21st February 2022
To Members of Community Committee
You are hereby invited to a virtual MEETING OF THE
COMMUNITY COMMITTEE WORKING GROUP to be held on
Monday, 28th February 2022 at 7.30pm, to conduct the following business.

Helen Bojaniwska
Town Clerk
The meeting will be held via the Zoom meeting platform
To attend the meeting please use ID 896 2222 5630 – password Community
For more information please refer to the guidance on our website

AGENDA
1. To receive apologies
2. To receive declarations of interest or requests for dispensations
3. To approve the minutes of the meeting of 6th December 2021 previously
circulated
4. To receive questions from members of the public
5. To welcome the new Community Development Officer
6. To receive further information School Food Matters organisation regarding their
grant application from the meeting of 6th December
7. To receive a report from the Stroud Subscription Rooms Trust
8. To review funding arrangements for the Sub Rooms Trust
9. To advise the Clerk on delegated grant decisions
10. To review the criteria for the Down To Earth SLA
11. To review a list of actions from previous meetings
12. To receive reports from grants awarded 2019-2021
13. To note the grants awarded from the Covid-19 fund
14. To note the remaining funds available in the Grants Funds for 2021-2022
15. To discuss the grant applications received for the following funds;
Arts and Culture
Community
Small Grants
Members are reminded that the Council has a general duty to consider the following matters
in the exercise of any of its functions: Equal Opportunities (age, race, gender, sexual
orientation, faith, marital status and disability); Crime and Disorder (Section 17); Health and
Safety; and Human Rights.

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.

Name of organisation

School Food Matters

Main purpose/activities
of your organisation

To teach children about food and to improve children’s access
to healthy, sustainable food during their time at school.

How is your organisation
constituted?

☒ Registered Charity
☐ Charitable Incorporated Organisation
☐ Community/Voluntary Group
☐ Not-for-profit limited company
☐ Community Interest Company
☐ Other (please explain)

Grant fund applied to

☐ Small Grant
☒ Community Support fund
☐ Arts and Culture fund
☐ Carbon Reduction fund

Overall purpose of grant

To fund most of the costs of taking 8 Stroud primary schools
though the 2022 Gloucestershire Young Marketeers
programme. This programme provides a hands-on opportunity
for children from primary schools to grow fruit and veg from
seed to sell at their local market, raising funds for local
community interest company, The Long Table. Children meet
and learn from market traders, seed saving volunteers, growers
and gardeners, people from the Long Table and local shoppers.
This project has an incredible ability to bring together the
community through food and enterprise. 100 children across
five schools took part in the project in 2021. The Market Day
was attended by the Mayor of Stroud, local parents, teachers
and shoppers. Two extended pieces on BBC Radio
Gloucestershire in the summer and autumn inspired many
listeners to contribute their home grown veg to the Market
Day, and two pieces in the Stroud News and Journal celebrated
the achievements of these hardworking children.
Note: Proceeds from the market veg sales will be given to the
Long Table CIC Stroud www.thelongtableonline.com

Amount applied for

£2925

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.

How do you intend to
spend the grant if
successful?
(e.g. equipment, materials,
staff expenses, training,
room hire etc.)
If we exceed funding for 4
schools we will recruit
more schools (up to 10
schools)

Purpose

Total spend (4
schools shown
below.

Spend from
this grant (3
schools)

£400

£300

£400
£250
£1650

£300
£187.5
£1237.5

Total spend

£3900

£2925

Source

Amount applied
for
£2000
£2000

Amount
awarded*
Date unknown
Feb-March
2022
Jan 2022

Training day
Horticulturalist
Local engagement
meeting
Travel &training
expenses
Promotional material
Project management

£450
£750

£337.5
£562.5

How will the balance be
funded?
Give details of other
applications for funding
for this project.
*If you have not yet received a
decision on other applications,
please give the date when the
decision is expected

Ecotricity
Waitrose
Honorable Company of
Gloucestershire

£1000

If the grant is for an event when will it take place?
How will your project meet
the criteria for this grant
fund?
(See guidance notes)

Young Marketeers builds partnerships between Stroud market
traders, schools, volunteers, consumers and the Friday
Shambles market. This often develops into a long term
relationship between schools and markets. Market Day helps
students to understand more about the benefits of eating
locally produced food. Young Marketeers helps students gain
employability skills from growing veg and from being a street
trader for a day. With this seed funding and local authority
support, our applications to other funders will be stronger. The
aim of Young Marketeers is to make it easier for schools to
build food growing into their curriculum for the long term. We

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.
develop the skills needed among school staff, so that they have
the confidence and abilities required, and most importantly,
the support of the senior leadership in the school. We also help
schools build networks among parents and the rest of the
community, so that they benefit from plant or seed donations
and practical gardening support. In 2021, we partnered with
the Long Table, Down to Earth Stroud, Melcourt Industries Ltd
and Global Organic Markets.

How will your project help
to reduce CO2 emissions?
(See guidance notes)

Long term reduction in CO2 emissions by teaching people how
to grow their food: less food miles likely to be travelled over all
by vegetables consumed by people who know how to grow
their own. Minimising travel during the project: School
gardener visits will be at least 2 schools per day, assembly will
be delivered online

CHECKLIST
I confirm that:
I have read the grant terms and conditions
I have attached a copy of our latest accounts, including a breakdown of
salary costs
I have attached a copy of our governing document/constitution
I have attached a copy of our safeguarding policy (only required for
projects working with children, young people or vulnerable adults)

Yes/No/
N/A

Yes
Yes
Yes
Yes

Item 8 Subscription Rooms Funding
AUTHORS
Town Clerk
Deputy Clerk
CONSULTEES
Stroud Subscription Rooms Trust
Fundraiser
FOR MEETING
Community WG 28th February 2022
RECOMMENDATIONS
It is recommended that £7,680 from the 2022-23 staff costs budget is paid to the
Stroud Subscription Rooms Trust (the Trust) as a grant to fund a fundraising
contractor, with a requirement that they report quarterly on progress and
expenditure.
It is recommended that £10,000 from the 2021-22 Arts and Culture Strategy budget
is awarded to the Stroud Subscription Rooms Trust to cover the costs of the
Volunteer Coordinator role for 12 months, subject to a requirement that they report
quarterly on expenditure and activities. The role to include: support for volunteering
at Lansdown Hall and festival and co-ordination of the Festivals Forum.
REPORT
This report seeks to clarify funding arrangements for the Council’s fundraising
contractor and the volunteer coordinator at the Stroud Subscription Rooms Trust.
Fundraising
The council’s fundraiser is a self-employed contractor originally employed to support
fundraising across all council projects, but in view of the strategic importance of the
Subscription Rooms, has more recently been working solely on fundraising for the
Trust. This support has been essential to keep the Trust afloat during Covid
restrictions and for bringing in investment for much needed improvements to the
building. As reported at the previous meeting the sums raised so far exceed
£500,000.
As the contractor is now only working for Subscription Rooms related projects and
taking her instructions direct from the Trust, it would be more appropriate for her
contractual relationship to be with the Trust rather than the Council.
A sum of £7,680 was allocated in the 2022-23 budget for this work, so it is
recommended that this money is transferred to the Stroud Subscription Rooms Trust
as a grant, with a requirement that they report quarterly on expenditure.
Arts and Culture Strategy
Since 2019 the Council has allocated a budget of £10,000 each year for projects to
support the delivery of the Arts and Culture Strategy. In 2019-20 and 2020-12 this

budget was paid to the Trust specifically to fund a volunteer co-ordinator, initially
focusing on recruiting and supporting volunteers for the Trust, but more recently
expanding to include support for Lansdown Hall and festival organisers, and coordinating the Festivals Forum. We are starting to see signs that festival organisers
are planning to come back after a hiatus of 2 years. The return of cultural events will
provide a much-needed boost to community morale and the local economy.
The Arts and Culture Strategy budget remains unspent for the 2021-22 financial year
and stands at £10,000. To ensure the Volunteer Coordinator can continue their work
for the next 12 months, it is recommended that this be allocated to the Stroud
Subscription Rooms Trust as a grant, with a requirement that they report quarterly on
expenditure and activities. There are no other projects likely to come forward for
funding before the end of the financial year.
The Arts and Culture Strategy budget for 2022-23 was approved at £5,000. There
are currently no specific projects lined up for this budget, but the Working Group
could look at how it might best be spent in the new financial year.
Project Management
For information only: a further £5,000 was allocated in the 2022-23 to cover project
management fees for any building projects. This budget line is the responsibility of
the Finance and Policy Committee.
LEGAL IMPLICATIONS
The Council has a specific power to fund entertainment and the arts – Local
Government Act 1971 s145.
FINANCIAL AND STAFFING IMPLICATIONS
This proposal relates to two existing budget lines:
•
•

2022-23 “other staff costs” £7,680
“arts and culture” 2021-22 £10,000

EQUALITY IMPLICATIONS
The Council is legally bound by the public sector equality duty to prevent and
eliminate discrimination, establish and promote equality and equal opportunities, and
foster good relations between people with different protected characteristics.
CO2 IMPLICATIONS
None.
KM 28/02/2022

Item 9 Request for advice on delegated
grants
The Working Group are requested to advise on potential changes to two grant awards,
previously delegated to the Town Clerk.

SVA – Goods Shed
At their meeting on 14th October 2019 the Finance, Community and Policy Committee
considered a report on the potential creation of a container village at the Goods Shed (see
attached). It was agreed to delegate to the Clerk a grant of up to £2,000 to facilitate the
creation of a vision drawing for the site to enable a wider public consultation to be carried
out. SVA were subsequently able to secure assistance from architecture students for this
work, so no grant was paid. The project now has planning and listed building consent and is
in line for Arts Council funding. Discussions are progressing positively with Network Rail to
resolve concerns about security of tenure.
A new project to improve accessibility at the Goods Shed has now been developed and is
being considered for inclusion in the Stroud District Council Levelling Up Fund bid. The
Council’s Consultations and Highways WG considered a pre-application consultation on the
plans at their meeting on 7th February 2022. Members agreed the proposal was exciting, the
plans made the most of the space and wished SVA well with fundraising.
SVA need financial support with the costs of engaging a structural engineer and a cost
consultant to bring the project to a point where it can be included in the Levelling Up Fund
bid.
The original GWR CCIF funding remains available (held in the NDP Projects Earmarked
reserve).
It is therefore requested that the original delegation is updated to cover consultancy costs for
new project, funded from the NDP Project reserve, ideally up to the £4-5,000 originally
requested.

Paganhill Community Group
In September 2021 Paganhill Community Group (PCG) applied for a grant to support their
gardening group. The Community WG considered the application at their meeting on
4/10/2021. An extract from the minutes is copied below:
“It was agreed to delegate a decision on a grant application relating to a gardening
project to the Clerk.
Actions: the Clerk was asked to explore questions relating to: security of tenure and
protection of biodiversity. The Council’s Rangers to be asked to visit and advise on
clearance work. The committee asked the Clerk to establish whether any clearance
or maintenance work that is needed could be done by local community organisations,
e.g. Stroud Valleys Project or Down to Earth.
The Committee also requested a report from the Clerk on the potential to offer a
longer-term Service Level Agreement, rather than repeated grant applications to give
the organisation a regular income. “

The Council’s Rangers were able to advise the gardening group on biodiversity questions
and clearance. Unfortunately, PCG have not been able to resolve the situation regarding
their continued occupation of the property and discussions with the landlord are ongoing.
The property has been listed as an Asset of Community Value under planning reference:
2021/0011/ASSETC.
The Working Group are therefore asked to consider changing the delegation to enable the
Clerk to offer funding up to the original amount requested of £2,673 for legal and/or property
advice. The question of awarding an SLA to be deferred until the property issues are
resolved.
The Clerk is due to meet PCG on 25/2/2022 and will provide a verbal update at the
Community WG meeting.
HB
21/2/2022

REPORT TITLE

Creation of a Cultural and Business Hub at the Goods Shed

FOR MEETING

FCP

DATE

14th October 2019

RECOMMENDATION

To allocate £4-5,000 of unspent funds from the GWR CCIF to
support SVA to undertake feasibility studies, develop plans and
architects drawings to improve the area around the Goods Shed,
in line with NDP and the Stroud Station Masterplan.

