21st November 2022
To Members of Community Committee
You are hereby invited to a virtual MEETING OF THE
COMMUNITY COMMITTEE WORKING GROUP to be held on
Monday, 28th November 2022 at 7.30pm, to conduct the following business.

Helen Bojaniwska
Town Clerk
The meeting will be held via the Zoom meeting platform
To attend the meeting please use ID 896 2222 5630 – password Community
For more information please refer to the guidance on our website

AGENDA
1. To receive apologies
2. To receive declarations of interest or requests for dispensations
3. To approve the minutes of the meeting of 3rd October 2022 previously
circulated
4. To receive questions from members of the public
5. To receive a report from the Community Development Officer
6. To receive a report regarding the Stroud Seatery Project
7. To consider a new Service Level Agreement for Paganhill Community
Group
8. To consider a draft committee budget for 2023-24
9. To receive reports from grants awarded 2019-2021
10. To note the remaining funds available in the Grants Funds for 2022-2023
11. To discuss the grant applications received for the following funds;
Arts and Culture
Community
Small Grants
Members are reminded that the Council has a general duty to consider the following matters
in the exercise of any of its functions: Equal Opportunities (age, race, gender, sexual
orientation, faith, marital status and disability); Crime and Disorder (Section 17); Health and
Safety; and Human Rights.

Item 5 Community Development
Report
AUTHOR
Community Development Officer

CONSULTEES
None

FOR MEETING

Committee Community 28th November

RECOMMENDATION
For information

REPORT
NoSH – Network of Stroud Hubs
The first tranche of funding from the Build Back Better grant has now been
received by Paganhill Community Group and the first emergency food
payments have gone out to all the hubs. They have also made an offer of
employment to an individual for the Food Coordinator role, to come into post in
the New Year.
There is a discussion being held at the moment around how best to use the
CDO capacity available to NoSH. It has been suggested to NoSH that this be
focused in three areas:
Measuring impact – through an exploration of storytelling and measurement
systems how do we demonstrate to funders and other stakeholders the huge
social value of the hubs offers?
NoSH organisational structure and aims – NoSH needs to delineate which
functions it holds and which remain with the individual hubs. They need to make
intelligible what their shared aims, values and desired outcomes are and decide
what decision-making structure might hold that together.
Securing a fundraiser role – NoSH has expressed a desire for their next
employee to be in a fundraiser role. This makes sense as grant writing takes up
a lot of time for individual volunteers and this role has proven to be a “game
changer” for similar organisations in the past (e.g GL11).
These three areas of focus compliment and reinforce one another, and it is
hoped that once these are completed that NoSH will be in a strong position to

be self-sustaining. Partnership working between the CDO and the NHS Healthy
Communities and Individuals Team, GRCC Community capacity building team
and the District Hubs Network has started across these areas.
Chapel Street
As per CDO verbal report to the Community Committee 3/10/2022 Chapel
Street had been identified as an area in need of CDO support due to the
inadequate and uncared for infrastructure, and the lack of support for the
community there from external agencies.
The urgency of this work was further reinforced by the murder of Emma Potter,
and the impact this has had on the community. As a result, the proposed
Community Ideas Café to be funded by STC and hosted in the Salvation Army
Hall has been brought forward to Tuesday 22nd November and door knocking
and leafleting has been carried out throughout the area. This café will initially be
just for community members, and only once they have established themselves
and decided what they would like to do, will other agencies be invited to attend.
The multi-agency Slade Ward Transform session took place on Friday 18th
November hosted by SDC at Ebley Mill, with an initial focus on Chapel Street.
There was representation from multiple branches of Housing, the policing and
community policing teams, the neighbourhood warden, the estate improvement
team, anti-social behaviour officers, the CDO and Cllr Davies.
A full report from that meeting can be circulated to those Councillors who wish
to read it.
Volunteer emotional support and pastoral care
PCG have now started their Gift Work pilot, being delivered by Sue Price.
Initially it is being offered to the key employees and volunteers there on a oneto-one basis. Initial feedback suggested that this has been beneficial to them.
Once they have completed the first set of sessions there will be a more
thorough evaluation to decide if it would be beneficial to be expanded both
within PCG and the wider Network of Stroud Hubs.
Top of Town Community Hub
TOTCH have now completed their SFBB food hygiene paperwork and their
proposal to the Long Table for a community chef has been accepted. This will
provide 9 paid hours per week and £500 towards ingredients per month for their
new expanded food offer. It has also been a huge confidence boost to the
committee, as an endorsement and a tangible outcome of all their hard work.
Their new Chop and Chat session has been well attended and they are now
serving between 25 – 30 meals per week, as well as the rest of the food offering
they provide via the freezer and the food hub.

