Paganhill and Farmhill 
 
Paganhill Community Group 
With the centre manager in place at The Octagon, Paganhill Community Group is 
making huge strides to increase their activities and also took advantage of the HAF 
funding this summer, offering breakfast and lunch clubs and Taekwondo amongst 
other things. Their garden group continues to grow and they are developing a 
community workshop/men’s shed. They have just launched a new community café in 
partnership with The Long Table, with a long-term volunteer being paid as a 
community cook. Their Autumn programme of activities can be found on their 
Facebook page. 
PCG has secured a one-year lease on The Octagon with negotiations on a longer 
lease ongoing. The town council has submitted Asset of Community Value 
nominations to Stroud District Council for the Octagon and Wyatt House, although we 
have been advised the Wyatt House application is unlikely to be a successful as it was 
formerly residential use. PCG is receiving support from the county councillor for Stroud 
Central in relation to Wyatt House. 
 
Community Survey 
The town council is working in partnership with PCG and Dr Louise Folkes at the 
University of Gloucestershire to complete a ward-wide, doorstep survey in Farmhill 
and Paganhill. The purpose is to gather information and experiences of community 
support in the area to find out how people have coped in the pandemic, what the 
situation is like now and what people would like to see in future. The information will 
be used to understand gaps in provision, to assess how well the community is doing 
in terms of community support and neighbourliness, and to find out what people would 
like to see and do in future, and where. The project will involve resident researchers 
carrying-out surveys in pairs across two full days, for which they will receive training 
and a £25 shopping voucher for each day completed. It has been difficult to reconcile 
the requirements of the university in relation to ethics and GDPR with the potential 
barriers for residents in delivering and completing the surveys and agreements on data 
sharing. Nevertheless, the project is at an advanced stage with the surveys likely to 
be completed during October. The data will be kept by the University of 
Gloucestershire whilst the town council and PCG will receive a report of the full, 
anonymised results. The project will also have a master’s student attached who will 
assist with data collection and analysis. This is a pilot project and if successful could 
be repeated in other wards. 
 
Transform 
The CDO continues to coordinate the Paganhill Transform Partnership to improve 
partnership working in the ward and gain an understanding of current issues, concerns 
and opportunities for joint projects. Some members of the group were recently joined 
by the Stroud MP for a walkabout in the area and her representative attended one of 
the meetings. Members of Middle of the Hill Community Group and other police and 
housing staff also shadowed a meeting to consider if they would like to set up 
something similar for Slade ward. 
 

https://www.facebook.com/FarmhillPaganhill/photos/a.294674860947811/1339995386415748/
https://www.facebook.com/FarmhillPaganhill/photos/a.294674860947811/1339995386415748/


3. Hubs, hubs, hubs 
 
Food Hubs 
New and existing community groups which were galvanised by the pandemic to set 
up Freezers of Love continue to develop their activities around food. Some continue 
to receive meals from The Long Table and others are seeking out other local sources 
of surplus food to reduce environmental impact and increase access to a wider variety 
of good quality foods on an affordable basis. Others continue to source food via local 
supermarket surplus collections in addition to the weekly Fareshare shared between 
four town hubs. The town food hubs continue to work together through the More Than 
a Freezer group convened by Trinity Rooms Community Hub. Middle of the Hill 
Community Group recently set up the Stroud branch of the national Hygiene Bank, 
with donations of toiletries left in Boots shared with other hubs in the group. The CDO 
is putting together a joint funding application to SDC’s Covid fund for equipment for 
three of the hubs to expand their food offers and to start cooking for/with their 
communities. Whilst there remains limited understanding of the extent to which these 
hubs are helping to tackle food poverty, it is a logical next step, as the ‘critical’ stages 
of the pandemic have passed, for communities to begin to create opportunities for 
meaningful reconnection with each other. 
 
Community Hubs 
The growth of these hubs, as well as others in the district, has resulted in a new post, 
hosted by CSCIC and funded by SDC, to help to develop a supportive network of 
Community Hubs across the district to build community resilience and preparedness 
in light of the pandemic. It is unclear what this will look like since the project will be co-
produced with community groups/centres/hubs, but is likely to involve identifying 
expertise and resources around, for example, safeguarding, fundraising, volunteer 
development and training, as well as a network of physical hubs of different scales 
and contexts. The town council took part in the original research for this project and 
has been invited to sit on the steering group along with representatives from GCC 
(Adult Services), SDC (Health and Wellbeing), CSCIC, PCG and GL11. 
 