Overview of request
SVA are currently leasing the Goods Shed and have seven years left on their lease. They
plan to apply for an extended lease of 25 years. The extended lease should ensure that
the proposed project is more viable but they only have confirmation in principle from
Network Rail that they will extend lease.
SVA have approached the Town Council and GFirst LEP for funds to help them to create
an incubation hub for business initially in the Goods Shed footprint but later, when funding
can be secured and agreements can be reached with Network Rail, to extend into the car
park area currently leased to Bransbury Wilson. This would transform the area from a
semi-derelict car-park with graffiti and fly-tipping problems to a destination in town.
SVA require funding to develop designs and drawings to support their planning application
for the site and to develop their EOI to the G First LEP Capital Investment Pipeline. An
initial quotation has been received for approximately £4000 for the design work. Other
quotes are being sought. STC submitted an EOI to the LEP for development of the whole
station site but were not asked to put in a full application. The opportunity to work with
SVA will help STC to realise ambitions for part of the station site and could facilitate
further improvements outlined in the masterplan.
Councillors are asked to consider offering funding to support proposals which:
1. Appear to be consistent with the following project outcomes which appear in the
GWR CCIF documentation
a. Collate information and data to establish a robust evidence base for an
improvement strategy
b. Using the data and information, prepare a phased station area improvement
strategy roughly equivalent to Network Rails GRIP 2 design stage; avoiding the
need for intrusive surveys
c. Consult upon the improvement strategy with stakeholders such as
Gloucestershire County Council and Stroud District Council to ensure the
strategy is considered feasible.
2. Are consistent with the goals in the NDP and which may help the Town Council to
achieve an
a. Opening and improving of access from Brunel MSCP towards the station and
Brunel Goods Shed (P4e)
b. Making a new connection from the London Road car park avoiding the narrow
main road pavement.(P4i).
3. Are suggested more generally in projects to improve the quality of streets and
spaces in the town centre and within documents such as the Public Realm
Strategy.

4. Are consistent with policies in the Local Plan to improve and diversify the economy
in the town.
Issues identified by NDP WG:
• Relatively short term lease. An extended lease has not been formally agreed.
• Funding of an independent organisation.
LEGAL
IMPLICATIONS
FINANCIAL AND
STAFFING
IMPLICATIONS

GWR CCIF awarded STC £13,000 to create a plan to improve
Stroud Station.
The award required STC to make a contribution of £10,000
match funding.
STC have paid £12,000 to Integrated Transport Planning.
STC have agreed £2,200 for a Heritage Impact Statement
and £275 for a copy edit of the ITP report.
£4,475 of the £13,000 has therefore been spent, leaving £8525
remaining.
It had been anticipated that some of the money would need to be
kept in reserve to pay for Network Rail meetings or for additional
work with Integrated Transport Planning e.g. to create detailed
plans, after feedback but before the end of the project.
The GWR CCIF Project ended in March 2019. All money was
paid. GWR made no requests for evidence on how the funding
was spent, made no comments on the draft plan and to date STC
has been unable to engage with Network Rail and GWR about
progressing improvements.
This leaves unspent revenue for the development of the
masterplan and an opportunity to develop more detailed
proposals to support station improvements. SVA are proposing to
develop the area around the Goods Shed which meets the
objectives of the NDP, facilitates economic regeneration,
supports efforts to open the back door to Brunel Mall and
improves the environment in a neglected area of town around a
Grade ll* listed building.

CO2/
ENVIRONMENTAL
IMPLICATIONS

Project involves minimal staff time.
Improving the surface around the Goods Shed may facilitate
opening the back door of Brunel Mall, dissuading traffic from
driving through town centre to find station parking, thereby
improving air quality.

EQUALITY
IMPLICATIONS

The equality impact of all new projects should be assessed in
accordance with the Public Sector Equality Duty.

Part of the plans to improve the Goods Shed and surrounding
areas include enhanced access for wheelchairs (in phase 3).
DECISION

ITEM 10 – DOWN TO EARTH SLA CRITERIA
AUTHOR
Kate Montgomery – Deputy Town Clerk

CONSULTEES
Amanda Godber – Down To Earth
Helen Bojaniwska – Town Clerk

FOR MEETING
Community Committee

DATE
28th February 2022

RECOMMENDATION
To approve the amended criteria to include those in receipt of carer’s allowance
To approve the amended increase in hourly rates to be administered by Down To
Earth

REPORT
Background
The Town Council has awarded Down To Earth an annual SLA since 2017 to
provide gardening assistance to residents of the parish who meet the following
criteria;
In receipt of – Housing Benefit, PIP or Higher Rate Disability Living Allowance
Are not living with an able-bodied person
Are not Stroud District Council tenants (there is a separate scheme available for
SDC tenants)
The scheme is administered by Down To Earth who bill the Town Council quarterly
for any hours booked through the scheme. Residents pay a proportion of the cost
and the rest is paid by the SLA.
Proposed changes
The scheme has historically not managed to spend its entire budget each year. This
committee has requested that the Deputy Clerk work with Down to Earth to promote
the scheme more widely. The Deputy Clerk will create a leaflet which councillors and
the District Council’s Neighbourhood Warden can carry to give to people who may
benefit from the scheme.
Down to Earth have recommended that the scheme criteria be widened to allow
those in receipt of carer’s allowance to be eligible.

As costs have risen dramatically over the past twelve months, gardeners are putting
up their fees which impacts the scheme. A breakdown of proposed changes to the
financial breakdown of the scheme is attached in appendix 1. The preferred option is
Option 3 which will give the gardeners a small rise in their hourly rate with the costs
distributed between an increase in the rate paid by the end user and the SLA
contribution.

LEGAL IMPLICATIONS
The Council operates under the General Power of Competence which means it can
legally do anything an individual can do which includes awarding funding to
community organisations.

FINANCIAL AND STAFFING IMPLICATIONS
Minimal staff time to create leaflet with Canva
SLA for Down To Earth £3,000 agreed at Full Council for 2022-23

EQUALITY IMPLICATIONS
The Council is legally bound by the public sector equality duty to prevent and
eliminate discrimination, establish and promote equality and equal opportunities, and
foster good relations between people with different protected characteristics.

CO2 IMPLICATIONS
Negligible for this project

DECISION

14.40

Annual hrs Hrs diff
208

6.00

18.00

166

-42

24.00

7.00

17.00

176

-32

3000

24.00

8.00

16.00

187

-21

Option 4

4000

24.00

6.00

18.00

222

14

Option 5

4000

24.00

7.00

17.00

235

27

Budget

Hrly inc vat Resident Pays STC
20.40
6.00

Currently

3000

Option 1

3000

24.00

Option 2

3000

Option 3

Notes
Av admin = 1hr pcm
Budget spend up to end of October 2021 =£2358.30 (underspend of £641.70)

Hrl rate into total budget

Item 11 LIST OF ACTIONS OUTSTANDING OR IN PROGRESS FROM PREVIOUS
MEETINGS
The Working Group are requested to review the list, decide whether any of the items can be cancelled, and advise the Clerk on which of
the remaining items are the highest priority.
Meeting

Civic
year

Community

2020/21

Community

Date

Action

Who?

Status

Notes

21/09/2020

circulate report on community hubs

Clerk

Not started

Project ongoing
and no report
available yet

2020/21

21/09/2020

Clerk

Not started

Community

2020/21

23/11/2020

email all councillors asking them to promote grant funds with local
organisations
Provide the committee with the CSCIC report regarding
Community Hubs when it is complete

Deputy Clerk

Not started

COMMUNITY
(ex FCP)

2020/21

14/12/2020

£500 grant to Film Festival. Clerk was asked to seek festival
organisers views of open air cinema screenings at future festivals

Clerk

Not started

Community

2020/21

15/03/2021

Amend Sub Rooms Trust Memorandum of Understanding to
allow Fundraiser to work on revenue grants as well as capital

Clerk

Not started

Community

2020/21

15/03/2021

Support Down To Earth with wider promotion of gardening
scheme

Deputy Clerk

In progress

Community
Community
Community

2021/22
2021/22
2021/22

28/06/2021
28/06/2021
28/06/2021

CDO
CDO
Deputy Clerk

Not started
Not started
Not started

Community

2021/22

04/10/2021

Check play rangers plans at Farmhill and Paganhill
Liaise with Cllr Andrews re Cadet Hut as a community asset
Invite book festival organisers to attend December meeting to
report on this year's festival and communicate long-term plans for
the funding for the event
to meet with Down To Earth and Stroud District Council who also
offer a scheme for their tenants, and to review the delivery
mechanism and report back to the next meeting.

Clerk

Not started

Project ongoing
and no report
available yet

Meeting with
Down To Earth
Feb 2022

Meeting with
Down To Earth
Feb 2022

Meeting

Civic
year

Date

Community

2021/22

04/10/2021

Community

2021/22

04/10/2021

Community

2021/22

04/10/2021

Community

2021/22

06/12/2021

Community

2021/22

06/12/2021

Community

2021/22

06/12/2021

Community

2021/22

06/12/2021

Community
Community

2021/22
2021/22

06/12/2021
06/12/2021

Action

Who?

