29th November 2021
To Members of Community Committee
You are hereby invited to a virtual MEETING OF THE
COMMUNITY COMMITTEE WORKING GROUP to be held on
Monday, 6th December 2021 at 7.30pm, to conduct the following business.

Helen Bojaniwska
Town Clerk
The meeting will be held via the Zoom meeting platform
To attend the meeting please use ID 814 2102 3526 – password Community
For more information please refer to the guidance on our website

AGENDA
1.
2.
3.
4.
5.
6.
7.
8.

To receive apologies
To receive declarations of interest or requests for dispensations
To approve the minutes of the meeting of 4th October 2021 previously circulated
To receive questions from members of the public
To approve the purchase of two CCTV cameras
To receive information regarding the Diamond Jubilee
To receive a report on fundraising for the Subscription Rooms
To consider a potential Service Level Agreement for the Stroud Subscription
Rooms Trust
9. To note the grants awarded from the Covid-19 fund
10. To note the remaining funds available in the Grants Funds for 2021-2022
11. To discuss the grant applications received for the following funds;
Arts and Culture
Community
Small Grants
12. To review the draft budget 2022-23 and approve for consideration by the Finance
and Policy Committee
Members are reminded that the Council has a general duty to consider the following matters
in the exercise of any of its functions: Equal Opportunities (age, race, gender, sexual
orientation, faith, marital status and disability); Crime and Disorder (Section 17); Health and
Safety; and Human Rights.

CCTV FOR TOWN CENTRE PARKS
AUTHOR
Kate Montgomery – Deputy Town Clerk

CONSULTEES
Helen Bojaniwska – Town Clerk
Rachel Pratt – Stroud District Council Senior Community Officer

FOR MEETING
Community Committee Working Group

DATE
6th December 2021

RECOMMENDATION
To recommend the approval of the funds from the CCTV budget to be contributed towards
the purchase of two CCTV cameras for Park Gardens and Bank Gardens subject to
consultation with the Environment Committee Working Group on 25th January

REPORT
Background
The Deputy Clerk has been working with officers from Stroud District Council (SDC) and the
Neighbourhood Policing team to combat anti-social behaviour (ASB) in town centre parks.
Part of this work has included the re-deployable CCTV cameras being used exclusively for
Park and Bank Gardens.
Report
The re-deployable cameras which are currently housed in Park Gardens and Bank Gardens
are approaching the end of their useful lives. Officers at SDC have suggested that
permanent cameras are installed as replacements and the Community Safety Partnership
(CSP) has been asked to purchase additional re-deployable CCTV cameras for use across
the district.
The attached quote (app 2) has been submitted by officers at SDC as an illustration of how
the cameras could be renewed.
Despite multi-agency work in both parks, unfortunately ASB continues to be an issue. The
arson attack on the shelter in 2020 is one example of the council needing to pay
considerable amounts as a result of ASB. The Council’s rangers are clearing graffiti,
smashed glass and vandalism in the parks and to the cenotaph on a weekly basis. It is
anticipated that the new cameras will give clearer images of those who are responsible,
giving the police a clear pathway to pursue criminal charges.
The CCTV fund is operated by the Community Committee. This fund was created as it was
recognised that SDC cameras were approaching the end of their use.

LEGAL IMPLICATIONS
The cameras would be owned by Stroud District Council and form part of their wider network
of the town’s CCTV cameras which links directly to Gloucestershire Constabulary’s head
office at Waterwells, Quedgeley. (App 1 refers)

FINANCIAL AND STAFFING IMPLICATIONS
Funds for two cameras plus ancillary equipment can be met from the existing CCTV budget
which is £10,000.
Officer time on this project will be limited as the camera’s will be purchased, owned and
installed by Stroud District Council and their contractor.

EQUALITY IMPLICATIONS
The Committee has a duty to consider equality in the exercise of its functions and decision
making.