Family Hubs 
Meanwhile, GCC Children and Families Commissioning Hub have begun pre-
consultation on recommissioning children’s centres as Family Hubs for children and 
YP 0 to 19 (and up to 25 if SEND) and parents; an idea underpinned by the DoE’s 
National Centre for Family Hubs.  It is unclear what this might look like in 
Gloucestershire but could include recommissioning services at some of the de-
designated children’s centres and/or virtual offers. It is possible Parliament Children’s 
Centre could become a family hub as part of this programme. The CDO continues to 
engage with GCC’s Parliament Steering Group alongside members of ToTTs in 
relation to the centre and recently attended a family hubs consultation with other 
Stroud organisations. Family hubs won’t be operational until 2023 at the earliest. 
Whilst this gives existing projects some time to develop, there remains a great deal of 
uncertainty, and likewise frustration, regarding the future availability of the centre for 
community use. 
   
LEGAL IMPLICATIONS 
N/A 
 
FINANCIAL AND STAFFING IMPLICATIONS 
N/A 



 
EQUALITY IMPLICATIONS 
The Council has a general duty to consider the following matters in the exercise of 
any of its functions: Equal Opportunities (age, race, sexual orientation, faith, marital 
status and disability).  
 
CO2 IMPLICATIONS 
N/A 
 
 
DECISION 



REPORT TITLE  
Item 7 – Review SLAs for Down to Earth and Citizens Advice Bureau 

AUTHOR  
Kate Montgomery – Deputy Clerk 

CONSULTEES  
Helen Bojaniwska – Town Clerk 

FOR MEETING  
Community Committee 

DATE  
4th October 2021 

RECOMMENDATION 
To agree ongoing SLA for Citizens Advice Bureau and a reduced SLA for Down to Earth 

REPORT 
Background 

Down to Earth 
The SLA for Down to Earth covers their gardening assistance scheme for those who cannot 
manage their own gardens. The SLA is for £3000 however this amount is rarely reached.  

Breakdown of payments from 2018 
2018-19 – £2118.50 
2019-20 – £2077.70 
2020-21 – £1686.50 
2021-22 (current year) – £1474.50 

At the meeting of 15 March 21 this committee agreed to renew an agreement with Down To 
Earth to provide subsidised gardening for Stroud residents who are in receipt of specified 
benefits and are unable to manage their gardens, for one year to 2022 and then review 
again. At the time, members felt that the annual report submitted did not offer much detail on 
the service provided and were concerned about value for money, given that the scheme was 
supporting a relatively small number of residents. It was noted that, whilst demand had 
probably been suppressed due to COVID-19 restrictions, the whole budget had not been 
spent in recent years, so wider promotion might be necessary.  

The Clerk has highlighted the scheme in the Town Council newsletter and we have also 
shared information via social media channels.  
Amanda Godber, Down to Earth was contacted to see if they had any additional information 
for councillors. Unfortunately, they haven't had many more interest than last year. They have 
worked with 16 residents since April and spent £1920.30 at the end of August. Amanda 
commented that they don't have the resources to actively promote it other than through their 
existing customers and social media. There have been no significant changes although the 
work being undertaken (grass cutting and boarder tidying and weeding) is very much 
appreciated by the residents.  



Citizens Advice 
The SLA for Citizens Advice is due for renewal. A letter from their CEO is attached as 
Appendix 1 to this report. The Clerk does not recommend any changes to this SLA 
agreement. 
 
LEGAL IMPLICATIONS 
The Council operates under the General Power of Competence which means it can do 
anything an individual can legally do, which includes donating financial contributions to 
charities. 
  
FINANCIAL AND STAFFING IMPLICATIONS 
The SLA for Citizens Advice is currently £5000 per financial year 
The SLA for Down to Earth is currently £3000 per financial year 
 
EQUALITY IMPLICATIONS 
Members are reminded that the Council has a general duty to consider the following matters 
in the exercise of any of its functions:  Equal Opportunities (age, race, gender, sexual 
orientation, faith, marital status and disability); Crime and Disorder (Section 17); Health and 
Safety; and Human Rights. 
 
CO2 IMPLICATIONS 
Negligible  
 
DECISION 



Unit 8, 1st Floor 
Brunel Mall 

London Road 
Stroud 

Glos GL5 2BP 
Telephone 0808 800 0510 

Email: via website 
www.citizensadvice-stroudandcotswold.org.uk 

17th May 2021 

Dear Supporter 

Funding Request for 2021-22. 

As previous supporters of our charity we are writing to update you with the changes to our 
organisation over the last year. 