Status

Request further information from Open House and wait for the
completion of a research project being conducted by the Deputy
Clerk and then reconsider the proposal.
Paganhill Community Association grant application - explore
questions relating to: security of tenure and protection of
biodiversity. The Council’s Rangers to be asked to visit and
advise on clearance work.
Committee requested a report from the Clerk on the potential to
offer a longer-term Service Level Agreement to Paganhill
Community Group, rather than repeated grant applications to give
the organisation a regular income.
Liaise with SDC regarding purchase of CCTV cameras for Bank
Gardens and Park Gardens
Write to Buckingham Palace Jubilee Pageant master to convey
concern about use of gas beacons
Create log of road closure requests - up to £1700 allocated for
community groups
Request plan for community engagement and events from Sub
Rooms Trust to inform terms of any SLA

Deputy Clerk

In progress

Clerk

In progress

Clerk

In progress

Deputy Clerk

In progress

Deputy Clerk

Not started

Deputy Clerk

Not started

Deputy Clerk

Not started

Request latest accounts are submitted to Full Council
Invite School Food Matters to the February meeting to present
their project and answer questions regarding the funding

Deputy Clerk
Deputy Clerk

Not started
In progress

Notes

Item 12 Grant reports
Name

2019 Lantern Fest Goodwill Eve
2020 Goodwill
2020 Stroud Wassail
2020 Stroud Folk Festival
2021 Stroud Nature Fest
2020 Stroud History Society
2019 Tree Festival
2020 & 21 Film Festival
Great Western Ambulance
Creative Sustainability - Access Bike
Filskit Theatre
Stroud Preservation Trust
Yard Trail 2021
ACP Sculpture St Laurence

Comments/Action

emailed Isobel Lister for report 6/12
emailed Sophie for report 6/12
emailed Robin Burton for report 6/12. He will
get to us asap.
Emailed and spoke to Robin 6/12. He doesn’t
have access to a/c for repayment of grant. He
will look into it.
emailed Steve Roberts for report 6/12
Called Victoria Walker for repayment 6/12.
VE day didn’t go ahead. This will be done
asap.
emailed M & T Lambert 6/12.
emailed Andy Freedman 6/12. He will get to
us asap
emailed Kate Baldwin 6/12. Will get to us by
end of week.
emailed Anna 6/12. Will get to us asap
emailed Katy 6/12 for report.
emailed Rachel 6/12 for report on Chapel
survey
emailed Victoria for report.
Returned January 2022

Outcome

Report Received
Report Received
Report Received
Report outstanding
Report outstanding
Grant returned January 2022
Report received
Report received
Report Received
Report Received
Project still underway
Report received
Report Recieved
Grant returned

Access Bike End of Year Report 2020

Overview
The Access Bike Project is an open door, youth led community workshop that uses cycle
maintenance as a vehicle for achieving the following aims:
• To provide a safe, supportive, and healthy environment for young and disadvantaged people
• To help the environment by encouraging recycling, re-using and bike-riding as green transport.
• To enable young and vulnerable people to develop new skills, perspectives, opportunities,
friendships, and a sense of purpose within a community.
• To break down barriers to riding bikes.
This Year at Access Bike
Although a normal day in the workshop would involve 25+ young and/or disadvantaged people
fixing bikes, playing games, making friends, going for bike rides, planning a community event,
receiving 1:1 peer mentoring, creating up-cycled art or modifying the space itself, this year has
looked rather different, due to the Covid-19 pandemic. Social distancing, hygiene and lockdown
rules have drawn our focus away from the physical space of our workshop, and have led to
creative solutions to achieving our key aims in new, safe and innovative ways.
One of our first focuses was to support the local community and to aid the local response to Covid.
We did this by providing free bikes to key-workers. Over the course of two months, 40+ bikes were
donated to local key-workers, which helped them enormously to get to work (at hospitals,
supermarkets, care-homes etc.) in a healthy, eco-friendly and covid-safe way. At this time we
continued to connect with our participants via social media: setting up a cycling community
Facebook group, running creative competitions, and sharing helpful resources. We have continued
to use the internet as a tool for supporting our community, and more recently we have run online
mentoring sessions, games nights, live-streamed freestyle mountainbike sessions, and a host of
collaborative art and music sessions.
As the first lockdown eased we were able to continue with our peer-mentoring programme:
inviting vulnerable participants into our workshop space for supportive bike rides, art sessions,
work experience and bike maintenance skills sessions. This 1:1 support focuses on the mentees’
personal development, their specific needs and aims, and puts them first for the time they are in
the workshop or out on bike rides. Many mentees’ independence, attitudes and confidence
have improved dramatically since participating in mentoring, inside and out of the workshop.
Without fully re-opening our workshop in an open, drop-in format, we had a lot more space in the
week for mentoring sessions, which brought our total
mentees per week up to 15, and included a number of participants referred to us by GARAS, a
local refugee and asylum seekers association. We have been grateful to work with this inspiring

group of young people and our sessions have developed invaluable connections within this group,
enabling them to form close friendships and support groups, something vital to feeling at home
within a new area. This work will continue into 2021 and we look forward to offering a diverse
range of opportunities and activities tailored to the needs of this group of individuals.
An exciting outcome of this year was Access Bike’s founding of The Bike Drop. Lead and managed
by Workshop Leader Harry, this local bike delivery service started to help vulnerable and shielding
people receive much needed supplies during lockdown. Three key aims developed from this:
• To reduce carbon emission within the Stroud District and promote cycling as a mode of
transport.
• To support local businesses and enable delivery of their goods during the challenges of the
pandemic, contributing to the development of a more resilient local economy.
• To create employment and training opportunities for young people within a mentally and
physically beneficial working environment, including some participants that have come through
Access Bike Project.
The Bike Drop has now provided over 10 young people with employmentand training that was
otherwise not available to them, and delivered over 7000 items in and around the Stroud District,
for 12 small local businesses.
The Covid-19 pandemic has, of course, presented many challenges to Access Bike over the last
year, but we are proud to have adapted quickly and safely to each change in restrictions, and to
have continued to support our participants and the wider community, when perhaps easier, more
passive options such as taking furlough were available.
Access Bike’s Future
The future of Access Bike in the coming year is positive. The Bike Drop continues to grow from
strength to strength, and is on course to offer more green deliveries for local businesses, and more
jobs to young people. Meanwhile, we are developing a new and exciting weekly programme of
outdoor, bike related activities for our mentees and other young and disadvantaged participants.
This programme, which will include bike rides, film-making and even kayaking, will provide
participants with new skills and safe opportunities to socialise, improve confidence, gain
responsibility and have fun. We will slowly and safely start to re-integrate participants into our
workshop, and give them the opportunity to shape, organise and re-design the space itself,
reinforcing the notion that the Access Bike Project belongs to the incredible community of young
people, volunteers, visitors, mentees, creatives and cyclists that use it.
Inspiring facts about Access Bike in 2020:
• Young, disadvantaged and disabled participants supported and given the opportunity and space
to develop themselves without pressure.
• 15 people peer-mentored each week
• 40 bikes donated to key-workers
• 300 bikes refurbished, repurposed and saved from landfill

•
•
•
•

•
•
•
•
•
•
•
•

One new sustainable bike-delivery initiative created
15 new paid opportunities provided for young people
12 local businesses and their customers supported during lockdowns
8 creative online sessions provided each week
Young people say:
‘This has really improved my confidence, it’s the happiest I’ve felt in ages!’
‘I’ve made loads of friends here’
‘The atmosphere is great here, it’s always such a laugh. Nice people, good tunes, great bikes,
what’s not to love!?’
‘It’s a lot more chilled and open than school and other places, that’s really helped me feel
comfortable and
make new mates’
‘It’s great to be out with others, rather than at home on my computer or phone’
‘Climate change is such a massive issue but it’s really easy to feel disengaged from it at a local
level, but Access Bike kind of brings it into reality’
‘I think every town should have a project like this!’

Access Bike Income and Expenditure 2020
Income
Budget

Actual

Difference

Grants & Donations

£23,650

£31,897.80

£8247.80

Lottery Funding

£12,400

£12,400

None

Other Revenue

£12,000

£8,264.52

-£1,735

Sales

£23,500

£3,302.32

-£20,198

Total

£69,550

£55,864.64

-£13,685

Budget

Actual

Difference

£53,604

£56,986.83

-£3,382.43

Expenditure

Total

This budget shows the Access Bike’s predicted budget and actuals for the last year and shows that
the pandemic significantly affected the sales of bikes and paid-for mentoring sessions, but that
grants and funding played a vital role in helping us to continue to provide opportunities,
experiences and support to our beneficiaries. The full budget vs. actual report can be viewed on
request.
Please email info@accessbike.org for any further information.

Hi Sheral,
Hope you are well through these strange times!
The email address you used is still linked to my account – we don’t seem to be
able to transfer the domain name! I don’t know which address is being used
for this year’s Festival but we have only received a handful of emails to that
address.
I attach a financial summary for the 2019 Festival. The grant from the Town
Council was spent as stated in the 2019 grant application on printing our
publicity flyers and posters and the printing of programmes. We were very
grateful to the Town Council for their continued support.
Although the numbers attending the Festival was about the same the income
was certainly down on previous years.
Do have a great Christmas and Best wishes for 2022
Mike and Toni
Retired Christmas Tree Festival Organisers

Community Christmas Tree Festival 2019
Summary
Amount
Income
Programme Sales
Donations
Refreshments
Programme adverts
Town Council

1760.28
783.58
235.70
130.00
300.00

Total Received

3209.56

Expenses
Opening Refreshments
Gifts
Daily Refreshments
Hamper
Printing Expenses
Printing Expenses

31.90
39.40
145.29
31.41
158.75
348.60

Total Expenses

755.35

Surplus

2454.21

To be distributed
Stroud Team (For refreshments)
Expenses M & T
St Laurence Heating
To Re-ordering fund

150.00 Cheque required
50.00 Cheque required - see detailed sheet
550.00
1704.21

Total

2454.21

M J Lambert
17/12/2019

Report to Stroud Town Council
Our missions in the area in 2020-21
Great Western Air Ambulance Charity
Bringing emergency care to where it is needed most

Thanks to your support, Great Western Air Ambulance Charity has continued to respond to emergencies
whenever needed, despite the huge challenges posed by the COVID-19 pandemic. We are very grateful for this
award, particularly recognising that it is outside the Council’s usual area of support.
None of us could have predicted what has happened since the award was given in January 2020. The impact of
the COVID-19 pandemic and has had a huge impact on our ability to fundraise as restrictions have limited the
amount of face-to-face fundraising we have been able to do. So the support of Councils and other grant-givers
has been more valuable than ever.
You have helped us respond to 494 emergency calls in Gloucestershire in 2020/21
We save lives by bringing the Emergency Department to dangerously injured and seriously ill patients. On
average we are called to 5 emergencies every day, and on some days it is many more. We have been 30%
busier in 2021 than in 2020, and April 2021 was our busiest month on record.
In the year 1 April 2020 – 31 March 2021, we were called to 1,768 emergencies across our area which covers
Bristol, Bath and North East Somerset, North Somerset, South Gloucestershire and Gloucestershire. Around
28% of those (494) were in Gloucestershire and 17 in the Stroud area, as shown by the chart below:

Kate Baldwin, Trusts and Grants Fundraising
Great Western Air Ambulance Charity

kate.baldwin@gwaac.com 0303 4444 999
Reg Charity No 1121300

The ages of those we attended in Stroud ranged from the very young to those in their 70s, and the types of
incident were split between medical emergencies and trauma. Our crew treated 5 people who had suffered a
cardiac arrest and 4 with other serious medical conditions. They also attended 8 patients who had suffered a
range of trauma, including road traffic incidents, falls and stabbings. Due to patient confidentiality we are
unable to report more details about the incidents we attended, but by funding one critical care mission, Stroud
Town Council helped to make sure that anyone in in your town who needed it had the best pre-hospital care,
and the best chance of surviving a life-threatening incident.
The impact of COVID-19
From the start of the COVID-19 pandemic, we have felt its impact both from an operational and charity
perspective. As the pandemic spread it was difficult to anticipate the effect it would have on patients, the
service and our crew. Our priority was to maintain our core service, but we needed to adapt ways of working
to keep our crew and patients safe: our doctors and paramedics had to learn to work in high-grade personal
protective equipment (PPE), making carrying out advanced medical techniques on the critically ill extremely
challenging, and this has now become the normal way of working.
For several months at the start of the pandemic we supplied specialist paramedics and equipment to support
the NHS to help with inter-hospital transfers of seriously ill COVD-19 patients. Our clinicians also helped set up
and run a new Trauma Advice Line for the South West, providing clinical advice to paramedic crews who were
facing difficult situations.
For the charity team, pandemic restrictions have hugely impacted our fundraising. For many months over the
past two years, our ability to do any face-to-face fundraising has been largely curtailed and events have been
cancelled. Although activity has picked up somewhat over the last few months, we are facing a £250,000
income deficit because of COVID-19 this year.
Achievements and aspirations
We are funded entirely by voluntary donations and receive no day-to-day Government funding. We are
enormously grateful for the support of the Stroud Town Councillors - your grant has helped to make sure we
are there for anyone in the area who needs us.
Despite the huge challenges over the last couple of years, we have continued to run the air ambulance and
critical care service 365 days a year. In addition, we continue to develop new techniques to improve the
treatment we can give to patients. We have introduced specialist neo-natal equipment so that we can give the
best care to pre-term babies; we started using arterial lines to allow for real-time, continuous blood pressure
monitoring, as used in intensive care units; and we now carry kit that stabilises a patient’s facial structure and
enables the crew to perform emergency anaesthesia in cases of facial trauma. Our crew continue to explore
and introduce more advanced treatments to make sure we can give our patients the best chance of survival.
On behalf of the charity team, the clinical crew and all the patients we have treated, thank for your support.