CO2 IMPLICATIONS
N/A

DECISION

Integrated Electronic Fire & Security Systems

Small Value Quotation
Customer:
Address:
Post Code:
Contact
Name:
Contact Tel
No:
Fax No:
Email

Stroud District Council
Ebley Mill, Ebley Wharf
Stroud, Gloucestershire
GL5 4UB

nd

Date:
Quote Ref.:
Quote From:
Site:

22 September 2021
600308
L Hunt
Stroud

Project Ref.:

Additional 3 x IP Cameras

Rachel Pratt

This quotation is to Install the following:
Supply & Installation of 3 x New IP PTZ Cameras
3 new cameras:
1. Wall bridge

Camera location on lighting pole

All business transacted and equipment fitted according to the Company’s general
conditions of contract, copies of which are available upon request
Company Reg. 5716865

Hop location for Wifi (lighting pole must be 24/7 240v Power)
lighting pole number 5 15m pole high

Collection point (Cam 212)

All business transacted and equipment fitted according to the Company’s general
conditions of contract, copies of which are available upon request
Company Reg. 5716865

1. Bank Gardens

Camera location on pole in gardens

Hop location for Wifi (lighting pole must be 24/7 240v Power)
lighting pole number 1 15m pole high

All business transacted and equipment fitted according to the Company’s general
conditions of contract, copies of which are available upon request
Company Reg. 5716865

Collection point (Cam 206) opposite the grey hound Inn

1. Park Gardens

Camera location on lighting pole number 6

All business transacted and equipment fitted according to the Company’s general
conditions of contract, copies of which are available upon request
Company Reg. 5716865

Hop location for Wifi (lighting pole must be 24/7 240v Power)
lighting pole number 69 15m pole high

Collection point (Cam 209)

All business transacted and equipment fitted according to the Company’s general
conditions of contract, copies of which are available upon request
Company Reg. 5716865

Installation of the following equipment:
•
•
•
•
•
•
•
•

3 x Hik IP PTZ Cameras DS-2DE7232IW-AE (S5)
3 x Pole mount brackets
6 x Silvernet Pico 1km Wireless Links
6 x Media Converters (Multimode)
3 x AMG Fibre links (1 core fibre)
3 x BVMS Channel Licenses
Cameras to be added to the BVMS System at Gloucester HQ
Commissioning

Exclusions:
•
•
•
•

Works to be undertaken during out of hours for field Installation
Works to be undertaken during normal working hours 08:00 – 17:00 Mon - Fri
All power by others and will need to be 24/7 power – There will need to be a termination point at the
bottom of each lamp post hop, solely for the Wireless Links
Authorisations for Wireless equipment to be mounted on the 3 x Lighting Poles will need to be by others

Equipment and Installation Required:
Item/Part Number

Qty

Sell

Item/Part Number

Qty

Total Quotation Value

All business transacted and equipment fitted according to the Company’s general
conditions of contract, copies of which are available upon request
Company Reg. 5716865

Sell

£10,970.87

Kate Montgomery
From:
Sent:
To:
Cc:
Subject:
Attachments:

Rachel Pratt
22 November 2021 17:32
Helen Bojaniwska
Kate Montgomery
Stroud Town CCTV
Stroud - 3 x New Cameras - 600308.pdf

Follow Up Flag:
Flag Status:

Follow up
Flagged

Good Evening
We are currently looking into replacing the redeployable CCTV as it has reached the end of its working life. The
redeployable cameras have been in Park Gardens and Bank Gardens for a lengthy number of years, we are exploring our
options into replacing the deployable cameras with the CSP. The redeployable cameras should be regularly moved to
new locations, this could happen as often as every 3 months if the CSP decide to continue with them.
I am looking into the option of extending our Town Centre CCTV to cover Park Gardens, Bank Gardens and Wallbridge.
Our CCTV contractor has provided me with the attached estimate, this would enable us to extended the CCTV coverage
to these area’s using Wi Fi links. This would be the most cost effective way to extend the Town Centre CCTV to these
areas without needing to pay for street rewiring.
I have spoken with the Police HQ CCTV manager and she is supportive that this extra coverage would help the CCTV
operators when detecting and deterring crime in Stroud.
Please could you have a look at the attached estimate and let me know if you need an further information.
Kind regards

Rachel Pratt
Senior Community Services Officer
Stroud District Council
Ebley Mill, Ebley Wharf
Stroud, Gloucestershire. GL5 4UB
T 01453 766321
W www.stroud.gov.uk
Working together to make Stroud district a better place to live, work and visit