TOTCH is still tight for volunteers and could use a wider range of individuals on
their committee. Door knocking and a campaign to encourage new committee
members to step forward remains a priority.
They have been in contact with SAND, the academy Trust that will be taking
over the Severn View site in September 2023 and they will be hosting their
community engagement sessions in the hub. This will hopefully be the start of a
fruitful partnership across the site.
Top of Town Tots
Top of Town Tots received some Ward funding over the summer to run a
“tasting session” to introduce their children to new foods and their families to
new recipes. This was deferred until the autumn but it was very well attended
and as a result they will be making it a regular session. The session was also
facilitated by the donation from TOTCH of a slow cooker, which was one of the
ones donated by Transition Stroud – which STC helped match fund.

Paganhill Community Group
The recruitment drive for Directors at PCG was very successful and they now
have the nine Directors they had aimed for, bringing in a wider range of skills
and increasing their organisational capacity. They are now seeking Directorship
training and a more developed Directors Handbook to ensure that their
onboarding is thorough and that they have a clear understanding of the roles
and responsibilities they are taking up.
As PCG employ more staff this has highlighted a clear need for more thorough
HR processes. These have previously fallen to volunteers unqualified in the
area and it has placed a great strain on them to “reinvent the wheel”. In order to
mitigate this an exploration of external support agencies has taken place and
PCG have recently signed up the South West Councils HR (utilizing repurposed
STC grant funding). This is still in the initial phases but feedback is that this is
offering the expert knowledge, documents and policies they need.

Middle of the Hill
Middle of the Hill are in a period of transition, with their Chair Nathan Roe
advising that he will be stepping down in March. He has requested the support
of the CDO, as well as the District Hubs lead, to help ensure this is as smooth
and sustainable as possible. This is being worked on with Denise Nolson, the
Co-Chair, starting with mapping the work that takes place and exploring the
possibility of them attaining a Hub Manager role.
MHCG has also been granted support from the Long Table chef program.
Warm spaces
The Warm Spaces initiative is now largely mapped and ready to launch, with
funding applications received from community groups and new warm spaces
being established across the Town. The initial flyer is going out to print this
week, and the signposting pack has now been completed and will be distributed
not just to Stroud Town Warm Spaces but also to our pubs, cafes and other
community spaces so that they can hold that information should one of their
guests require support.
Stroud District Council has made available funding for seven hours a week for
the next three months, to increase the capacity of the CDO to continue to
support the Warm Spaces network with training, pastoral care and other
assistant as the winter progresses.

LEGAL IMPLICATIONS
The Council may exercise the General Power of Competence in regard to
expenditure and actions relating to this report.

FINANCIAL AND STAFFING IMPLICATIONS
Financial implications
N/A
Staffing implications
N/A

CRIME AND DISORDER
There are no crime and disorder issues.

EQUALITY AND HUMAN RIGHTS IMPLICATIONS
There are no equalities or human rights issues.