As you can no doubt imagine, we have advised a huge number of families and individuals 
struggling with money issues, employment problems and housing difficulties. Many of our 
clients have been impacted by the Covid-19 pandemic and have been contacting us for the 
first time to start benefit claims or find out their employment rights over schemes such as the 
furlough and self-employment support schemes. 

We in turn have had to make dramatic changes to the way our service is run to ensure that 
we are there for the people who need us. We had to stop giving face to face advice in March 
2020 and our staff and volunteers now work remotely, giving advice on the telephone and by 
email. 

As lockdown eases, we will face the challenge of resuming face to face advice in a Covid 
secure manner and we are determined to continue supporting as many people as we can 
during what will be difficult times ahead for many in our communities.  

Like many charities we have been unable to fundraise to our usual level in 2020-21 and we 
are now approaching our town and parish councils to ask if you would consider contributing 
to the costs of running our vital service, during the pandemic and beyond. We do recognise 
that your funds are limited at this time and any amount will be appreciated. If you have any 
questions or would like more information please do get in touch. 

Please can you advise if you are the main contact for funding requests, how we apply and 
your application deadline so that we can update our database. 

Yours sincerely 

Elizabeth Hall 
Chief Executive Officer 



SERVICE LEVEL AGREEMENT 

between 

STROUD TOWN COUNCIL (STC) 
58 London Road, Stroud GL5 2AD 

and 

THE MARAH TRUST Charity no. 1115471 (MARAH) 
Open House, Painswick Inn, Gloucester Street, Stroud, Glos. GL5 1QG 

The aim of this agreement is (a) to ensure that the town of Stroud benefits from the 
support the Council is offering and (b) to provide security of funding during its term for 
Marah.     

Stroud Town Council agrees to: 

A. Contribute £5,000 to Marah in each of the financial years 2021/22, 2022/23 and 
2023/24. 

B. Hold reviews each year. 

In recognising this support, Marah agrees to: 

A. Provide a drop-in service for residents of Stroud which gives 
i. Access to a hot meal (or similar)
ii. Access to advocacy services
iii. Access to advice and support

B. Provide financial statements for the annual review 
C. Acknowledge the support of STC in any promotional material 
D. Inform STC if it becomes apparent that it will not be able to deliver the drop-in 

service for any reason 

Signed   …………………………………………… 
on behalf of Stroud Town Council 

Signed   …………………………………………… 
on behalf of The Marah Trust Limited  

Date …………………………………….. 



REPORT TITLE  
Item 9 – Open House SLA 

AUTHOR  
Kate Montgomery – Deputy Town Clerk 

CONSULTEES  
Anna Herbert – Open House CEO 

Helen Bojaniwska – Town Clerk 

FOR MEETING  
Community Committee 

DATE  
4th October 2021 

RECOMMENDATION 
To approve an SLA for £5000 per year for the years 22-23, 23-24 and 24-25 

REPORT 
At the outbreak of the Covid-19 pandemic, all rough sleepers were offered a place to sleep 
inside in Stroud. This was a new service was provided by Open House. Previously, 
temporary short-term accommodation was only available in Gloucester or Cheltenham. 
Open House were commissioned by Stroud District Council to provide this. 

The charity has approached the Town Council in the hope it can support its ongoing work 
through an SLA. The cost for a supported bed for one rough sleeper at Open House is 
approximately £430 per month. This doesn’t include operational costs or night security. The 
yearly cost for one bed is £5,160. An SLA from the Town Council will ensure that at least 
one bed supported bed is available for rough sleepers in the town.  

“OPENhouse took an extremely brave but calculated risk during the start of the pandemic. 
The committed and compassionate staff team decided that we could provide a solution to a 
very difficult problem. We were between contracted tenders and utilised the Painswick Inn 
building to provide a 10 bedded unit for entrenched rough sleepers in Stroud. These 
individuals needed to be accommodated as part of the ‘Everyone In’ Government edict. Of 
all the residents we took in every one struggled with some form of substance abuse and 
most suffered from poor mental health and wellbeing. We found ourselves in a privileged 
position to be able to support these individuals gain access and support with drug and 
alcohol addiction by providing an on-site group clinic every week and enabling referrals into 
mental health support services. Our brilliant support worker was able to build trust and 
advise on budgeting, benefits, life skills and positive move on.  

Our core values at OPENhouse are Integrity, Compassion and Excellence and it with these 
principles that we have managed to move 3 residents onto independent living with 2 more 
imminently ready. In theory we intended to work with these residents for around 12 months 
however the reality is very different and with the entrenched homeless cohort they by their 
circumstances present as very chaotic and complex.  