CONFIDENTIALITY NOTICE: The contents of this email message and any attachments are intended solely for the
addressee(s) and may contain confidential and/or privileged information and may be legally protected from disclosure.
If you are not the intended recipient of this message or their agent, or if this message has been addressed to you in
error, please immediately alert the sender by reply email and then delete this message and any attachments. If you are
not the intended recipient, you are hereby notified that any use, dissemination, copying, or storage of this message or
its attachments is strictly prohibited.
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PLATINUM JUBILEE 2022
AUTHOR
Kate Montgomery – Deputy Town Clerk

CONSULTEES
Helen Bojaniwska – Town Clerk

FOR MEETING
Community Committee Working Group

DATE
6th December 2021

RECOMMENDATION
To cover the cost of any street closure applications for the period Thursday 2nd June –
Sunday 5th June 2022 (£85 per application) to a cap of £1700
To delegate the approval of funds for street closure applications to the Clerk
To approve additional advertising for the Council’s small grants fund (up to £200)
To support the use of Town Council owned parks for parties and celebrations across the
Platinum Jubilee celebration period

REPORT
Her Royal Majesty the Queen will celebrate her 70-year reign with the Platinum Jubilee
celebration in 2022 between the dates of Thursday 2nd June to Sunday 5th June.
The Council has been invited to take part in the traditional Beacon lighting tradition (see
letter Appendix 1). Beacons can be purchased or made locally for the ceremony which will
be lit at 9.15pm on Thursday 2nd June. There is a proclamation which can be read before the
lighting of the beacon as well as a song to be played and official guidelines recommend the
hire of a piper.
It is anticipated that many residents in Stroud will wish to take part in street-party style
celebrations as was the case at the Golden Jubilee in 2002. The Council can support
residents through funding street closure applications and allowing residents to use town
centre parks for parties, lunches and events across the Jubilee weekend

LEGAL IMPLICATIONS
Street parties must comply with Stroud District Council regulations, with appropriate
licencing in place as well as road closure permissions. Further information can be found on
the Stroud District Council website here; https://www.stroud.gov.uk/business/licensingpermits/street-parties and on the UK Government website here;
https://www.gov.uk/organise-street-party

FINANCIAL AND STAFFING IMPLICATIONS
It is not anticipated that there is sufficient staff resource to plan and deliver a celebratory
beacon lighting event for June 2022.
The management of funds for street closure applications can be absorbed into current
workload demands.

The funds required for Street Closure applications can be managed through the committee’s
Small Grants Fund.

EQUALITY IMPLICATIONS
N/A

CO2 IMPLICATIONS
It is not recommended that the Council purchases a free-standing gas fired beacon.

DECISION

The Queen’s
Platinum Jubilee
Beacons
8
2nd June 2022
Further to the announcement from Buckingham Palace on 2nd June 2021, regarding the Platinum Jubilee
Weekend of 2nd - 5th June 2022, which The Queen’s Platinum Jubilee Beacons is part of, I have pleasure
in confirming the Guide To Taking Part in this event is available to view and download from - www.
queensjubileebeacons.com and will be updated on this site at the end of each month as more
and more communities, individuals and organisations etc, join the event over the forthcoming months.
The beacon lighting and associated activities will take place throughout the United Kingdom, Channel
Islands, Isle of Man, UK Overseas Territories and, for the first time, in each of the Capital Cities of all the
Commonwealth Countries on 2nd June 2022.
Pages 11, 12, 13 and 14 show the various types of beacons to be used for this historic occasion that can
be lit in farmers’ fields, on country estates, on the top of high hills, around our shorelines on cliff tops and
on beaches, with gas-fuelled beacons on church towers and castle battlements and permanent beacon
braziers made and lit by craftsmen and women in the centre of town and village greens, providing a lasting
reminder of this historic moment in the history of The Queen’s reign. Those considering purchasing one
of the gas-fuelled Beacons found on pages 11 and 12 could consider organising a local raffle with the
winner having the honour of lighting the beacon on the night, with the funds raised being donated to a
local charity or used to cover the cost of the beacon and the bottle of gas required to fuel it.
Those wanting to take part are being asked to go to page 10 and provide us with the information requested
in Step 1, enabling us to include them in the monthly guide updates over the forthcoming months, along
with sending them further information in due course. Many of those receiving this communication will
already have permanent beacons in place, so please light them for this occasion but remember to still
register your involvement as soon as possible please. From pages 16 onwards you will see those, to date,
that have already agreed to take part around the UK and the Commonwealth. These lists and pages in the
guide will be added to over the forthcoming months as more communities etc, join the project.
From the guide, you will see that we are involving town criers undertaking the Proclamation at 1pm
announcing the lighting of the beacons that evening and pipers playing Diu Regnare at 9.09pm, before
the beacons are lit at 9.15pm.
With this in mind, please consider sourcing a local piper to play this tune at your beacon location before
lighting it at 9.15pm. If this is the case, please register your piper in a similar way to your beacon by no
later than end of May 2022.
This could well be the last chain of beacons lit during The Queen’s reign, so we want to make it the largest
and most dramatic the world has ever seen. We do hope therefore, that you will help us achieve this by
taking part in lighting a beacon at 9.15pm on 2nd June 2022.
My warmest regards,