December 2021

Kate Baldwin, Trusts and Grants Fundraising
Great Western Air Ambulance Charity

kate.baldwin@gwaac.com 0303 4444 999
Reg Charity No 1121300

Kate Montgomery
Subject:
Attachments:

FW: Stroud Film Festival
STROUD FILM FESTIVAL 2020 Report and accounts.docx; Stroud Film Festival 2021
report.docx; Testimonials from charities 2021.docx; Press Release Stroud Film Festival
Online events March April 2021.docx

In the summer of 2020 we ran a series of online film events, most with a very local flavour. A report and accounts for
2021 are attached.

We had a great line up planned for March 2021 and successfully applied to STC for £500, as you mention. When the
lockdown continued past March this year, we once again cancelled the programme and ran a series of online events up
until May this year. These are all listed in the report for 2021 which is also attached, as well as a press release. These
focussed on fund raising and/or giving opportunities for local film makers. This isn't what was in our application but
was very successful in terms of audiences and raised money for local charities, several of whom have written very kind
testimonials (also attached)

We are all volunteers. Because of STC support, we are able to apply to the British Film Institute who provided some
funding for 'in-person' film events where the audience was limited because of covid restrictions. These events ran from
May to September with the funding making screenings possible where only 40% of the seats could be sold.

We recognise that times have been very challenging for everyone. The momentum which was built up in 2020 has been
lost. We are planning a 2022 festival with a large number of community events and screenings in non-traditional
venues. We have had a great response from some charities and local organisations keen to get involved, but the future
is obviously more uncertain.

We very much appreciate the support that the festival has received from STC. Without it, there wouldn't have been a
festival!

1

STROUD FILM FESTIVAL 2020
Web site www.stroudfilmfestival.org
The first festival was in 2015 and this depended on support from STC. The festival
has grown and in 2020 many events were sold out in advance. The long term impact
of Covid 19 is yet to be fully assessed.
The festival provides co-ordination, booking system, press publicity and social
media, the website, community events, video production training and opportunities,
programming all volunteer disrupted by Covid
Each venue programmes its events and is responsible for the running of each event.
The aim throughout has been that ticket sales (kept at £6/£5) will be sufficient to
cover the running costs of most events.
Feedback 2020 https://drive.google.com/file/d/1JVlr_IY-POzQrxfL8wuN0WKuvFLKkBi/view?usp=sharing
Press and Publicity 2020
https://drive.google.com/drive/folders/1k0FEKtsX66dFTzMyjWJjiMgn3HFIpTIu?usp=
sharing
Social media and metrics 2020
https://drive.google.com/drive/folders/1lPiT3GP42ZJHz0WEE92AzQeOkJC9irhf?usp
=sharing
Press Releases https://drive.google.com/drive/folders/1Qnkr6NmpZTHGRaKi80TG9qCu13aSh2m?usp=sharing
Income for Stroud Film Festival 27th Feb-28th March
Programme advertising from local companies

£200

BFI South West Hub
Support for womens film collective screenings
Printing of posters
Website, web hosting, social media publicity
Production project for young people 16-19

£300
£500
£400
£700

Stroud Arts Festival (Video production project with young
people aged 12-16 through Flies on the Wall Youth Theatre £1000
Into Film: screenings for school and 6th form groups

£600

Stroud Town Council (application for 2020 festival)
print advertising
public liability insurance

£100
£140

Banners
Support for free community events

£120
£340

Total income £4400

Expenditure
Film screenings for Young People with Into Film
Screening events for Women’s Film Collective
Public liability insurance
Banners and big print posters

£600
£300
£140
£60

Print advertising SNJ, Good on Paper, Big Issue
Production with young people Joe Magee 16-19

£240
£500

Web site Design, upload, hosting
Festival posters, badges, programmes
Print publicity and video production costs for
cancelled community events

£600
£600
£120

Social media publicity (inc training and facebook ads )
£300
Booking fees for cancelled events
£30
Stroud Arts Festival (Video production project with young
people aged 12-16 through Flies on the Wall Youth Theatre £1000
Total £4490

STROUD FILM FESTIVAL
EVENTS AND SCREENINGS OCT 2020-OCT 2021
9 October 2020 (in person event) Bait x 2 screenings with introduction and Q and A with producers
Linn Waite and Kate Byers 90 tickets
(online events)
The intended outcomes of the programme included provision of a broad cultural offer to a range of
audiences during lockdown and to maintain awareness around the existence of the annual March
festival given a disrupted 2020 and a cancelled 2021. The festival has previously provided ‘year
round’ events and these online events also had the effect of generating increased social media
followers and growing the mailing list.
This programme of online events had these points as focus:
All were co-productions with another organisation
Most were fund raisers for charity organisations or aimed to enable the work of film makers to reach
a wider audience (or both)
All had some local connection
1 Dec Stroud Food Bank Film Fund Raiser Co-produced by Food Bank volunteers and users, Claire
Levy of Bath Spa and the Film Festival
Bath Spa University film students worked with users of the food bank on a short film about the
experience of food poverty and the role of the food bank during lockdown. Premiere of the short
followed by screening of a new Christmas film. Lionsgate donated rights to the film for 1 day Using
Your Screen platform. (£8k raised for the foodbank) 106 tickets
4 Feb Stratford Park Lido: premiere of new documentary from the earliest days of this unique pool,
archive photos and stories from the 1938 opening through to the summer of 2019. In collaboration
Friends of Stratford Park Lido 114 https://www.stroudfilmfestival.org/stratford-park-lido
18 March To the Edge Local filmmaker Pip Heywood’s new film is launched as an online event on as
a Fundraiser for Longfields Community Hospice (£400 raised)
https://www.stroudfilmfestival.org/to-the-edge 86
23 March The Arts Bridge Emergents project gives opportunities for professional development to
emerging artists who face barriers to practice. In partnership with Art Shape Gloucester: short films
and film of exhibition 56 https://www.stroudfilmfestival.org/artbridge
26 March Illegitimi Non Carborundum Co production with film students from Stroud College. Short
films by students followed by in introductions to a series of short films. Programmed and marketed
by the group (aged 17-19) 71 https://www.stroudfilmfestival.org/illegitimi-non-carborundum
28 March Invisible dir Anna Cady. In conjunction with artists residency with Anna Cady and Brenda
Waite https://www.stroudfilmfestival.org/invisible
31 March with Amnesty International and Worldwide Tribe: From Calais and Beyond following
theintense interest for events at two previous festivals, this event explores further the capacity of

film to give insights into the lives of others (£300 raised) 43
https://www.stroudfilmfestival.org/refugee-crisis
8 April Children of the Snowland BIFA winning doc with dir Zara Balfour with live Q and A from
Nepal. Fundraiser for snowland journeys NGO (£650 raised) 135
https://www.stroudfilmfestival.org/snowland

Online Festival
Because of lockdown, the festival wasn’t able to run the intended programme in 2021 and ran the
events listed above.
At the height of the lockdown in early 2021, the online festival ran, attracting good audiences, giving
opportunities for Stroud based film makers and raising money for charity
This is a breakdown of the how the festival used the £500 awarded by STC for the 2021 festival.
Actual

STC support

Zoom account (per annum)

£140

£70

Web hosting from Squarespace (per annum)

£240

£120

Managing content and design of website www.filmfestival .org

£200

£200

Social media posts

£90

£60

Social media training for volunteers

£100

£50

In addition, the receipt of any award from STC is very valuable as it supports applications for
funding of any activity from the British Film Institute.

IN PERSON EVENTS FROM MAY 2021 (following guidance on audience limits)
YEAR ROUND EVENTS

Sun 23rd May Nae Pasaran (Scotland 2018) with intro and Q and A from Stroud poet and
comedian Elvis McGonagall

Sun 23 May Parasite Screening (Korea) with introduction to this Oscar winner from a Korean
perspective: significance of the film on global cinema.

Sun 13th June The County Award winning film with discussion around farming (Iceland)

Sun 20th June And then we Danced (Georgia) Aaward winning film with opportunity for discussion
Sun 4 July Beyond the Mask Lansdown Hall Q and A with directors Jan Harris and Jimmy
Edmonds from bereavement charity The Good Grief Project
Wed 29 Sept Frontline Folklore: Screening and Q & A with director Ben Edge and Bridget Christie
(Hawkwood)
Sun 19th Sept I Am Not Your Negro (USA 2017) co-production with Stroud Black Ark: lecturer and
poet Ronnie McGrath and freelance exhibitor Derrick McLean . A film event around BLM
Lansdown Hall
Thurs 23 Sept Beyond Solastalgia Finding the Language to Re-imagine our Future Premiere
screening and Q & A with director Peter Moseley (Hawkwood)
Sun 26th Sept Tomorrow: Screening by Chalford Climate Action Network of this award winning
environmental documentary (France Lynch Church Rooms)
Reference to all of these events is at www.stroudfilmfestival.org
In person events ran through volunteer work, venue input and funding from British Film Institute
support for events with audience numbers limited by government restrictions.