With this is mind we are involved in a piece of work with SDC regarding how we can retain a 
slimmed down version of this service moving forward. The benefits to the surrounding area 
are many including a reduction in street begging, anti-social behaviour and crime. Of course, 



we haven’t just experienced successes there have been some disappointments with custody 
returning and abandonment, however, we have learnt an awful lot in providing this service 
and feel passionately that this knowledge and experience needs to be shared and built upon 
in the future. This service is a real positive outcome from an awful pandemic and Stroud now 
has an opportunity to try to end street homelessness by providing a creative and innovative 
solution. Regular financial support from Stroud Town Council would enable our team to 
deliver their support as people transition towards independence” Anna Herbert – Open 
House CEO  

LEGAL IMPLICATIONS 
The Town Council operates under the General Power of Competence which means it can do 
anything an individual can legally do. This includes give financial donations to charities.  

FINANCIAL AND STAFFING IMPLICATIONS 
£3,000 per year for the next three financial years can be costed into the budget from 22-23. 
A full budget will be submitted to the Council for approval in January 2022.  

EQUALITY IMPLICATIONS 
Councillors are reminded that the Council has a general duty to consider the following 
matters in the exercise of any of its functions:  Equal Opportunities (age, race, gender, 
sexual orientation, faith, marital status and disability); Crime and Disorder (Section 17); 
Health and Safety; and Human Rights. 

CO2 IMPLICATIONS 
Negligible 

DECISION 



Item  9
Community Committee 23/11/2020

UPDATE 28/09/2021 Budget 21-22 £13,170Item 10 Covid19 Grants 

STC grants
Group Purpose Amount Paid Date
Gloucester Theatre Company The Gratitude Project £650.00 £650.00 26/05/2021
Friends of Uplands Payment of remaining funds from SDC Covid Community Grant £356.38 £356.38 19/07/2021
TOTAL £1,006.38 £1,006.38 -

REMAINING
£12,520.00



 Unlocking Potential… Opening Opportunity… 

Report to Stroud Town Council - Stroud Town Community Resilience (Covid 19 Response) Fund 

At The Door our needs-led services meet young people 
where they are at and aims to provide them with safe 
spaces and positive role models to help them become assets 
in their local communities. Throughout the last year while, 
how we deliver our services has looked a little different, 
these principals have stayed the same. When we couldn’t 
meet in person The Door’s youthwork team established an 
online community instead. 

This has included a wide range of online and virtual resources including new social media accounts, a 
new phone line, web chat and the launch of our own YouTube channel. (thedoor.org.uk/youtube) 

With thanks to your funding our youthwork team have been able to stay connected with young 
people at times when they felt most isolated and alone. Allowing us to invest in the equipment 
and resources we needed to launch and maintain a high quality YouTube channel. 

Filled with content to inspire, inform, educate and equip young people to have hope, live well and 
bring a bit of light relief to otherwise dark times. 

The videos on our channel are designed to include 
activities which the young people can replicate at 
home. By delivering these activities with the usual 
energy of a youth club session the team brought 
comfort, routine and familiarity to the young people 
who had been attending youth clubs as well as 
reaching new viewers. 

This has included everything from painting and to showing lateral flow tests and exercise routines. 
We have also followed suggestions from young people to stay on trend with the team taking part in 
TikTok challenges, building cardboard forts and more. 

The team have also collaborated across the wider Door to include our Intensive Support team in 
making videos. Together they have created a range of young person focussed mental health top tips 
and information as well as weekly ‘thought for the day’ style mini reflections. 

The channel which to date has had over 17,500 
views has also helped us engage with young people 
on the outskirts of our usual youthwork. The passive 
way in which we consume social media has allowed 
them to get to know us on their terms. Young 
people have been able to watch who we are and 
what we do in the privacy of their own setting. This 
has been especially beneficial for those young 
people who suffer with anxiety, or are nervous 
around others. It has enabled them, to effectively 

https://www.thedoor.org.uk/youtube


  

 

 Unlocking Potential… Opening Opportunity… 

attend a virtual youth club, take part in the activities and 
hang out with youthworkers; all from the comfort and 
safety of their own space.  
 
In our initial proposal we aimed for young people to get 
involved with our YouTube videos once we were 
established.  This was able to happen very early on, with 
young people leaving comments on our videos, talking to 
us about them on social media and telling us what videos 
they wanted to see. Young people also sent in questions and videos to our Question Time series and 
joined us by zoom to take part in videos such as teaching Willow how to do TikTok dances. When we 
were able to deliver outdoor sessions in the summer, young people helped to plan, film and star in 
an episode during an in person outdoor youth work session. 
 