CO2 AND BIODIVERSITY IMPLICATIONS
There are no CO2 or biodiversity issues.
LB
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Item 6 Stroud Seatery
AUTHOR

Deputy Town Clerk

CONSULTEES
Town Clerk
Seatery Marshall
Cllr Adrian Oldman
Cllr Sue Fenton

FOR MEETING
Community Working Group, 28 November 2022

RECOMMENDATION
To recommend to the Council that the Seatery is recommissioned for a further
six-month period between April 2023 – September 2023

REPORT
Background
The Stroud Seatery was established at Cornhill marketplace by community
volunteers over the summer of 2020. The volunteers stepped back from the
organisation of the role and asked if the Council could employ a marshall to
oversee the opening and closing of the space. The Council successfully applied
for funding from the Welcome Back fund to pay for the role.
The role was re-confirmed by members in March for a further six months.
This contract finished on 30th September.
The Deputy Clerk reviewed the provision by speaking with the volunteers and
the Marshall. The Seatery has become an important anchor point for the
community, some of whom visit the space as their only method of safe
socialisation. It attracted a mainly mixed demographic of older retirees and
women with young children. These two groups interacted well and bonded over
the period.
The organisation of the musicians was taken over by Cllrs Oldman and Fenton
in January 2022. Both have stated their desire for the project to be reestablished and have confirmed that they can volunteer to assist with the
organisation of the musicians for the April 23-Sept 23 period.
The previous post-holder and volunteers have all asked that marketing of the
space is given a budget if it were to run in the future. It is anticipated that this

would take an additional hour each week and has been costed into the budget
accordingly.

LEGAL IMPLICATIONS
The Council may exercise the General Power of Competence in regard to
expenditure and actions relating to this report.
Permission to run the Seatery must be granted by Stroud District Council for the
use of Cornhill Marketplace.

FINANCIAL AND STAFFING IMPLICATIONS
Financial implications
Wage*

Hours

NI

£10.90

4.5

N/A

Emp'er Pension
Cont (21.1%)
£2.30

TOTAL
WEEKLY
£59.40

April - Sept
(weeks)
26

Staffing implications
Line management of the Marshall will fall to the Deputy Clerk. It is not
anticipated that this will incur a large amount of additional time.

CRIME AND DISORDER
There are no crime and disorder issues.

EQUALITY AND HUMAN RIGHTS IMPLICATIONS
There are no equalities or human rights issues.

CO2 AND BIODIVERSITY IMPLICATIONS
There are no CO2 or biodiversity issues.
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TOTAL
£1,544.39

Item 7 SLA for Paganhill
Community Group
AUTHOR

Deputy Town Clerk

CONSULTEES
Community Development Officer
Town Clerk
Paganhill Community Group

FOR MEETING

Community Working Group, 28th November 2022

RECOMMENDATION
To approve an SLA for Paganhill Community Group for three years from 202324 at £3,000 per year

REPORT
Paganhill Community Group (PCG) began in 2018 in the Maypole Hall in
Paganhill to enable the community to come together to support and get to know
each other.
The group has grown in scope and size and now employs four people including
a hub manager and community development worker. They also host the Food
Coordinator role, funded by Gloucestershire County Council who coordinates
the food hubs across Stroud parish.
The group supports over 300 community members each week and hosts
essential service providers such as P3, SDC Housing officers, Citizens Advice
and Clean Slate.

LEGAL IMPLICATIONS
The Council may exercise the General Power of Competence in regard to
expenditure and actions relating to this report.

FINANCIAL AND STAFFING IMPLICATIONS
Financial implications
Paganhill Community Group have been awarded £12,173 since their first
inception in 2018 in direct funding and have benefitted from officer time from the
Clerk, Deputy Clerk and Community Development Officer.
The proposed SLA awarded is £3,000 for the financial years 2023-24, 2024-25
and 2025-26 to support their ongoing costs to operate a community café,

signposting and hosting essential services such as P3, Citizens Advice and
Clean Slates.
If awarded the SLA, Paganhill Community Group will not be eligible to apply for
additional funding via the Council’s grant funds during this time.
Staffing implications
The SLA will not impact on staff time.