Feedback from Film Festival 2021 online events
Children of the Snow Land
Thank you so much to everyone who joined our screening of Children of the Snow Land
at Stroud Film Festival. It was a really special evening for us. We really enjoyed the
questions afterwards, which were thoughtful, engaging and in some cases,
moving. Proceeds from the screening ticket sales have raised a whopping £600 for
Himalayan children. We've also had an extra £225 in donations since the screening to
our fundraising platform at www.localgiving.com/snowlandjourneys. A huge thank you
on behalf of the Himalayan teenagers who will receive this money to help them
reintegrate with their families in June this year.
Zara Balfour, Phil Briggs & Tsering Deki Lama
Refugee event
I would like to express my gratitude to the whole team at Stroud Film Festival for creating such a
wonderful opportunity and platform to share important stories. It was a pleasure to be involved in
this event and raise awareness about the refugee crisis through our work. To everyone who was in
the audience - a huge thank you - your generosity and kindness will go far.
Jaz O'Hara, The Worldwide Tribe
To the Edge, Pip Heywood

On behalf of all the patients, carers and families we care for at Longfield, I would
like to say a huge thank you for your amazing donation of £350.00 towards our
work, money raised by holding your event at Stroud Film Festival.
Your donation means we will be able to care for more patients at home, taking
pressure off the NHS, at this very difficult and challenging time.
The hospice has delivered the best possible end-of-life care for over 30 years to
many thousands of patients and families and by supporting this appeal you are
playing an important role in helping to ensure Longfield Hospice is here for future
generations – thank you so much.
Claire Ellis, Longfield Community Hospice

PRESS RELEASE
Stroud connections and fundraising are themes for the online Film Festival 2021
Gloucestershire based charity Art Shape, film maker Anna Cady, founder of Worldwide Tribe Jaz O’Hara and
Stroud based director Zara Balfour will feature in Film Festival online events over coming weeks.
Art Shape announced the launch of a brand new exhibition on Tuesday 23rd March, online. Viewers of the Art
Bridge Emergents event will be able to see a video virtual exhibition of work which has been made by artists as
part of a residency with artist Deb Hoy and connected with Lungs of the Earth at Westonbirt Arboretum. The
launch includes a chance to hear about the exhibition from some of the artists involved and to ask questions.
The premiere of Anna Cady’s film Invisible is on Sunday 28th March. Anna has been working alongside Brenda
Waite, as part of a residency at Stroud Valleys Artspace. (They can be seen through the shop window in John
Street!) Both are internationally known for their work: Anna’s films have been at Sundance and Tate Modern,
while Brenda has performed at Bristol Old Vic and the ICA, London. Whilst isolating in Anna’s tiny attic
Brenda explores her experience of becoming…what? Invisible? The film incorporates improvisation and
comedy.
The Refugee Crisis: from Calais and Beyond is an evening of films, stories and conversations with Jaz O'Hara Founder of The Worldwide Tribe. After a life-changing Facebook post about her first trip to the Calais Jungle,
Jaz has worked tirelessly, making films and telling the stories that too often go unheard. This event on
Wednesday 31st March is in collaboration with Amnesty International (mid-Glos) and will take the audience on
a journey across the world, without actually having to go anywhere
“An incredibly inspiring story from the roof of the world.” is how Bear Grylls describes CHILDREN OF THE SNOW
LAND.
Stroud-based director Zara Balfour, introduces this online screening which is much more than simply a
screening of her film. She will be joined by the film’s female protagonist, Tsering Deki, live from Nepal.
The screening on Thursday 8th April is in support of SNOWLAND JOURNEYS the Stroud based non-profit
organisation and the director, Phil Briggs, will also be part of the event.
‘Each of these film events gives a chance for the audience to hear from film makers and artists producing
really exciting work while also raising money for a locally based charity’ says Andy Freedman of Stroud Film
Festival. ‘Plans are in place for the festival to return with ‘real’ events but of course, like everyone else, we’re
dependent on the national picture.’
More information about these events and tickets are available at www.stroudfilmfestival.org

Report for Stroud Town Council: Funding a future for the Chapels of Rest, Stroud Cemetery, Bisley
Road
Grant recipient: Stroud Preservation Trust (£500 towards Feasibility Study costs)
Feasibility Study process
We received three tenders to carry out a Feasibility Study for the Chapels of Rest, Stroud Cemetery.
We chose Donald Insall Associates (DIA) as their tender closely met the requirements of our Client
Brief and the price offered value for money.
DIA worked on a detailed Feasibility Study from March 2021 to November 2021. The final report
and suite of documents includes:
•
•
•
•
•
•
•
•
•

Research on the history of the buildings
Drone Imagery (for condition and construction information)
Existing Services Reports
Condition Survey
Business Plan
Options Appraisal
Costings of various repair and conversion options
Valuation
Grant funding

The architect managing the study was Lucy Barron who grew up in Stroud so had particular interest
in the project . Lucy attended an open day in September 2021 held by Stroud Preservation Trust at
the Chapels of Rest where we shared the initial results of the feasibility study with the public. The
day was attended by around 70 people.(DIA). Lucy also gave a talk to Trustees and Members on the
Feasibility Study process at the Trust’s AGM in November 2021.
The Study has given the Trust some very useful and comprehensive information on condition,
options and costs which the Trust can share with others as necessary. We are currently considering a
way forward for the Trust and the Chapels of Rest and hope to make a decision on this in the New
Year. We will need to discuss options with the Chapels’ owners, Stroud District Council and will of
course keep Stroud Town Council, as owners of the cemetery, informed on the progress of this
project.
We are grateful for the grant support from Stroud Town Council. The public interest whenever we
have held open days or meetings demonstrates the strong community interest in these buildings.
Carrying out the Feasibility Study is an important stage in trying to find a future for this valued
historic building in an exceptional setting.
Costs:
Feasibility Study

£11,181

Funding:
Bristol Environmental Trust
£1,000
Stroud Town Council Grant
£500
The remaining costs were met from Stroud Preservation Trust’s reserves.
Rachel Russell, Trustee, Stroud Preservation Trust Ltd

Stroud Wassail

6th December 2021
Sheral Gardner Assistant Clerk
Stroud Town Council
Thanet House, 58 London Road, Stroud, GL5 2AD

Dear Sheral
Thank you so much for the support that you have given to the Stroud Wassail in the form of a grant
for publicity.
The Wassail can only exist through the generosity of its supporters.
The 2020 Wassail once again saw the streets of Stroud filled with dancers and actors with 12
locations around the town in use overall. Key events were the procession, Wassail play on the steps
of the Subscription Rooms, the family Wassail at the Museum and the Revels in the Subscription
Rooms.
This year we took several measures to reduce costs. This was because we could foresee a reduction
in income coming due to a reduction in pre-event activities. One of the primary measures was to
swap a printed programme for a web site viewable on mobile phones. We thought that this was also
a more environmentally friendly way to go.
Income in 2020 struggled due to poor weather and a shortage of volunteers. This meant that our
pre-event tour of the pubs was curtailed. It also reduced the income from or street collections
during the day. These fund our donations to charity (Food Bank and Open Door)
The net income, including all sources, was £2039 with a total outgoing of £2372. A summary is
attached as an Excel file. This result did not cause a problem due to our policy of having built up a
balance in previous years to cope with such peaks and troughs (including the possibility of a
complete failure due to weather or other acts of God).
Moving forward, the future of the Wassail looks in doubt. The principal management team consists
of just Chris Lee and I. Although we have a number of helpers, we really need extra management
support.
There will be no Wassail again in 2022. Over the next six months I will be trying to raise active
support for the event. We really need some people from Stroud to take ownership of this event. If
we can get the necessary support, then the Wassail will return in 2023.

If the Council is able to help with this is any way, then I would be very grateful. The Wassail has, I
believe, done a lot to put Stroud on the map, boost tourism, boost local trade, support local charities
and build community spirit. It would be a shame if it does not continue.

Once again, we thank you for your support.

Yours Sincerely

Robin Burton

On behalf of Stroud Wassail

Stroud Wassail
2020
Income
Date

Ref #
1
2
3
4
5
6
7
8
9
10

Total Income

Customer
Revels commercial team
Stroud Council
Renishaw

Description
Raffle tickets, badge and mug sales, revels tickets and street collectio
Grant for promotion
Donation

£

1,489.00
250.00
300.00

2,039.00

Stroud Wassail
2017-2018
Date

Invoice No

Supplier Name
Stroud Food Bank
Open House
Web domain and hosting
NP Print
Band
Starprint
Morris Fed (Insurance)
PA and Engineer

Total Expenses

Description

Accountancy

Donation
Donation
Replacement for programme
Flyers
Ceilidh Band
Mugs (promotions)
Insurance
Sub rooms

£

Advertising
Bank Interest
Bank Charges
& Marketing
Paid
£
£
£

Legal &
Professional
£

Misc
£

Postage Stationery
£

£

£
1,000.00
500

180.00
157.00
250.00
70.00
35.00
180.00

-

-

-

-

-

872.00

-

Donations

-

1,500.00

Telephone
£

-

Travel &
Subsistence
£
-

-

Use of Premises

Total

£

£
1,000.00
500.00
180.00
157.00
250.00
70.00
35.00
180.00
2,372.00

-

SMALL GRANT - SPEND REPORT 2021
Prepared by:
Prepared for:
Date:

Vix Ashcroft, Founder, Yard Trail Stroud
Stroud District Council
15th February 2021

Dear Sheral,
Thank you again to Stroud Town Council for their generous support of our community
event.
Yard Trail 2021 was great a success and we’re happy to report that despite a sense of
cautiousness due to the pandemic, our number of registrations increased again in 2021
from the previous year. We feel this demonstrates an ever-growing desire by our
community for this type of initiative.
As requested, please find below final figures for Yard Trail Stroud 2021:
Item

Budget Allocation

Actual Spend

Balance

Trail Map
Advertising
Signage & Stationery
Public Liability
Website

£300.00
£300.00
£200.00
£200.00
£500.00

£376.25
£100.98
£ 94.80
£246.40
£180.00

- £ 76.25
+ £199.02
+ £105.20
- £ 46.40
+ £320.00
£501.57

As you can see there were some differences between our anticipated costs and the actual
spend. Overall, we have a surplus of £501.57. This was due mainly to the fact that we were
able to negotiate a dramatically lower rate for the creation of the website.
Whilst we feel a website is hugely beneficial to those taking part in Yard Trail, the online
need is fairly basic. Whereas, we believe an app will ensure it shifts from a relatively print
and paper heavy initiative into a more digital, interactive and therefore sustainable one.
It is with this in mind that I would like to request that the reserve funds are “ring-fenced” for
the further development of the yard trail app.

I have already made steps to get app development underway and have covered this with
personal finances to date. If however, we could use the grant surplus to further fund the
app development, there is every chance it could be up and running for Yard Trail 2022,
pending the necessary Council permission of course.
Do please let me know if you require any further information relating to this, or if there is
anything else we need to do at this stage. If you would like to discuss on the phone please
do call me on 07787-406032.
I look forward to communicating with you regarding this years’ event, in due course.
Kind regards,

V.Ashcroft
Vix Ashcroft

Item 13
Covid Recovery Grant Fund

ORGANISATION
Gloucester Theatre Company
Middle of the Hill Community Group

PROJECT
The Gratitude Project
Community Café

AMOUNT
AWARDED Fund Total Remaining Notes
FUND
Covid Recovery
650
Covid Recovery
440
1090
13170
12080

Item 14 All Grants awarded 2021 - 2022
ORGANISATION
Stroud Book Festival
Filskit Theatre
Goodwill Evening
TOTAL
Yard Trail
Paganhill Community Group
Christmas Tree Festival
Paganhill Community Group
TOTAL
Stroud Preservstion Trust
TOTAL
Grand Total

PROJECT
Stroud Book Festival 2021
Treasure Hunt Geocashing Stratford Park
Goodwill 2021

FUND
Arts and Culture
Arts and Culture
Arts and Culture

2021 Yard Trail
Fareshares memberships (delegated to Clerk)
2021 Festival
Gardening Group Grant

Community Support
Community Support
Community Support
Community Support

Chapel of Rest Feasibility Study

Small Grants

AMOUNT AWARDED
Fund Total
Remaining
£1,500.00
£1,000.00
£2,000.00
£4,500.00
£9,000.00
£4,500.00
£1,500.00
£3,000.00
£1,000.00
£2,673.00
£8,173.00
£8,000.00
-£173.00
£500.00
£500.00
£8,000.00
£7,500.00
£13,173.00
£25,000.00
£11,827.00

Notes

Awarded in 20-21 Financial year, but paid this year.
Awarded under delegation to the Clerk
Awarded in 20-21 Financial year, but paid this year.
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Name of organisation

The Cotswolds Dogs & Cats Home – RSPCA
Cotswolds, Gloucester and District Branch

Main purpose/activities
of your organisation

At the Cotswolds Dogs & Cats Home we have been
providing care and support to vulnerable animals in our
community for over 80 years. We work across
Gloucestershire and support over 1000 animals each year
living in our community. We find wonderful families for
pets who need a new home and provide access to
veterinary treatment for pets living with financially
vulnerable families through our subsidised veterinary
clinics, ensuring no animal suffers because of cost.
We have formed a working group with Gloucestershire
Police and cover issues such as pet theft/crime and
working in partnership with other local charities. Pet
Retreat is one of a few projects in the pipeline which is
ready to roll out and we are keen to source funding for a
pilot scheme.