YouTube was a new venture for The Door and since setting up the channel in March 2020 we have 
gone from 0 to 174 subscribers (users that follow and are notified about our content) and we are still 
growing. 
 
Educating young people about the risks of COVID-19, explaining how Government Announcements 
impacted them and sharing how to stay safe have also been key content on the channel. To deliver 
this we have collaborated with other agencies and key public figures across the county such as Sarah 
Scott, Director of Public Health, PCSOs, Neighbourhood Police Inspector Paul Cruise, Neighbourhood 
Warden Bev Owen and others. These guests and topics were introduced to the young people in an 
appropriate and engaging way, and the young people sent in their questions for the guests prior to 

filming. 
 
Having this virtual provision has been essential to many 
young people, who relied on the uploads for some 
structure and normality, as well as something to look 
forward to, when their mental health was at an all time 
low. 
 
“I watch your YouTube videos and I love them! They 

make me laugh and make my day one hundred times better. Thank you for making me smile” – 
Young Person A 
 
“The videos are very inspirational, they give us tips and help keep us going” – Family B 
 
Please do visit our channel and take a look at some of the videos to see firsthand what your grant 

has enabled us to produce. (thedoor.org.uk/youtube) 

Thank you once again for your generous support. We would very much value further conversation 

with Stroud Town Council, to explore further opportunity to support our work going forward. 

https://www.thedoor.org.uk/youtube


Item 12 All Grants awarded 2021 - 2022

ORGANISATION PROJECT FUND AMOUNT AWARDED Fund Total Remaining Notes
Stroud Book Festival Stroud Book Festival 2021 Arts and Culture  £1,500.00 - - -
Filskit Theatre Treasure Hunt Geocashing Stratford Park Arts and Culture £1,000.00 - - -
TOTAL £2,500.00 £9,000.00 £6,500.00 -
Yard Trail 2021 Yard Trail Community Support £1,500.00 - - -
Paganhill Community Group Fareshares memberships (delegated to Clerk) Community Support £3,000.00 - - Awarded in 20-21 Financial year, but paid this year. 
TOTAL £4,500.00 £8,000.00 £3,500.00 -
- - Small Grants £0.00 - - -
TOTAL £0.00 £8,000.00 £8,000.00 -
Grand Total £7,000.00 £25,000.00 £18,000.00
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Name of organisation St Laurence Parish Church 

Main purpose/activities 
of your organisation 

Acting as the central Church of England base for the town of 
Stroud, with diverse congregations and events that celebrate 
being a centre for Peace and the Arts. 

How is your organisation 
constituted? 

☒ Registered Charity 
☐ Charitable Incorporated Organisation 
☐ Community/Voluntary Group 
☐ Not-for-profit limited company 
☐ Community Interest Company 
☐ Other (please explain) 

Grant fund applied to ☐ Small Grant 
☒ Community Support fund 
☐ Arts and Culture fund 
☐ Carbon Reduction fund 

Overall purpose of grant The grant will support the revival of the Christmas Tree Festival 
in St Laurence Church. The Festival is being revived this year 
with new volunteers running it and after the gap of 2020. The 
theme is a Celebration of Community to remember all the work 
done through Covid and to look forward. 
Over 100 local organisations are being emailed and can book 
their tree through the website and a series of events and music 
interludes are planned to be part of a celebratory and inclusive 
11 day festival. 

Amount applied for £1,000 

How do you intend to 
spend the grant if 
successful?  
(e.g. equipment, materials, 
staff expenses, training, 
room hire etc.) 

Purpose Total spend Spend from 
this grant 

Cables 
PAT Testing 
Brochures promoting all 
the groups 
Heat and light 
Performance costs 
Minpins 
Indian concert tabla 
player 
Sound system 
Additional lighting 
Refreshments 
Total 

   180.00 
     60.00 
   300.00 

   520.00 

   150.00 
   200.00 

   200.00 
   100.00 
   150.00 
1,650.00 

  180.00 

  300.00 

  520.00 

 1,000.00 



Stroud Town Council – Grant Application Form 
This page is required for all applications, and will be shared publicly on the council’s 
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How will the balance be 
funded? 
 