Bruno Peek LVO OBE OPR
Pageantmaster
The Queen’s Platinum Jubilee Beacons
Tel: + 44 (0) 7737 262 913
Email: brunopeek@mac.com
www.queensjubileebeacons.com

SUB ROOMS GRANTS TO DATE November 2021
Donor
Summerfield Charitable Trust
Laura Kinsella Foundation
SDC retail and leisure
Arts Council – Grassroots Music (via
STC)
Arts Council – Emergency Response
Foyle Foundation
Garfield Weston Foundation
Art Fund
Arts Council – Cultural Recovery
Fund
Stroud Festivals
SDC
SDC
SDC
SDC
SDC
SDC
SDC
Barnwood Trust
Art Fund
SDC
Crowdfunder
Julia and Hans Rausing Trust

Project
Acoustics in ballroom
Unrestricted
Unrestricted
Music equipment and lights

Amount received
£ 25,000
£ 20,000
£ 10,000
£ 14,658

Date
11/02/2020
15/06/2020
28/04/2020
31/04/2020

Core and events
Refurbishment
Refurbishment
George Room/Barbican project
Overheads and Subs Live

£ 35,000
£ 40,000
£ 40,000
Unsuccessful
£ 66,000

25/06/2020
08/07/2020
10/07/2020
10/08/2020
09/11/2021

Events
Unrestricted
Unrestricted
Unrestricted
Unrestricted
Unrestricted
Unrestricted
Unrestricted
Refurbishment and accessibility
George Room/Barbican project
Unrestricted
Overheads
Crowdfunder matchfunding

£ 2,000
£ 1,334
£ 238.23
£ 2,001
£ 4,000
£ 2,096
£ 1,501
£ 8,000
£ 14,000
Unsuccessful
£ 2,000
£ 32,000
£ 10,000

09/12/2020
21/12/2020
21/01/2021
25/01/2021
08/02/2021
08/03/2021
26/04/2021
12/05/2021
28/05/2021
10/06/2021
27/08/2021
09/09/2021
09/08/2021

SUB ROOMS GRANTS TO DATE November 2021
Stroud Civic Society
Renishaw Charities Committee
Build Back Better GCC
Arts Council – Emergency Resource
Support
Total grants