How is your organisation
constituted?

☒ Registered Charity
☐ Charitable Incorporated Organisation
☐ Community/Voluntary Group
☐ Not-for-profit limited company
☐ Community Interest Company
☐ Other (please explain)

Grant fund applied to

☐ Small Grant
☒ Community Support fund
☐ Arts and Culture fund
☐ Carbon Reduction fund

Overall purpose of grant

To fund a proportion of a CDCH Pet Retreat Scheme for
individuals fleeing domestic abuse, and those that need
urgent pet care while receiving urgent health care such as
a hospital stay or residential treatment. We propose that
this scheme will help at least 2 individuals residing in
Stroud and we would allocate space accordingly.
Our Pet Retreat scheme would provide an individual
fleeing domestic abuse the opportunity to have their
animal cared for whilst they found new and suitable living
accommodation and became emotionally and financially
stable. Financial assistance for veterinary treatment will
also be provided while the pet is in our care. This will
include neutering and microchipping if needed.
Working in partnership with Gloucestershire Domestic
Abuse Support Service (GDASS) and Stroud Women’s
Refuge we propose a pilot project with the capacity to look
after 8 pets from the most urgent cases that come via
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referral or direct to us. Having spoken with GDASS,
Stroud Women’s refuge and the Police, it was highlighted
that people’s animals are a huge barrier for women fleeing
domestic abuse: They’re fearful of leaving their animal in
an abusive environment, they fear they may be unable to
see their pet again and they may not have the means to
care for an animal after fleeing. Stroud Women’s refuge
have expressed that a scheme set up to support these
individuals and their animals would be greatly beneficial –
particularly as very few refuges accept animals and there
is no other organisation providing this kind of service
locally.
Research shows a strong correlation between individuals
committing domestic abuse to humans and pets, making
animals in this type of environment extremely vulnerable.
This, alongside the fact that around 50% of households in
the UK own a pet, highlights the number of animals that
are potentially at risk due to domestic abuse.
The National Coalition states that ‘When animals are
abused, people are at risk; when people are abused,
animals are at risk.
We also will receive direct referrals from individuals who
may need urgent hospitalisation for a number of weeks
who don’t have the funds to have their animal cared for
and do not have anyone to look after them while they are
away. We will also promise to take in that animal
permanently should the patient not be in a position to
return to caring for their pet.
If we are successful in obtaining more funding we would
be able to care for more pets. The average cost per
animal is £1000 for a 12 week stay to include all board,
food, vet costs and staff costs. We work on an average
weekly cost so may be able to look after more animals if
the stay is shorter.

Amount applied for

How do you intend to
spend the grant if
successful?

£2,000

Purpose

Total spend

Spend from
this grant

Weekly boarding
costs

£3,840

£1,000
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(e.g. equipment, materials,
staff expenses, training,
room hire etc.)

£40 per animal x 12
weeks = £480 per
animal
Average veterinary
costs based on our
average cost per
animal = £420 per
animal

£3,360

£1,000

Weekly volunteer
expenses £100

£800

£0

£16,000

£0

Volunteer time (foster
carers estimated time
cost £2000 per pet)

How will the balance be
funded?

We are applying to other grant funding organisations.

Give details of other
applications for funding
for this project.

Source

*If you have not yet received a
decision on other applications,
please give the date when the
decision is expected

Amount applied
for

Amount
awarded*

£5,000

Pending

£500

Accepted

Mrs D M Franch
Hayhurst
Foundation

£5,000

Pending

SDC Wellbeing Fund

£1,000

Pending

Dursley Town
Council

£

Awaiting
next round

Gloucestershire
Police Crime and
Commissioners
Fund

Renishaw
community fund

If the grant is for an event when will it take place?
How will your project meet
the criteria for this grant
fund?
(See guidance notes)

• builds the capacity of the organisation(s) applying to
support itself - It will help our organisation to increase
our public benefit and help a more diverse range of
individuals.
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• is likely to have beneficial effects that extend beyond
the period of the project itself – once the pilot
programme has been evaluated we would like to roll it out
on a larger scale to a wider range of clients such as
addiction recovery and mental health or even helping
hospitalised individuals with pets.
• is innovative in its approach or in the issues it
addresses – there is no other service of this kind in the
county of Gloucestershire and Gloucestershire
Constabulary are in support of this project.
• helps to develop community support networks
We have already formed a working group with Glos Police
and made new referral partners with GDASS and Stroud
Womens Refuge who are very keen for this project to
happen. We can also help people on low incomes with
our pet welfare clinic so we are able to inform these
agencies about our services so they can refer to our other
schemes.
• has matching funding from another source or from
fund-raising (donations in
kind and/or volunteer work can be counted as
matching funding)
We have had a small grant from Renishaw Community
Fund and volunteer time is a little hard to calculate
however we have included a £1000 per foster carer for
each animal.
• involves two or more agencies working in
partnership – Yes, Gloucestershire Police, GDASS and
Stroud Beresford Group so far.

How will your project help
to reduce CO2 emissions?
(See guidance notes)

N/A

CHECKLIST
I confirm that:
I have read the grant terms and conditions
I have attached a copy of our latest accounts, including a breakdown of
salary costs
I have attached a copy of our governing document/constitution
I have attached a copy of our safeguarding policy (only required for
projects working with children, young people or vulnerable adults)

Yes/No/
N/A

yes
yes
yes
yes
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Name of organisation
Main purpose/activities
of your organisation

Stroud Against Racism CIC
Education around allyship and anti-racism, promoting black
excellence, creating links and community connection between
cultural pockets in local communities.

How is your organisation
constituted?

☐ Registered Charity
☐ Charitable Incorporated Organisation
☐ Community/Voluntary Group
☐ Not-for-profit limited company
☒ Community Interest Company
☐ Other (please explain)

Grant fund applied to

☐ Small Grant
☐ Community Support fund
☒ Arts and Culture fund
☐ Carbon Reduction fund
o Raise awareness around Stephen Lawrence
o Commemorate his birthday
o Raise awareness about the dangers faced by
black children
o Create conversation and interest in the
community
o Attract tourists
o Help counter balance Stroud’s recent national
attention around the Black Boy Clock

Overall purpose of grant

Amount applied for

£800

How do you intend to
spend the grant if
successful?
(e.g. equipment, materials,
staff expenses, training,
room hire etc.)

Purpose

How will the balance be
funded?

Total spend

Spend from
this grant

Art supplies
£300
£300
Artist labour
£500
£500
Research
£180
£0
Web design
£210
£0
Creative design
£110
£0
Transport
£80
£0
Collecting money from people in town with volunteers shaking
buckets, busking, and etc. Voluntary hours labour and skill
provided by the Stroud Against Racism team.
Source

Amount applied
for

Amount
awarded*
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Give details of other
applications for funding
for this project.

N/A

*If you have not yet received a
decision on other applications,
please give the date when the
decision is expected

To be unveiled on
Stephen’s Birthday
13.102022
This project is primarily for residents in Stroud, as it will grace
the middle of town with a beautiful, and educational art work
that encourages people to live together more harmoniously. It
will also encourage tourism as people will want to come and
view the mural, and it will be an excellent antidote to the
reputation of the town that was somewhat sullied by reporters
jumping on the black boy clock story and the ensuing
misunderstandings that came from that.

If the grant is for an event when will it take place?
How will your project meet
the criteria for this grant
fund?
(See guidance notes)

Stroud Against Racism is a completely voluntarily run
organisation with no paid members working in the
administration, and this helps to keep the costs of projects like
this focused entirely on the specialists and resources needed.
We are confident that we will be able to raise the extra money,
as the last time we went out with the Red Band we were able
to raise £230 in one session, and they have agreed to help us
again, for this specific project. Added to this, we have a team of
5 volunteers who have agreed to go into town on a Saturday
with details of the project and ask for funds from shoppers and
locals.

How will your project help
to reduce CO2 emissions?
(See guidance notes)

The artist will take the train, the web designer is local, and as it
is in the middle of town those who wish to see the mural will
be able to use the current public transport links to do o.

CHECKLIST
I confirm that:
I have read the grant terms and conditions

Yes/No/
N/A

y
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I have attached a copy of our latest accounts, including a breakdown of
salary costs
I have attached a copy of our governing document/constitution
I have attached a copy of our safeguarding policy (only required for
projects working with children, young people or vulnerable adults)

n
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Name of organisation

Stroud Film Festival

Main purpose/activities
of your organisation

1) Promoting, supporting and developing film and
film culture in Stroud through a three week
festival in March each year.
☐ Registered Charity
☐ Charitable Incorporated Organisation
☐ Community/Voluntary Group
☐ Not-for-profit limited company
☐ Community Interest Company
☒ Other (please explain) We are a voluntary
organisation founded in 2015. The festival is an
umbrella organisation working with 14 partners
across the five valleys, providing co-ordination,
programme support, booking facilities, publicity and
community engagement. Each venue is responsible
for the running of its chosen event in the festival
where the costs are usually covered by ticket sales.
The 2 co-ordinators of Stroud Film Festival are
volunteers who do not get paid.
☒ Small Grant
☐ Community Support fund
☐ Arts and Culture fund
☐ Carbon Reduction fund
The overall purpose of the grant is to enable Stroud
Film Festival in 2022 to run three events focussing on
young people as part of the main aims:
- Taking cinema into the local community.
- Broadening the local community’s experience of
film and cinema.
- Educating and informing the public about the
context, ideas and production of film.
- Developing and supporting the creation of new
audiences for cinema.
Specifically this year we are focussing on 3 strands;
1/ Climate emergency and food
2/ Black Lives Matter
3/ Providing young people with new opportunities in
film (the focus of this application).
Support from Stroud Town Council hugely
strengthens our Festival’s application for funding from
external sources.
Stroud Film Festival exists because STC provided
initial support in 2015, has become more
independent, and attracted additional funding. The
impact of the pandemic has limited some aspects of
potential fundraising including from local businesses.

How is your organisation
constituted?

Grant fund applied to

Overall purpose of grant

For reference see reports
submitted to STC re 2020
and 2021 festivals
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Amount applied for

£500

How do you intend to
spend the grant if
successful?

Purpose

Total spend

This application is
£1150
specifically to
support three events
involving young
people and film. All
are at Lansdown
Hall and all are
subsidised. The
grant will be used
tor print publicity
costs and technical
support for
1/ a screening in
collaboration with
Stroud charity
Allsorts. This event
will be open to
members of the
public at £3 per
ticket for children
and further
subsidised so that
Allsorts’ families get
in free. Relaxed
screenings are
specifically designed
for those who would
appreciate a less
formal cinema
environment.
Audience members
are welcome to
leave their seats,
make noise and
move around as
they wish. Small
changes to the light
and sound effects
will be made to
reduce any anxiety.
A ‘dark tent’ is
provided in an
adjoining room for

Spend from
this grant

£500
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How will the balance be
funded?