CRIME AND DISORDER
There are no crime and disorder issues.

EQUALITY AND HUMAN RIGHTS IMPLICATIONS
There are no equalities or human rights issues.

CO2 AND BIODIVERSITY IMPLICATIONS
There are no CO2 or biodiversity issues.
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COMMUNITY COMMITTEE BUDGET 2023-24 DRAFT
Arts and Culture Centre 103
Code

Approved
budget
2022-23

Actual
2021-22

Actual at
end Sept
2022

Projected
year end

Draft
budget
2023-24

%change

Arts and culture grants
Lansdown Hall and Gallery
SLA
Arts and culture strategy

4118

4,500

9,000

1,500

9,000

11,000

4125

5,000

5,000

5,000

5,000

5,000

4127

-

5,000

-

-

-

4221

-

17,680

10,000

17,680

17,680

9,500

36,680

16,500

31,680

33,680

Sub Rooms SLA

Notes
Reallocated budget from
22.22% small grants
0.00%

Development work on
projects arising from Cultural
-100.00% strategy
Supports fundraiser and
0.00% volunteer coordinator posts

TOTALS

Community Centre 107
Code

Actual
2021-22

Approved
budget
2022-23

Actual at
end Sept
2022

Projected
year end

Draft
budget
2023-24

Small Grants Fund
4060

1,000

8,000

-

4,000

4,000

4146
4063
4080
4084
4121
4139
4160

7,500
1,656
5,000
5,000
3,000
3,000
3,000

8,000
3,000
5,000
5,000
3,000
3,000
3,000

4,914
279
5,000
5,000
3,000
3,000
3,000

8,000
3,000
5,000
5,000
3,000
3,000
3,000

10,000
3,000
5,000
5,000
3,000
3,000
3,000

Community Support Fund
Ward specific projects
Citizens' Advice Bureau SLA
Marah Trust SLA
Allsorts SLA
Homestart SLA
Lilian Faithfull Care SLA

-8.18%

%change

Notes
Consistently underspent £4,000 reallocated to CSF
-50.00% and Arts funds
Reallocated budget from
25.00% small grants
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Community Centre 107
Code

Actual
2021-22

Approved
budget
2022-23

Actual at
end Sept
2022

Projected
year end

Draft
budget
2023-24

Gardening support scheme
Footpath Survey/work
Youth projects
External grant expenditure
Community safety/CCTV
Play Rangers
Neighbourhood Warden
Covid-19 grants/Community
recovery budget)
CD fund (for use by Comm
Dev Officer)
Seatery
Transfer to reserves
TOTALS

Notes
Subject to confirmation of
0.00% new SLA
- volunteer expenses only

4122
4067

1,958
1,087

2,000

1,424
-

2,000
200

2,000
200

4081
4095
4101
4124
4132

3,535
9,991
11,332
-

3,605
0
3,000
13,563
2,000

0
345
3,714
-

0
3,000
13,563
2,000

0
3,000
15,120
2,000

4171

2,031

5,000

500

5,000

0

4172

484

500

6

New

0

0

0

0

2000

2022 expenditure under Staff
0 and Regen budgets

n/a

0

5,000

0

0

5,000

0.00% Replenish Opportunities fund

59,574

72,668

30,182

59,763

63,820

COMMUNITY COMMITTEE:
TOTALS BY COST CENTRE
Code
Arts and culture
Community
TOTALS COMMUNITY
COMMITTEE

%change

500

-100.00%
0 Not required
0.00%
11.48% See quote
0.00% SDC no longer invoicing this.
Funded from reserve.
Reallocated to COLC support
-100.00% - Community WG 3/10/22
0.00%

-12.18%

Approved
Actual at
Draft
budget
end Sept
Actual
Proiected budget
2021-22 2022-23
2022
year end
2023-24 %change Notes
9,500
36,680
16,500
31,680
33,680
-8.18%
59,574
72,668
30,182
59,763
63,820
-12.18%
69,074