Crowdfunder
Crowdfunder
Young Makers’ Market
Core/deficit

£ 500
£ 500
£ 5,000
£ 171,000
£ 506,828

Pending
SDC CIL
Levelling Up Fund

George Room/Balcony
George Room/Balcony

£ 85,000
£ 85,000

Summary
Arts Council
£ 286,658

Trusts and Foundations
£ 152,000

Local Authority Grants
£ 31,172

GCC
£ 5,000

Crowdfunder
£ 32,000

Public donations
Around £ 1,500 a month

09/08/2021
09/08/2021
21/10/2021
23/11/2021

Subscription Rooms SLA
AUTHORS
Town Clerk
CONSULTEES
Stroud Subscription Rooms Trust
Fundraiser
FOR MEETING
Community WG 6th December 2021
RECOMMENDATION
Authorise the Clerk to discuss terms of a Service Level Agreement in more detail
with the Stroud Subscription Rooms Trust with a view to making a budget
recommendation to the Finance and Policy Committee meeting on 15th December.
REPORT
In order to simplify funding arrangements and provide some certainty of support to
the Trustees, there is the potential to offer an SLA to the Stroud Subscription Rooms
Trust to cover three areas.
1) The council’s fundraiser is a self-employed contractor originally employed to
support fundraising across all council projects, but in view of the strategic
importance of the Subscription Rooms, has more recently been working solely on
fundraising for the Stroud Subscription Rooms Trust. This support has been
essential to keep the Trust afloat during Covid restrictions and for bringing in
investment for much needed improvements to the building.
2) The Council has also given two grants of £10,000 from the arts and culture
budget specifically to fund a volunteer co-ordinator, initially for the Sub Rooms
but more recently expanding to include Lansdown Hall and working with festival
organisers through co-ordinating the Festivals Forum. All of this work was
recommended in the Council’s Cultural Strategy.
3) As funding is secured for building projects it is important that they are managed
by qualified building project managers, in order to protect the Council’s building
asset and ensure that all regulations are complied with. The Council could
potentially organise and fund this supervision using its contracted project
managers. It would also allow Sub Rooms staff and trustees’ to focus on their
core roles.
The SLA could include a requirement to use this service with an offer to provide
funding for their services. The funding offer would also be useful to demonstrate
the Council’s support for projects which all pre-approved through the Finance and
Policy Committee.
The SLA would be drafted to make clear that the funding can only be used for these
specific purposes evidenced by an annual report. There may also be an opportunity
to discuss the inclusion of occasional free of discounted use of rooms for council

events, but this should not be at the expense of more valuable bookings. (There is a
similar agreement in place for Lansdown Hall in their SLA – currently £5,000 a year.)
LEGAL IMPLICATIONS
The Council has a specific power to fund entertainment and the arts – Local
Government Act 1971 s145.
FINANCIAL AND STAFFING IMPLICATIONS
This proposal relates to two existing budget lines:
•
•

“other staff costs” £7,680 (subject to any potential discussion about hourly rate)
“arts and culture” currently £10,000 – proposed to reduce this to £5,000 to cover
contribution of volunteer coordinator element of SLA.

Funding for building projects could also include support for developing plans for any
new building projects. Although planning and listed building consent is already in
place for a number of building improvements there will be a cost associated with
progressing them to technical design and construction stage, including managing
tenders for works. This requires specialist skills which can be provided by the
Council’s contracted project managers at £55 per hour.
Project management costs once a project has been placed would cost 0.9% of the
contract value. Funding is currently being sought for the George Rooms project (est.
£85,000) and the forecourt (est. £50,000), which would result in fees of £1,215.
Depending on the source of funding there is of course potential to this cost to be
included in the grant application, but it will be of particular use to the Trust for smaller
projects like, for example the recent works on the bar and piano bridge. It is
suggested that an overall cap of £5,000 per year for project management work
should be included. (This element to be included in the Finance and Policy
Committee budget.)
EQUALITY IMPLICATIONS
The Council is legally bound by the public sector equality duty to prevent and
eliminate discrimination, establish and promote equality and equal opportunities, and
foster good relations between people with different protected characteristics.
CO2 IMPLICATIONS
None.
HB 29/11/2021

Item 9
Community Committee 23/11/2020
Item 9 Covid19 Grants

UPDATE 29/11/2021

Budget 21-22

STC grants
Group
Gloucester Theatre Company
Friends of Uplands
TOTAL

Purpose
The Gratitude Project
Payment of remaining funds from SDC Covid Community Grant

Amount
Paid
Date
£650.00
£650.00 26/05/2021
£356.38
£356.38 19/07/2021
£1,006.38
£1,006.38
REMAINING
£12,520.00

£13,170

Item 10 All Grants awarded 2021 - 2022
ORGANISATION
Stroud Book Festival
Filskit Theatre
Goodwill Evening
TOTAL
Yard Trail
Paganhill Community Group
Christmas Tree Festival
TOTAL
TOTAL
Grand Total

PROJECT
Stroud Book Festival 2021
Treasure Hunt Geocashing Stratford Park
Goodwill 2021
2021 Yard Trail
Fareshares memberships (delegated to Clerk)
2021 Festival
-

AMOUNT AWARDED
Fund Total
Remaining
£1,500.00
£1,000.00
£2,000.00
£4,500.00
£9,000.00
£4,500.00
Community Support
£1,500.00
Community Support
£3,000.00
Community Support
£1,000.00
£5,500.00
£8,000.00
£2,500.00
Small Grants
£0.00
£0.00
£8,000.00
£8,000.00
£10,000.00
£25,000.00
£15,000.00

FUND
Arts and Culture
Arts and Culture
Arts and Culture

Notes
Awarded in 20-21 Financial year, but paid this year.
-

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.