Give details of other
applications for funding
for this project.
*If you have not yet received a
decision on other applications,
please give the date when the
decision is expected

people to rest if the
cinematic images
get too much.
2/ Two Stroud 19
year olds have
taken on the role as
cinema
programmers who
will choose and host
a film as a young people - friendly
event
3) Young Stroud
musicians will
compose and
perform their newly
created live
soundtracks to short
classic silent films.
The composition/
rehearsal
programme, hire of
rehearsal venues
and co-ordination for
this, is provided
through the Stroud
Arts Festival. This
application is to
support publicity and
technical operation
at the event..
The main income for the whole festival is based on
ticket sales. Anticipated box office for these three
events;
Allsorts screening
£100
Young programmers
£250
Young Musicians/silent films £300
Source

Amount applied
for

Funding to support
the whole festival
(31 events) has
been raised through
British Film
Institute

£2k
(programme
design and
print, posters,
social media
publicity and
website)

Amount
awarded*
Confirmed

Confirmed
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Stroud Arts
Festival

Darbyshires

£1K (young
musicians
project)

Confirmed

£200 (the
launch event at
the Subs)
If the grant is for an event, when will it take place?
3.00pm 12th March
7.30pm 12th March
7.30pm 25th March
How will your project meet
• Providing arts and cultural experiences that
the criteria for this grant
enrich people’s lives YES
fund?
• Supporting public events and projects that will
(See guidance notes)
benefit people in Stroud Parish through
cultural activity YES , - Stroud Film Festival is
designed primarily to benefit residents of
Stroud Parish..
• Activities that strengthen Stroud’s
community: The co-ordinating team of Stroud
Film Festival believe that engagement in Film
in its widest sense brings enjoyment,
communication, cultural stimulation and a
better understanding of the times we live in. By
sharing those experiences at live film events,
with affordable admission, the community of
Stroud Parish is strengthened.
• Activities that encourage partnerships and
improved ways of working together efficiently
for the benefit of Stroud town: The key
collaborative partners in Stroud Film Festival 2022
are Stroud Film Society, Lansdown Hall & Gallery,
Lansdown Film Club, SVA, Stroud Subscription
Rooms, Wotton Under Edge Electric Picture
House, Atelier, Hawkwood, Stroud Brewery, Good
On Paper, Allsorts, Stroud Arts Festival, The
Radical Youth Space, The Long Table, Black Ark
Media and the Museum in the Park. All our
venues except the Wotton cinema, Stroud
Brewery and Brimscombe Mill, are situated in
Stroud Town and the majority of our audiences
live in GL5
• Project that involves two or more agencies
working in partnership:
See above
• Project that builds the capacity of the
organisation applying to support itself : we are
aware that STC’s support over the last 7 years
has helped SFF to establish itself as a key festival
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within the cycle of exciting festivals that have
sprung up in Stroud over the years. This has
supported the initiative of local creative people
and administrators. The festival is volunteer run.
We had begun to gather some savings and hoped
to build on this but the pandemic has impacted on
those plans.
£500 of Stroud Town Council community budget
will enable three high profile events focussed on
film and young people. The festival programme
overall which runs 4th- 27th March will be self
funding based on ticket sales and the external
funds raised for publicity. Planning and running
the festival will have taken at least 450 hours of
work to prepare and will reach at least 2000
citizens of Stroud..
• Project that is innovative in its approach or
in the issues it addresses; The three ‘young
people and film’ events are an overdue
development for the festival. Our Festival events
are often specific to Stroud, involve film makers in
participative discussion, explore current issues,
and involve other cultures. This provides an
alternative choice to mainstream commercial
cinema. For example, Black Ark Media present
two films which will provoke thought and
discussion about Black Lives Matter.This year we
have managed to attract to Stroud no fewer than
18 film directors to introduce their films. From
hard hitting documentaries such as ‘Dying to
Divorce’ about the abuse of women in Turkey,
through to folk singer Martha Tilston’s debut film
‘The Tape’ which she will introduce, do Q&A and
deliver a live song set, through to ‘Fourteen Days
South’ about a team of young people cycling over
land and sea(!) from the Orkney Islands to the
Scilly islands who will also discuss their journey
live – all this and much more.
• Project that has matched funding from another
source or from fund-raising (donations in kind
and/or volunteer work can be counted as
matching funding) We have funding and support
from the British Film Institute, the Film Audience
Network (FAN) Film Hub South West, Darbyshire
Framers, and Stroud Arts Festival The co-ordination
of the Festival is undertaken wholly by volunteers
which is how it is able to run on a small budget. The
funding we have applied for this year will pay for
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publicity and technical support for projects involving
young people and film.
How will your project help
to reduce CO2 emissions?
(See guidance notes)

•
•
•
•
•
•

We aspire to becoming a paper-free Festival
with on-line ticketing, e-information, and wordof-mouth communication
Films in the festival cover topics related to soil,
plastic reduction, repair cafes, regenerative
agriculture and climate emergency
Our publicity will encourage the attendees of
our events to walk, cycle, take public transport
and/or car share.
Programmes are delivered to venues by Bike
Drop, a cycle-based local CIC.
Our Film Festival venues will predominantly
serve locally produced and/or sourced food
and drink, with vegan and vegetarian options.
We also aim to be a Plastic Free festival: see
our website. At all events we will stress that
each venue seeks to reduce waste by avoiding
single use plastics, providing compostable
packaging/containers, and disposing of any
rubbish responsibly as per SDC recycling
guidelines.

CHECKLIST
I confirm that:
I have read the grant terms and conditions
I have attached a copy of our latest accounts, including a breakdown of
salary costs.. We can provide these on request Jo B
I have attached a copy of our governing document/constitution
I have attached a copy of our safeguarding policy (only required for
projects working with children, young people or vulnerable adults)

Yes/No/
N/A

YES
NO
YES
YES
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Name of organisation

Stroud Pride

Main purpose/activities
of your organisation

Stroud Pride is a group of friendly, creative, enthusiastic
volunteers from the local LGBT+ community.
Our vision is to celebrate Stroud’s acceptance of its LGBT+
community, making Stroud an example of acceptance and
tolerance.
Our mission is to organise Stroud Pride Picnic, a celebration
from the LGBTQ+ community for Stroud district, on the last
Saturday in June. We will organise Stroud Pride and make it a
unique, Inclusive, family friendly event for our area. We will
work with the town’s residents, leaders and communities to
create a Pride that works for the people of Stroud.
Our aim is to inspire individuals, businesses and groups in the
Stroud district to take part in the celebrations and organise
events of their own. In this way the people of Stroud can show
their support for the LGBT+ community and work with us to
end the discrimination faced by LGBT+ people. We also ensure
Stroud is a town where everyone can feel safe and proud to be
themselves. We work creatively to challenge intolerance or
prejudice of any kind. We also aim to assist in the development
of the community’s efforts to improve on their support and
understanding of LGBT+ issues.

How is your organisation
constituted?

☐ Registered Charity
☐ Charitable Incorporated Organisation
☒ Community/Voluntary Group
☐ Not-for-profit limited company
☐ Community Interest Company
☐ Other (please explain)

Grant fund applied to

☐ Small Grant
☒ Community Support fund
☐ Arts and Culture fund
☐ Carbon Reduction fund

Overall purpose of grant

The grant will be used towards the costs of stroud pride picnic
& other community events to support the local LGBT+
community, educate others on LGBT+ issues and build a feeling
of inclusivity in the stroud district.
Its been difficult to fundraise what’s needed during the
pandemic and we’re hoping that this year, with some support
from the council that we will be able to continue with our
theme of ‘don’t hate, educate’ to spread further awareness,
create supporting, safe, inclusive spaces for LGBT+ people &
also encouraging allies to come along and learn more about the
LGBT+ community and making some great friends along the
way.
The funds will help towards:
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- ensuring that our trans support group goes ahead every
month (covering the costs of renting a local hall and any
supplies they may need)
- allowing the committee members to fully explore creating
another support group for all LGBT+ people and their families
to support them with whatever they may be going through and
offer advice/signposting.
- allow the annual picnic to go ahead, continuing our theme of
‘don’t hate, educate’ and allowing us to reach out to members
of the community who may feel isolated or alone. We create
an inclusive ‘alternative’ feel to the usual prides where we
prefer a more relaxed & family friendly event in line with
Stroud’s Ethos.
- the funding will allow us to better advertise our events to
ensure we’re reaching more of the stroud community than
ever (currently mostly advertising via social media, often
missing a large demographic)
- More funding will allow us to better cater for people with
disabilities, by offering appropriate toilet facilities at the annual
picnic but also allowing us to seek better equipped premises
for other events in the interest of making them accessible to
all.
- We’d like to invest in a small collection of sustainable ecofriendly merchandise, making use of local makers and
businesses as much as possible. Selling merch is a great way to
fundraise for the future of stroud pride and its event.
- Boost our existing fundraising efforts, with the 2021 picnic
costing around £1,300 (plus a lot of last minute planning due to
changing restrictions), the support from the council will allow
us to fund further fundraising events in the interest of growing
the community support network we’re already nurturing.
- We independently fund raise as much as we can to cover the
costs of what we do, the grant will allow us to grow what we
have already and work to create even more inclusive, safe
spaces for the LGBT+ community.
This grant will inject much needed funds to bridge the gap we
have faced due to the pandemic, allowing us to continue to
facilitate further events where we will look to fundraise as per
before the pandemic. We plan to grow our picnic event to
make it bigger and better each year, reaching out to more of
the stroud district community with our ‘dont hate, educate’
message.
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Amount applied for

£3,000

How do you intend to
spend the grant if
successful?
(e.g. equipment, materials,
staff expenses, training,
room hire etc.)

Purpose

Total spend

Spend from
this grant

Annual Picnic:
Licences
Insurance
Accessible Toilet
facilities
Stage/Gazebo hire
PA system hire
Host/Acts
Advertising
Reusable Cups/Merch
(further fundraising,
Quality, eco-friendly
merch)

£2,195
£70.00
£425.00
£300.00

£1,500

Trans Stars support
group:
Room hire (12 sessions
@Maypole Hall, Stroud
Insurance
Production of support
materials/Advertising
Craft materials for
events

£600.00

Further community
events:
Room hire (12-18
sessions held at sub
rooms)
Advertising
Materials budget
(crafting, quiz
printing/prizes etc)
Staffing budget
(safeguarding)
– these will also be
fundraising events to
help support future
events.

£832.00
£24 per session,
£432.00 Total

£350.00
£200.00
£250.00
£100.00
£500.00

£500.00

£20 per session,
£240.00 Total
£150.00
£100.00
£100.00

£50.00
£150.00
£200.00

£500.00
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How will the balance be
funded?

Family support group:
Room hire (12 sessions
£538.00
held at sub rooms café)
£24 per session,
£288.00 Total
Production of support
£50.00
materials/Advertising
Staff costs for
safeguarding etc
£200.00
Independent fund raising by the committee

£500.00

Planned events:
- Karaoke fundraisers (ticketed & Donations)
- Bimonthly quiz’s (Donations)
- Crafting events to create a community project to
display at the Pride Picnic. (Donations)
- Disco nights (ticketed & Donations)
- Coffee/wellbeing meet ups (Donations)
- Pride picnic (Donations and merch sales)
- Summer Ball after the picnic event (ticketed)
With the pandemic making fundraising events increasingly
difficult, this grant will help us by kickstarting our events and
covering costs for a year, allowing us to fundraise further to
move back towards self-sustained events in future

Give details of other
applications for funding
for this project.
*If you have not yet received a
decision on other applications,
please give the date when the
decision is expected

Source

Amount applied
for

Amount
awarded*

We are in the process
of applying to the
following:

Rodborough
Community Grant
Fund
Cainscross Town
Council
Brimscombe and
Thrupp Parish Council
Annual picnic 25-062022, other events
throughout the year.
This grant will enable us to continue our work towards
supporting the local LGBT+ community, educating others on
LGBT+ issues and building a feeling of inclusivity in the stroud
district.