109,348

46,682

91,443

97,500

-10.83%

Use of Covid recovery fund

2022-23
Community
Support Fund
Small Grants Fund
Grants/projects to
support Covid
recovery

Centre Code Budget
107

4146

107

4060

107

4171

TOTAL
Reserve movement year end
Opening balance
Use of reserve
Reserve carried forward

Year to
end Sept
2022

Projected
year end

8,000

4,914

8,000

Income
Use of
reserves

8,000

0

4,000

Precept

5,000

500

5,000

TOTAL

21,000

5,414

17,000

18,729
14,175
4,554 Transfer to general reserve

List of Community Committee reserves
A/C Ear-marked reserves (EMRs) Actual at
Projected at
31/3/2022
31/3/2023
381 Covid19 Community Support
18,729
0
385 Community safety fund
0
0

Centre

Code Budget

Year to
end
Sept
2022

Projected
year end

105

4998

18,175

0

14,175

105

1176

2,825

1,413

2,825

21,000

1,413

17,000

Stroud Town Council Grant Report – Middle of the Hill Community Group
20th November 2022 – Edward Cross & Denise Nolson
Grant Date: 6th April 2022
Amount: £430
Purpose: Grant to support MHCG’s
Jubilee Celebration Event

This funding was requested to support our Platinum Jubilee Celebration Event at Nouncells
Cross. The event was open to all community members, and was used to mark the official
opening of the Mural Artworks which had been commissioned for the tunnels at Nouncells
Cross. We hope that this short report will highlight how we used the funds and the positive
impact this had.
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Tables and chairs were set up & bunting hung throughout the grass area between the two
blocks of flats, and residents and guests were able to sit, eat & socialise; whilst enjoying a live
music performance from DJ Dubbu and wondrous sleight of hand from Marco the Magician.

1

The event itself was held on 2 June 2022 and was a huge success, attended by over 70 local
residents, who thanks to the funding from Stroud Town Council were able to enjoy an
extensive light buffet, & non-alcoholic refreshment served in the tunnel – so right inside the
artwork!

As well as the food & entertainment funded by yourselves, local volunteers contributed a
number of sweets & cakes for everyone to enjoy, including mini-Jubilee trifles & Jubilee cupcakes.

The focus for the event was an address from MHCG Chair Nathan Roe, who spoke about the
Artwork & it’s significance to our community, as well as thanking Rose Illingworth, our artist.
He was followed by a short speech from Stroud Town Councillor & Mayor Stella Parkes, who
officially launched the Artwork. A toast was then made to Her Majesty the Queen.
The event was the first of its kind that
residents remember being ever being held at
Nouncells Cross, & we received so much
positive feedback on the day and afterwards,
with many asking when we could do this
again, please!

We are incredibly grateful for the funding, & I can only apologise it’s taken me so long to get this feedback finished
& typed up for your Councillors. Dee.

Page

Feedback from residents was universally positive, the event & the murals have helped further
imbue a sense of pride in the area, and engendered a lot of positive feeling towards us as a
community group, which helps us with the work we do through the Foodhub, supporting
community resilience and wellbeing for our neighbours.

2

We couldn’t have hoped for a better
response, or a better day, it brought together
residents of all types & ages, in an area of
Stroud where so many are living with
significant social &/or economic challenges,
& the social barriers that might exist on a usual day were simply gone for the afternoon.