Name of organisation

School Food Matters

Main purpose/activities
of your organisation

To teach children about food and to improve children’s access
to healthy, sustainable food during their time at school.

How is your organisation
constituted?

☒ Registered Charity
☐ Charitable Incorporated Organisation
☐ Community/Voluntary Group
☐ Not-for-profit limited company
☐ Community Interest Company
☐ Other (please explain)

Grant fund applied to

☐ Small Grant
☒ Community Support fund
☐ Arts and Culture fund
☐ Carbon Reduction fund

Overall purpose of grant

To fund most of the costs of taking 8 Stroud primary schools
though the 2022 Gloucestershire Young Marketeers
programme. This programme provides a hands-on opportunity
for children from primary schools to grow fruit and veg from
seed to sell at their local market, raising funds for local
community interest company, The Long Table. Children meet
and learn from market traders, seed saving volunteers, growers
and gardeners, people from the Long Table and local shoppers.
This project has an incredible ability to bring together the
community through food and enterprise. 100 children across
five schools took part in the project in 2021. The Market Day
was attended by the Mayor of Stroud, local parents, teachers
and shoppers. Two extended pieces on BBC Radio
Gloucestershire in the summer and autumn inspired many
listeners to contribute their home grown veg to the Market
Day, and two pieces in the Stroud News and Journal celebrated
the achievements of these hardworking children.
Note: Proceeds from the market veg sales will be given to the
Long Table CIC Stroud www.thelongtableonline.com

Amount applied for

£2925

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.

How do you intend to
spend the grant if
successful?
(e.g. equipment, materials,
staff expenses, training,
room hire etc.)
If we exceed funding for 4
schools we will recruit
more schools (up to 10
schools)

Purpose

Total spend (4
schools shown
below.

Spend from
this grant (3
schools)

£400

£300

£400
£250
£1650

£300
£187.5
£1237.5

Total spend

£3900

£2925

Source

Amount applied
for
£2000
£2000

Amount
awarded*
Date unknown
Feb-March
2022
Jan 2022

Training day
Horticulturalist
Local engagement
meeting
Travel &training
expenses
Promotional material
Project management

£450
£750

£337.5
£562.5

How will the balance be
funded?
Give details of other
applications for funding
for this project.
*If you have not yet received a
decision on other applications,
please give the date when the
decision is expected

Ecotricity
Waitrose
Honorable Company of
Gloucestershire

£1000

If the grant is for an event when will it take place?
How will your project meet
the criteria for this grant
fund?
(See guidance notes)

Young Marketeers builds partnerships between Stroud market
traders, schools, volunteers, consumers and the Friday
Shambles market. This often develops into a long term
relationship between schools and markets. Market Day helps
students to understand more about the benefits of eating
locally produced food. Young Marketeers helps students gain
employability skills from growing veg and from being a street
trader for a day. With this seed funding and local authority
support, our applications to other funders will be stronger. The
aim of Young Marketeers is to make it easier for schools to
build food growing into their curriculum for the long term. We

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.
develop the skills needed among school staff, so that they have
the confidence and abilities required, and most importantly,
the support of the senior leadership in the school. We also help
schools build networks among parents and the rest of the
community, so that they benefit from plant or seed donations
and practical gardening support. In 2021, we partnered with
the Long Table, Down to Earth Stroud, Melcourt Industries Ltd
and Global Organic Markets.

How will your project help
to reduce CO2 emissions?
(See guidance notes)

Long term reduction in CO2 emissions by teaching people how
to grow their food: less food miles likely to be travelled over all
by vegetables consumed by people who know how to grow
their own. Minimising travel during the project: School
gardener visits will be at least 2 schools per day, assembly will
be delivered online

CHECKLIST
I confirm that:
I have read the grant terms and conditions
I have attached a copy of our latest accounts, including a breakdown of
salary costs
I have attached a copy of our governing document/constitution
I have attached a copy of our safeguarding policy (only required for
projects working with children, young people or vulnerable adults)