Income from the events 

Give details of other 
applications for funding 
for this project.  
*If you have not yet received a 
decision on other applications, 
please give the date when the 
decision is expected 
 
 
 
 
 
 

Source Amount applied 
for 

Amount 
awarded*  

Not applying to others. 
Looking for ticket 
income from opening 
event and Indian 
concert and 
refreshments 

 
 
 
200.00 and 
300.00 and  
150.00 

 

If the grant is for an event when will it take place?  
 

Opening Dec 2nd and 
then daily from 10-4 
through to Dec 12th. 

How will your project meet 
the criteria for this grant 
fund? 
(See guidance notes) 

This festival is a place where up to a hundred local (mainly 
Stroud town) organisations can celebrate the work that they do 
in a light hearted or serious way to be seen by well over a 
thousand people. 
The brochure also promotes these organisations and acts as a 
useful guide and contact list for people in the valleys. 
Local groups will also be invited to bring their music skills, 
choirs, young people, to be part of the festival in the evenings 
and at lunchtime. 
Local people are the volunteers throughout the festival (a 
minimum of 81 hours to be covered by volunteers, setting up 
for concerts, supporting the festival as front of house and 
running the refreshments tables – let alone the hundreds of 
hours making the tree decorations). 
Celebrate winter, bring in people – this is a community builder 
that was hugely missed last year. 
 

How will your project help 
to reduce CO2 emissions? 
(See guidance notes) 
 

Minimal heating where possible. 
Recycled goods (printing etc) 
Local produce for catering 
 

CHECKLIST 
I confirm that: 

Yes/No/ 
N/A 

I have read the grant terms and conditions 
 Yes 

I have attached a copy of our latest accounts, including a breakdown of 
salary costs No 

I have attached a copy of our governing document/constitution 
 No 



Stroud Town Council – Grant Application Form 
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I have attached a copy of our safeguarding policy (only required for 
projects working with children, young people or vulnerable adults) Yes 

 









Stroud Town Council – Grant Application Form 
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Name of organisation 
 

Sladebank Woods CIC 

Main purpose/activities  
of your organisation ●  To  promote the use of Sladebank Woods as a local 

community resource.   
   

●  To  provide people with a deeper experience and 
understanding of their  relationship to the earth, themselves and 
each other.   
   

●  To  provide experiential opportunities for people to learn 
about  woodlands.   
   

●  To  raise awareness of the educational and productive 
benefits of  managed woodlands to the public. 
   

●  To  provide opportunities across all ages and abilities by 
organising a  programme of activities throughout the year.   
   

●  To  manage Sladebank Woods to maximise biodiversity 
for wildlife and in  a sustainable way for the future 

 
How is your organisation 
constituted? 

☐ Registered Charity 
☐ Charitable Incorporated Organisation 
☐ Community/Voluntary Group 
☐ Not-for-profit limited company 
X☐ Community Interest Company 
☐ Other (please explain) 
 
 

Grant fund applied to ☐ Small Grant 
X☐ Community Support fund 
☐ Arts and Culture fund 
☐ Carbon Reduction fund 

Overall purpose of grant 
 
 
 
 

Sladebank Woods sits between Summer Crescent and Langtoft 
Road 
We are aiming to purchase 2 cordless/battery powered 
chainsaws to enable us to carry out most of our woodland 
management programme with minimum disturbance to our 
neighbours, predominantly on Summer Crescent. For safety we 
generally have 2 operators per session. 
We have received a number of complaints in recent years. 
Although we only use chainsaws one morning a month in 
general, the perception is that it happens all the time. We think 
moving away from petrol saws is the most likely way to be able 
to move forward and build relationships in the future 
This approach is in part inspired by conversations with Mike 
Dando in the past. We have a wide network and we feel we can 
play a part in helping the Town Council promote its approach. 
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Chainsaws are also heavy carbon users, so we also see this as 
making a small contribution to carbon reduction.  
Logistically it will be more complicated as battery life is short 
and charging in the woods is tricky, but I am confident we will 
work that through. 
These saws will i feel also offer opportunities for making 
woodland management more inclusive, in line with our broader 
approach, as it will be much less off putting for potential 
volunteers or visitors 
We have been grateful and delighted with the support from 
STC towards the path project; we very much hope you can 
support us in this next step 
 
 

Amount applied for  
£880 

How do you intend to 
spend the grant if 
successful?  
(e.g. equipment, materials, 
staff expenses, training, 
room hire etc.) 
 
 
 
 
 
 
 
 
 

Purpose Total spend Spend from 
this grant 

Equipment 
Stihl MSA 220 chainsaw 
with 2 x AP 300 S 
batteries and quick 
charger 
Quote from Nailsworth 
Garden Machinery 
£880 inc VAT each 

2 x £880 = 
£1760 

£880 

How will the balance be 
funded? 
 