November 2022
Report to STC on use of grant April – September 2022
This year we have been fortunate to receive grant funding from STC for the role of
Volunteer Coordinator £10,000; Fundraiser £7,680; Project Management (up to) £5,000.
We have received 50% of the funds for the above posts and would like to request the
remaining 50% of this on satisfactory receipt of this report.
We are happy to report progress against the stated outcomes of the posts as follows:
Volunteer Coordinator
Volunteers are recruited via our website using a Survey Monkey form. Here, new recruits
are able to opt-in to which venues they would be prepared to volunteer for – and so far
98% of volunteers click on all three and are therefore included on all three rota systems
and are available for use by the other organisations listed. We continue to pay an annual
subscription to Rota Central which coordinates the use of volunteers across the Sub
Rooms, Lansdown Hall and Stroud Festivals.
Between 2020 (when we started the Volunteering programme) and 2022, 56 volunteers
were recruited. About 45 of these were actually active in that initial period, as Covid
changed the circumstances of many.
We conducted an ‘opt back in’ audit in January 2022 and were delighted to retain around
80% of our volunteers. With continued recruitment we currently have 60 volunteers.
Another ‘opt in’ audit will be conducted in Jan 2023 to refresh the roster.
Volunteers wishing to come on board are met individually by the Volunteer Coordinator to
assess their suitability, skills and personal interest and motivations. Each volunteer is
trained in Front of House and fire and evacuation procedures. We are also scheduling
customer service training and conflict management (alongside Sub Rooms staff.)
Between Sept 2021-Sept 2022, 49 volunteers did 828 hours of Front of House (FOH)
volunteering at the Sub Rooms. In addition to FOH, our strong team of maintenance
volunteers have undertaken approximately 10 hours a month – so around 120 hours a
year. They have undertaken crucial tasks such as painting, removal of rubble, clearing of
forecourt and redecoration. And marketing support has contributed another 100 hours over
the year.
Volunteers are offered opportunities across FOH, box office, marketing support, technical
support, maintenance and stewarding. Individuals are motivated by the wish to be part of
the community, support the Subs, enjoy the events and develop skills and job

opportunities. We have strong links with the colleges (including South Gloucestershire and
National Star) and have been encouraging students to come and gain experience
(including technical, photographic, maintenance and customer facing) as a practical part of
their courses. We are also currently creating an internship for an assistant in marketing
design/social media. We have recently formed a relationship with Prospect Training who
are seeking to place young people looking to get a foot on the employment ladder by
getting some meaningful workplace training relevant to their interests. We are also looking
to develop more volunteers to assist our catering offer and will be offering training in food
hygiene in return.
There are stewarding opportunities coming up for the Christmas Tree Festival and
Goodwill Evening and other festivals as requested including Theatre and Book festivals.
The next Festival Forum meeting is due to take place in December, and we will use this to
reinforce the message of volunteer availability.
In order to ensure retention and volunteer engagement, we maintain regular contact
through weekly or fortnightly emails in which we thank our volunteers, talk about upcoming
opportunities and offer bespoke rewards such as 2 for 1 or sometimes free tickets. We will
also be hosting a party at the Subs for volunteers and staff together here in January to
thank everyone for creating such a strong team and sense of camaraderie.

Fundraiser
The funding environment is always competitive and even more so now post-covid, with
donors having expended much of their funds in keeping organisations afloat during this
period and their coffers pretty much empty as a result. Priority is still being given to
charities and beneficiaries most in need. This has resulted in more disappointments than
usual from donors who we might previously have been quite optimistic about.
However, in the period we received £ 25,000 in core funding from the Foyle Foundation;
£2,000 in corporate membership from Gardiner Bros in Gloucester; and £ 500 towards
Santa’s Grotto from Renishaw. These funding streams are particularly important as (apart
from Santa’s Grotto) they are unrestricted, and therefore making a direct tangible
difference to our bottom line and allowing us to build our reserves.
To further develop that unrestricted income stream we are focussed on building our
membership scheme, and in the last six-month period we have attracted 57 new members,
8 new patrons and 2 Champions. This has brought in a gross income of £ 4,680 (we pay
vat on membership benefits.) And our strong messaging getting across that we are a
charity has resulted in additional public donations in this period of £6515.28. Our corporate
membership scheme is also off to a good start with two major local companies, Renishaw
and Gardiner Bros. extending our offers to their team members.
We continue to work towards the development of funding arrangements for both the posts
funded by STC. The Volunteer Coordinator role is likely to be quite attractive to funders.
Our list of funding priorities is currently quite long and includes restoration of the balcony
and windows; equipping of the George Room; refurbishment of the kitchen; remuneration
of the venue’s Director; and refurbishment of the ballroom floor, to name but a few.
Factoring in a success rate of about 1 in 5 in the current funding environment, a greater