If the grant is for an event when will it take place?
How will your project meet
the criteria for this grant
fund?
(See guidance notes)
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It will allow us to create even more events encouraging
Stroud’s LGBT+ community to get together, supporting
individuals and families with anything they may need help and
advice on & fundraising for future events to secure Stroud
Prides place within the district.
Through our campaign ‘Don’t hate, educate’ we will help to
create a more inclusive, friendly and supportive network for all
of stroud to enjoy.

How will your project help
to reduce CO2 emissions?
(See guidance notes)

We have a policy of prioritising and using eco friendly materials
and sources, as set out by our Sustainability Officer

CHECKLIST
I confirm that:
I have read the grant terms and conditions
I have attached a copy of our latest accounts, including a breakdown of
salary costs
I have attached a copy of our governing document/constitution
I have attached a copy of our safeguarding policy (only required for
projects working with children, young people or vulnerable adults)

Yes/No/
N/A

Yes
Yes
Yes
Yes

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.

Name of organisation
Main purpose/activities
of your organisation

Top of Town Community Hub
1. Provision of food to the community of Top of Town
TOT:frozen meals, chilled, fresh and ambient food on a
pay-as-you-can basis.
2. Provision of a community café in this isolated, deprived
part of Stroud.
3. We intend to develop community cookingand eatingthis
year as weekly“Chop and Chat” sessions.
4. We intend to involve the local communityin using and
caring for the hub’s garden

How is your organisation
constituted?

☐Registered Charity
☐Charitable Incorporated Organisation
☒Community/Voluntary Group
☐Not-for-profit limited company
☐Community Interest Company
☐Other (please explain)

Grant fund applied to

☐Small Grant
☒Community Support fund
☐Arts and Culture fund
☐Carbon Reduction fund

Overall purpose of grant

!. Provision of food on a pay as you can basis.
Top of Town is isolated from the Stroud’s supermarkets, having
only one corner shop.
Food poverty is an issue in this community, having, in Stroud,
the highestIndex of Multiple Deprivation IMD.
We startedour hub in March 2021,with help of Community
Development Officer, Emily Osler, providing the TOT community
with ‘The Long Table’s’ frozen meals from our‘ Freezer of Love.’
We added ambient food from Fare-Share and lately vegetables
from the Stroud Farmer’s Market, all available on an
anonymous pay-as-you-can basis.
Currently we have had 1/3rd of a share of a weekly Fare-Share
delivery organised by the Paganhill Hub. Thisamount will
diminish by half in March and to zero in June2022.
As an official Community and VoluntaryGroup,we are applying
for funds to purchaseour own,full Fare-Share,delivered weekly
to our hub.
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2. We want to develop the scope of our Café within the hub.
There are few if any social outlets at the Top of Town.
The multiplecafés of Stroud are a long steep walk or an
unreliable bus ride away and can be expensive.
Our Café is already operating weekly alongsideTop of Town Tots
TOTTS play group and is enjoyed by parents, children and
volunteers alike.
Holding our own insurance policy would cover us to cook inthe
hub and enable us to provide more than biscuits and cake.
A panini griddle, a smoothie maker and importantly access to
the Children’s Centre kitchen &/or portable induction hobs are
all essential to this end.
We were recently awarded a 5-star Food Hygiene Rating and
most of our volunteers hold food hygiene training certificates.
3. We intend to initiate Community Cooking as weekly “Chop
and Chat” sessions.
Fresh fruit and vegetables aren’t readily available at the top of
town.Government advise that they should be part of everyone’s
healthy diet.
We would like to encourage our visitors to become familiar with
andto cook, eat and share the Farmer’s Market and Fare Share’s
fruit and vegetables.
We envisage weekly sessions, preparing vegetables together at
a‘roundtable’, at first cooking simple soups and salads, then
enjoying eatingtogether.
As above access to the Children’s Centre cooker and/or the
purchase of 3 equipped mobile cooking stations including
portableinduction hobs will be essential.
4.We intend to involve the local community in using and caring
for the hub’s garden.
Outside the hub is a beautiful environment with mature trees
andraised beds growing flowers, salads and herbs, all with a
fabulous view to the River Severn.There is even inbuilt shelter
from the rain to the side of the building making cooking and
eating outside in summer, a possibility.
Purchase of two new picnic tables would encourage us to get
outside as the days get warmer, to consider cooking outside on
those new hobs, picking flowers and herbs, a little gardening
perhaps…
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Amount applied for

£2934

How do you intend to
spend the grant if
successful?
(e.g. equipment, materials,
staff expenses, training,
room hire etc.)

Purpose

Total
spend

Spend from this
grant

Insurance

£154

£154

Band 1 Fare-share & delivery
Delivery Trolley

£600
£100

£400
£100

Shelving for more groceries

£150

£150

Scales
Blender
Hand Blender

£20
£160
£35

£20
£160
£35

3 Portable induction Hobs
Panini Maker

£180
£190

£180
£190

Café supplies p.a.
Cleaning materials p.a.

£500
£100

£500
£100

3 Stainless Steel chef tables

£300

£300

2 Large Picnic tables

£400

£400

Clothes rack

£60

£60

Enhanced DBS certification for
volunteers

£150

£150

External extension cable

£35

£35

How will the balance be
funded?

TOTALS
£3134.00 £2934.00
Our dedicated team of volunteers contribute a minimum of 40
hours/week
Donation from The Long Table towards Fareshare £100
‘Pay as you can’ Donations towards Fareshare £100
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Give details of other
applications for funding
for this project.
*If you have not yet received
a decision on other
applications, please give the
date when the decision is
expected

Source

Stroud District Community
Resilience Fund October 2021
(for a large fridge and kitchen
equipment - currently being
held for us by Stroud Town
Council until we get our bank
account)

If the grant is for an event when will it take place?
How will your project
meet the criteria for this
grant fund?
(See guidance

Amount
applied
for
£750

Amount awarded*

£750

N/A

1.Top of Town is economically deprived and socially and
geographically isolated from the rest of Stroud.
There is no longer any provision for any social activity, the only
shop has a limited range of foods.
The cheaper supermarkets are a long steep walk away and bus
services are unreliable.
The primary school closed over the last year and children have
dispersed to a variety of schools in Stroud and Bisley.
There is however a newish Toddler group TOTTS run by volunteer
mums as a very successful amenity for parents from TOT and
importantly attracts Mums from other parts of Stroud.
2 We are a Community and Voluntary group,first set up March
2021, running a Freezer of Love with the Long Table, in the TOT
MOD hut, also functioning as a social group for all, in the midst of
Covid lockdowns.
Later in the year we moved to The Family Centre, adjacent to
Severn View Academy Primary School, Bisley Old Road and have
been able to set up a more inviting Pay- As-You -Can ‘shop’, now
with fresh vegetables donated by the Stroud Farmers Market,
toiletries from Boots& second-hand clothes.
We set up a simple café, with hot drinks, cakesand biscuits and
importantly company in a warm place to sit, chat and play.
There is also access to surrounding gardens and the gardening
volunteers always welcome help with restoring them.
As from January 2022 we became an Official Community and
Voluntary Group, run by a voluntary unpaid management
committee
3. As a new group we have had great support from the other
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localfood hubs with whom we are now connected: Middle of the
Hill, Trinity, Uplands and Paganhill.
We attend the “More than just a Freezer” fortnightly zoom
meetings, a great way of keeping in touch with one another’s
developments and difficulties.
Fare-Share is a Bristol charity concerned to reduce food waste.
Last year we had a 1/3 share of a delivery organised by Paganhill.
With a grant we could afford to have our own contract, we will
double the amount of community nutrition support available as
‘pay as you can’ ambient food and have some control over the
type of foods delivered to our door.
We will continue to fill our Freezer of Love with the delicious
frozen meals as prepared by The Long Table.
In time we hope to take up their offer of help in training us in
preparing some of this food ourselves if our own kitchen
facilities develop.
4.TOT has no social centre. Other than weekly Play Rangers and
TOTTS there are no other opportunities for organised play for
young people.
We have already experienced the joy of running a simple
weekly café, alongside TOTTS toddler group morning. `Parents
and children from all over Stroud make new friendships over
cuppas, homemade and ‘shop made’ treats.
We are now ready to open an additional weekly late afternoon
café alongside opening the hub ‘shop ‘. We hope this will suit
parents returning home school: a rest after the long pull up the
hill and a chance to find something for tea.
But we need better cooking facilities in order to provide a
broader menu of savoury food alongside wholesome cakes and
biscuits. For this we need access to proper cooking facilities.
See below
5 We receive a good deal of fresh fruit and vegetables from the
Stroud Farmer’s Market, collected and distributed by hub
volunteers at Trinity.
But …they are often the last thing to go to a TOT home.
In cooking fruit and veg at the café we hope to introduce families
to the idea of incorporating these vital food stuffs into family
menus.
To that end we’re planning Chop and Chat sessions…quietly
encouraging reluctant cooks to make simple dishes and
experience the pleasure of eating them together.
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For this we at least need access to the one cooker in the family
centre and as we progress to 3 single induction hobs each with a
stainless steel table which can be used inside or indeed outside
in the summer.
6.The value and pleasure of the Family Centre’s Garden with its
herbs, salads and vegetables,participating inplanting bulbs and
seeds, harvesting kale and carrots is “growing “amongst out
TOTTS. Cooking real simple food, we hope will also lead to an
interest in growing.
We are so lucky to be surrounded by an extraordinary outdoor
space to be enjoyed by all at the top of town. A couple of picnic
tables would encourage all to eat together in the sun.

How will your project
help to reduce CO2
emissions? (See
guidance notes)

1. Most of our Visitors and Volunteers live very locally to the hub
and arrive on foot.
Sadly, I don’t think anyone could rely on the local bus services for
attending the hub.
2. A few bicycles appear generally electric, ridden by volunteers
and a tough mum.
Cars/ Vans are needed of course for deliveries.
3.The Family Centre was built in the 1980’s…insulation standards
were not so rigorous in those days; the heating system is electric
and might benefit from some attention to its timers and
thermostats.
4.The building is surrounded by beautiful mature but untended
trees. The gutters have not been emptied of leaves possibly for
years. Overflowing gutters and down pipes are making some
walls of our part of the building damp. This needs attention….it
will save use of electricity.
The mature trees touch the roof in places and need a little
attention…a stitch in time …may save CO2 emissions indirectly.
Rest assured that we have used all the composting bins both for
green café waste and in caring for the garden.
The years of leaf litter has made fantastic compost for us to use
on our raised beds!
You see we are setting ourselves up as healthy examples all
round!
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CHECKLIST
I confirm that:
I have read the grant terms and conditions
I have attached a copy of our latest accounts, including a breakdown
of salary costs
I have attached a copy of our governing document/constitution
I have attached a copy of our safeguarding policy (only required for
projects working with children, young people or vulnerable adults)

Yes/No/ N/A

yes
yes
yes
In
development