Yes/No/
N/A

Yes
Yes
Yes
Yes

Community Committee Budget 2022-23
Approved
Approved Actual to
Draft
budget
Actual
budget
end Sept Proiected budget
year end 2022-23
Code
2020-21
2020-21
2021-22
2021
%change Notes
4118
9,000
1,500
9,000
2,500
9,000
9,000
0.00%
4125
5,000
5,000
5,000
5,000
5,000
5,000
0.00% SLA to be reviewed at Community Committee 15/3/2021
4127
10,000
10,000
10,000
5,000
-50.00% Development work on projects arising from Cultural strategy
new
100.00% See report
17,680
52.83%
24,000
16,500
24,000
7,500
14,000
36,680

Arts and Culture
Arts and culture grants
Lansdown Hall and Gallery SLA
Arts and culture strategy
Sub Rooms SLA
TOTALS

Centre
103
103
103
103

Community
Small Grants Fund
Ward specific projects
Footpath Survey/work
Citizens' Advice Bureau SLA
Youth projects
Marah Trust SLA
External grant expenditure
Community safety/CCTV
Allsorts SLA
Gardening support scheme
Play Rangers
Neighbourhood Warden
Homestart SLA
Community Support Fund
Lilian Faithfull Care
Climate change grants
Covid-19 grants/Community recovery budget)
CD fund (for use by Comm Dev Officer)
Tranfer to reserves
TOTALS

budget
2020-21
budget
end Sept Proiected budget
Centre Code
%change Notes
107
4060
8,000
500
8,000
8,000
0.00% 2020-21 underspend to be placed in Covid reserve
107
4063
3,000
775
3,000
906
2,000
3,000
0.00%
107
4067
1,087
1,087
0.00% 2021 expenditure from EMR
107
4080
5,000
5,000
5,000
5,000
5,000
5,000
0.00%
107
4081
3,500
3,000
3,500
3,605
3.00% Committee 23/11/2020)
107
4084
5,000
5,000
5,000
5,000
5,000
5,000
0.00%
107
4095
2,666
1,839
2,000
10,000
2,678
10,000
3,000
-70.00% Assumes CCTV funded in 2021.
107
4101
10,000
107
4121
3,000
3,000
3,000
3,000
3,000
3,000
0.00%
-33.33% Subject to confirmation of new SLC
107
4122
3,000
1,687
3,000
1,475
2,000
2,000
107
4124
13,168
3,468
13,168
1,344
8,000
13,563
3.00% Play Rangers 2020 impacted by Covid
107
4132
2,000
2,000
2,000
2,000
0.00%
0.00%
107
4139
3,000
3,000
3,000
3,000
3,000
3,000
107
4146
8,000
7,000
8,000
5,000
5,000
8,000
0.00% Part funded by balance of Covid fund
0.00%
107
4160
3,000
3,000
3,000
3,000
3,000
3,000
107
4164
10,000
Transferred to Environment Committee
107
4171
11,710
7,535
13,170
1,006
2,000
5,000
-62.03% Funded from reserve
107
4172
500
103
500
500
0.00%
324 n/a
5,000
5,000
5,000
5,000
0.00% Replenish Opportunities fund
96,378
50,631
88,338
34,438
53,587
72,668
-17.74%

COMMUNITY COMMITTEE: TOTALS BY
COST CENTRE

Centre

Code

budget
2020-21

Actual
2020-21

budget
2021-22

end Sept Proiected budget
2021
year end 2022-23

%change Notes

Arts and culture

103

24,000

16,500

24,000

7,500

14,000

36,680

52.83%

Community
TOTALS COMMUNITY COMMITTEE

107

96,378
120,378

50,631
67,131

88,338
112,338

34,438
41,938

53,587
67,587

72,668
109,348

-17.74%
-2.66%

PROJECTS 2022-23
Committee
Finance and Policy
Finance and Policy
Finance and Policy

Community

EXPENDITURE
Cost
centre

Cost
code(s)