volume of applications needs to be developed in a limited amount of time in order to meet
with the success required so the funding environment feels more challenging than ever.
However, we are delighted to say that so far STC’s funding of the two posts has leveraged
£ 27,500 of grants funding and £ 11,195.28 in memberships and donations raised in the
period. In addition, the total hours of 1048 worked by volunteers over the whole year have
been the equivalent of £ 11,423 at the Real Living Wage rate, which we have therefore
saved in staffing costs.

Project Management
We have not had the opportunity to draw on these funds yet but hope to do so when more
capital projects are funded and can begin. It is unclear whether we will have a chance to
draw on them in this financial year – the obvious opportunity would be if we were
successful with the Levelling Up Fund.
----------------------------------We hope that Stroud Town Council will be pleased with the results that the Sub Rooms
has been able to leverage with its grants. It is clear from increasing public donations and
volunteer numbers that our community is keen to continue to support the Subs, which is
vital for its sustainability and spirit.
The support of Stroud Town Council continues to be fundamental to our success and
future viability and we would therefore like to extend our thanks to all of you who continue
to support us so generously and wholeheartedly.

Alan – one of a team of four maintenance volunteers painting the door ‘Stage Door Red.’

Item 10 Grant Funds Totals Remaining

Art & Culture Fund - 4118/103
Organisation
Stroud Book Festival
Goodwill
Stroud Arts Festival

Project
Festival 2022
Festival 2022
Festival 2022

Fund Total
Date Paid
Amount
05/07/2022
£1,500.00
11/10/2022
£3,000.00
25/10/2022
£1,450.00
-

Totals

£5,950.00

£9,000.00

Remaining
£3,050.00

Report Rec'd by Cttee

-

Small Grants - 4060/107
Organisation

Project

Date Paid

Organisation
Independence Trust
Stroud ADHD Steering Group

Project
Trinity Rooms Support Group
Support groups and training

Date Paid
Amount
Fund Total
05/07/2022
£1,980.00
£2,952.00
-

Transition Stroud
Christmas Tree Festival

Slow Cookers and Microwaves
Festival 2022

Totals

Amount

Fund Total
Remaining
Report Rec'd by Cttee
£0.00
£8,000.00
£8,000.00
-

Community Support Fund - 4146 /107

Totals

11/10/2022
25/10/2022

£1,000.00
£500.00
£6,432.00

£8,000.00

Remaining
-

Report Rec'd by Cttee

£1,568.00

-

Covid 19 Community Resilience Grants - 4171/107
Organisation
Daisy Bank
Warm Spaces Community Groups
Totals

Project
Daisy Day 2022
Warm Spaces 2022

Grand Totals
Art & Culture Fund - 4118/103
Small Grants - 4060/107
Community Support Fund - 4146 /107
Covid 19 Community Resilience - 4171/107
Totals

Amount

Date Paid
Amount
Fund Total
Remaining
Report Rec'd by Cttee
05/07/2022
£500.00
£4,439.20
N/A
£4,939.20
£13,170.00
£8,230.80
-

£5,950.00
£0.00
£6,432.00
£4,939.20
£17,321.20

Fund Total
Remaining
£9,000.00
£3,050.00
£8,000.00
£8,000.00
£8,000.00
£1,568.00
£13,170.00
£8,230.80
£38,170.00
£20,848.80

Stroud Town Council – Grant Application Form
This page is required for all applications, and will be shared publicly on the council’s
website and in paper form.