From the general funds of the CIC, generated through project 
revenue and venue hire etc 

Give details of other 
applications for funding 
for this project.  
*If you have not yet received a 
decision on other applications, 
please give the date when the 
decision is expected 
 
 
 
 
 
 

Source Amount applied 
for 

Amount 
awarded*  

None 
We will cover any 
running costs in future 
from general funds 

  

If the grant is for an event when will it take place?  
 

N/A 
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How will your project meet 
the criteria for this grant 
fund? 
(See guidance notes) 

The main driver for this application is to help facilitate stronger 
community relations in the longer term. The acquisition of 
quieter saws will open up conversations with neighbours 
The accessible pathway is very positive in this regard and we 
hope that noise and carbon reduction will help ease some 
ongoing tensions 
We are already working with SDC Neighbourhood Management 
Officer and we very much hope to be working with Emily Osler 
at STC looking ahead 
We are pleased to be able to match our funding application 
from our own resources 
We fully expect that these saws will give us significant capacity 
to be more inclusive in the future 
 
 
 

How will your project help 
to reduce CO2 emissions? 
(See guidance notes) 
 

See above. Battery saws will use significantly less carbon over 
the years 

CHECKLIST 
I confirm that: 

Yes/No/ 
N/A 

I have read the grant terms and conditions 
 Y 

I have attached a copy of our latest accounts, including a breakdown of 
salary costs Y 

I have attached a copy of our governing document/constitution 
 Y 

I have attached a copy of our safeguarding policy (only required for 
projects working with children, young people or vulnerable adults) N/A 
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Name of organisation 
 

Stroud Song Contest 

Main purpose/activities  
of your organisation 

We passionately want to promote the songwriting and music-
making of Stroud and Stroud district. We bring together and 
share a collection of locally-made songs every year. We aim to 
create excitement and togetherness in the local community via 
our website, social media, email newsletters, media attention 
and printed flyers. We enhance public engagement by 
facilitating online voting. The process culminates each year in a 
grand final involving hundreds of locals who can enjoy the 
event and the music, and vote to decide on an overall winner. 

How is your organisation 
constituted? 

☐ Registered Charity 
☐ Charitable Incorporated Organisation 
☒ Community/Voluntary Group 
☐ Not-for-profit limited company 
☐ Community Interest Company 
☐ Other (please explain) 
 
 

Grant fund applied to ☐ Small Grant 
☐ Community Support fund 
☒ Arts and Culture fund 
☐ Carbon Reduction fund 

Overall purpose of grant 
 
 
 
 

This year’s final will be held in a marquee at the Crown & 
Sceptre pub on Horns Road. The capacity of the marquee is 
approximately 300. It will be the contest’s largest audience yet 
and we need to ensure that the contest is high quality, both for 
the acts and the audience, and also for our reputation. For this, 
we will be hiring a sound engineer, along with a sound system 
and lighting. 
 
We would also like to pay the acts for their performances, plus 
we are approaching local companies to donate prizes for the 
winners.  
 
We will need to print a banner for the back of the stage. This 
will make the contest look professional but will also provide a 
place where we can promote our sponsors. 
 
We do not make any money from the contest, but we can’t 
achieve all these things without some funding. 

Amount applied for £404 
 

How do you intend to 
spend the grant if 
successful?  

Purpose Total spend Spend from 
this grant 

Grand final: 
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(e.g. equipment, materials, 
staff expenses, training, 
room hire etc.) 
 
 
 
 
 
 
 
 
 

Sound engineer, 
sound system 
and lighting 
 
Backdrop banner  
2m x 4m 
 
A5 folded leaflets x 500 
(event programme) 
 
Paying performers 
12 acts @ £30 each 
 
 
Promotion: 
 
A6 flyers x 500 
 
6 x A3 posters  
@ £1.20 each 
 
2 x A2 posters  
@ £12.99 each 
 
Trophy costs: 
 
Artists' wooden 
mannequin, 8" 
 
Artists' wooden 
mannequin, 4.5" 
 
Metallic gold  
enamel spray, 400ml 
 
(All suppliers' details 
available on request) 

£225 
 
 
 
£99.30 
 
 
£63.43 
 
 
£360 
 
 
 
 
 
£21.29 
 
£7.20 
 
 
£25.98 
 
 
 
 
£5.99 
 
 
£4.69 
 
 
£6.75 
 
 
TOTAL: 
£819.63 

£110 
 
 
 
£50 
 
 
£30 
 
 
£180 
 
 
 
 
 
£10 
 
£4 
 
 
£12 
 
 
 
 
£3 
 
 
£2 
 
 
£3 
 
 
TOTAL: 
£404.00 

How will the balance be 
funded? 
 