104

4064

INCOME

Project

Description

Source of income

Thanet House

Carbon reduction projects

Reserve and precept

Thanet House

Refurbishment
Lights in Bank Gardens

Reserves, grants and
precept
Reserves

EXPENDI USE OF s106
RESERV
TURE
ES
0

0

0

20,000

40,000

14,605

0

0

0

10,000

10,000

0

0

0

0

14,605

25,395

10,000

0

109

4143
4144

Lansdown Hall

107

4060

Small Grants Fund

Grants

8,000

5,175

5,175

2,825

Grants and projects to support Covid recovery Reserves

5,000

5,000

5,000

0

8,000

8,000

8,000

0

25,000

Reserve and precept

4171

Community

107

4146

Community Support Fund

Grants

Reserves

Regeneration

108

4216

NDP projects - general

See notes

Reserves and CIL

25,000

See notes

Grants

10,000

Regeneration

108

4217

NDP review

Regeneration

108

new

NDP projects - monitoring

See notes

Reserves

108

new

Subscription Rooms

Forecourt project

Reserves, grants and
precept

503

4136

Road Safety WG

Road Safety projects

Reserves

316

4074

Play equipment updates

New play equipment

Precept

19,982

9,982

4078

Environment projects

See notes

Precept

47,000

12,191

248,643

104,453

Environment

20,000

4036 4059

107

Environment

0

104

Covid grants

Consultations & Highways

Sponsors SubTotal balance
Other
hip/
to be met
i
D
ti
b

Grants

20,000

Community

Regeneration

CIL

316

0

25,000

0

10,000

10,000

0

0

1,161

30,000

41,000

9,000

4,500

0

1,161

GRAND TOTAL

Potential projects not included in budget, but for which funds are available in reserves
Project
New cemetery

Decription
Available reserve
If project resurrected reserves can be used for
20,000
further preparatory work.

Footpaths project

Registration of Lost Ways

Wallbridge project

Gateway development (STC Contribution only)

Planning consultancy

Contingency fund for any major planning
applications

1,000
4,994
9,000

50,000

10,000

4,500

4,500

1,000

10,000

10,000

1,000

60,000

0

19,982

0

12,191

34,809

175,453

73,190

Lansdown Hall works projects

MAIN PROJECT POSTPONED UNTIL 2023

2021-22
Expenditure

Centre

Code

Budget

Projected
year end

Income

Centre

Code

Budget

Projected
year end

Lansdown Hall fees

109

4143

3,935

2,000

Use of reserves

105

4998

61,377

5,999

Lansdown Hall
maintenance/project
TOTAL

109

4144

176,085
180,020

3,999
5,999

Grants
TOTAL

105

1077

118,643
180,020

5,999

Reserve movement year end

2022-23
Expenditure
Bank Gardens lighting
TOTAL

Centre Code
Budget
109
4143
1,000
109
4144
9,000
10,000

Opening balance
use of reserve

96,910
5,999 deduct from to reserve

Reserve carried
forward

90,911

Income
Use of reserves
TOTAL
Reserve carried
forward

Centre Code
Budget
105
4998
10,000
10,000

80,911

Covid recovery fund

2021-22
Grants and projects to support
Covid recovery
TOTAL

Reserve movement year end

Centre
107

Code
4171

Budget
13,710
13,710

Projected
year end
2,000
2,000

Income
Use of reserves
TOTAL

Opening balance
use of reserve

Centre
105

20,175
2,000

Code
4998

Budget
13,710
13,710

Projected
year end
2,000
2,000

Balance carried forw
2022-23
Expenditure
Communty Support Fund

Small Grants Fund
Grants and projects to support
Covid recovery
TOTAL

Centre

Code

107

4146

107

4060

107

4171

Budget

18,175

Funded by
Reserve and
8,000 precept
Reserve

Income

Centre

Code

Budget

Use of reserves

105

4998

18,175

8,000

Precept

105

1077

2,825

Reserve

5,000
21,000

TOTAL

21,000

Reserve carried
forward

0

Lost Ways and footpaths projects

2021-22
Centre Code
Budget
Redesign and printing of WASW
107
4067
TOTAL

Projected
year end
1,067
1,067

Reserve movement year end

2022-23
Expenditure
Centre Code
Budget
250
Support for Lost Ways volunteer
107
4067
TOTAL
250

Income
Use of reserves
General reserve
TOTAL

Centre Code
Budget
105
4998

Opening balance
use of reserve
Balance carried forw
Income
precept
TOTAL
Reserve carried
forward

Projected
year end
1,000
67
1,067

1,000
1,000
-

Centre Code
Budget
105
1077
250
250

-