• We are fundraising via our website, 
htpp://stroudsongcontest.co.uk.  
This directs donors to a Paypal pool at 
https://www.paypal.com/pools/c/8AT3g3ju1V 

• We are selling Stroud Song Contest T-shirts via our 
website. We sell these for £16 each and they cost us £8 
each to produce. We are negotiating with a popular 
town centre shop for them to stock the T-shirts for us. 
We will also have T-shirts available to buy at the Grand 
Final.  

• We are applying for two grants, see below. 

https://www.paypal.com/pools/c/8AT3g3ju1V
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• We have approached 5 local businesses for financial 
contributions. Decisions TBC. 

• We are requesting support in kind from local 
businesses in the form of prizes for the contest 
winners. 

• If we are able to source funds in excess of what we 
need for this year’s contest, we will increase the 
performers payment up to £50 per act. If we still have 
excess funding it will be either returned to Stroud Town 
Council or used for next year’s contest. This is an 
annual event. 

• If we are unable to source sufficient funds we will need 
to downscale the project, funding what we can 
ourselves. We will not be able to pay the finalists for 
performing. 

Give details of other 
applications for funding 
for this project.  
*If you have not yet received a 
decision on other applications, 
please give the date when the 
decision is expected 
 
 
 
 
 
 

Source Amount applied 
for 

Amount 
awarded*  

Old Possum's  
Practical Trust 
 
 
 
Arts Council England  
National Lottery Project 
Grant 

£500-£870 
 
 
 
 
 
£500 

We hope for a 
decision by the  
end of August 
2021 
 
 
Decisions take 
up to 10 weeks 
after applying. 
We began the 
process this 
week and have 
not reached 
the application 
stage yet. We 
have just 
passed the the 
‘Validating 
applicant 
profile’ stage 
today. 

If the grant is for an event when will it take place?  
 

3rd September 2021 

How will your project meet 
the criteria for this grant 
fund? 
(See guidance notes) 

The project will benefit Stroud residents by providing an event 
they can enjoy, feel a part of, and be inspired by. Our previous 
years’ contests have generated an atmosphere of warmth and 
magic and we’ve been genuinely surprised and thrilled at the 
level of talent which comes from Stroud. We have found and 
shared many beautiful songs which we would not have known 
about otherwise. We create engagement and togetherness by 
encouraging local people to enter songs, vote for songs and 
attend the event. We also hope to live stream the event again 
to reach more local people and promote Stroud online as a 
place of culture and community.  
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We feel our project is a close fit for Stroud Town Council's 
following funding priorities: 
 
• helps promote the reputation and values of Stroud as a 
place of creativity and innovation. – in 2020 our website 
received 6,585 unique visitors from 67 countries. 
 
• demonstrates evidence of community support and 
involvement – we are fortunate to have the support (time, 
promotion, enthusiasm, venue) from the followingCrown & 
Sceptre; , Good on Paper; The Prince Albert; Sound Records; 
Trading Post; Councillor Robin Layfield; BBC's Chris Baxter and 
Faye Hatcher; Stroud Times. We had 49 songs in 2021’s 
contest. We have a mailing list of 155 interested members who 
receive regular email updates from us. 
 
• encourages community engagement, and wellbeing for 
Stroud residents – last year’s grand final was voted on by 1,400 
voters. The first round of voting leading up to the grand final 
garnered 1,915 votes. We believe music, particularly live music, 
promotes wellbeing though togetherness, creativity and shared 
emotional experiences. 
 
• shows evidence of a well-managed group – this will be our 
third year of Stroud Song Contest. We put a huge amount of 
our own time into administration, liaising and planning. We feel 
the continuing popularity of the contest is testament to the 
success of our efforts (and of course, to the quality of the 
songs!) 
 

How will your project help 
to reduce CO2 emissions? 
(See guidance notes) 
 

We don’t believe that this project is harmful to the 
environment. However reducing C02 emissions is not one of 
the aims of this project. 

CHECKLIST 
I confirm that: 

Yes/No/ 
N/A 

I have read the grant terms and conditions 
 Yes 

I have attached a copy of our latest accounts, including a breakdown of 
salary costs Yes 

I have attached a copy of our governing document/constitution 
 Yes 

I have attached a copy of our safeguarding policy (only required for 
projects working with children, young people or vulnerable adults)  
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