Name of organisation

The Craftology Project

Main purpose/activities
of your organisation

We provide workshops, programmes and support to the Stroud
community through our Shop in the Town Centre. These take
many forms but all are based in creativity, sustainability and
empowerment). The adults that attend are mostly women who
are retired or have disabilities and/or chronic illnesses.
The children that attend mostly keep their items but they do
give some away for current projects, i.e. They have decorated
hearts to hang in Stroud Cemetery and they have painted
pebbles to leave on the canal path for people to find.

How is your organisation
constituted?

☐ Registered Charity
☐ Charitable Incorporated Organisation
☐ Community/Voluntary Group
☐ Not-for-profit limited company
☒ Community Interest Company
☐ Other (please explain)

Grant fund applied to

☐ Small Grant
☒ Community Support fund
☐ Arts and Culture fund
☐ Carbon Reduction fund

Overall purpose of grant

The grant will go towards staffing costs, utilities and materials
needed to run our free workshops until the end of the financial
year. I have personally donated funds and fabric to continue
running these workshops, however I cannot continue to do this
anymore.
The children are all in GL5 2A, GL5 1H, GL5 1D, areas in Stroud
town as these families can access the after-school club in time,
we have space for 20 children. These children are from
disadvantaged backgrounds, they would not be able to access
our workshops if they were not free. Most of our children are
from Stroud Valley Primary School and we also have some from
Callowell too.
The children who attend need a lot of input, as their social skills
need help, they also have various medical and mental
disorders. Some parents stay with the children, but most
parents leave them with us for the duration of the workshop.
We make seasonal items as well as educational items for the
children’s own use. We encourage positivity and we work hard
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to give the children a space to feel a sense of belonging and to
help build their self-worth through arts and crafts.
The group is child led as much as possible and the children and
staff have meetings on what they would like to make and
what/if they can help others with their creations.
We also teach practical skills such as sewing, printing, art, clay,
macrame, baking, woodwork, metal work, amongst many
others. We also ask our local creatives to help us with session
planning and some stay to help with the children. Nothing is
sold commercially and everything we do is part of our CIC
which is 100% non profit, including our artists/creatives who
operate out of our shop.
During the summer we ran workshops for the HAF and many
disadvantaged children attended, we had 20 children for 16
sessions and lots of these have carried on accessing our service.
This has allowed us to build good relationships and build trust
with our community. The police, PCSO’s and business owners
have attended our sessions to build up a good rapport with our
services. We would also like to provide refreshments as we
know some of our children do not receive a lot of food at
home.
The feedback for the work we do in the community has been
incredible and we really would like to continue our work which
we just can’t do without funding

Amount applied for

£2400

How do you intend to
spend the grant if
successful?
(e.g. equipment, materials,
staff expenses, training,
room hire etc.)

Purpose

How will the balance be
funded?

Total spend

Spend from
this grant

2,400
@ £120 x 20
sessions

2400

Staffing expenses up
until the end of March
2023
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Give details of other
applications for funding
for this project.
*If you have not yet received a
decision on other applications,
please give the date when the
decision is expected

Source

The High Sherriff’s
Fund

If the grant is for an event when will it take place?
How will your project meet
the criteria for this grant
fund?
(See guidance notes)

Amount applied
for

Amount
awarded*

£1000

Awaiting to
hear

N/A

Our community is made up of 4 directors and 9 volunteers that
meet regularly to help plan and run our creative programmes.
We are planning for 2023 to grow our services to a funded
referral system for children that need more intensive
programmes. We are working with the Youth Support Team
and GCC to provide and grow this service.
The service is aimed at children that are NEET (not in
education, employment or training).
Our creative sessions will be able to continue with the support
of the town council. These have now been running for 10
months and are continuing to grow.
These sessions will help to strengthen Stroud’s communities
with creativity during difficult times, financially, socially and
especially during the cost of living crisis. We are also forging
new partnerships with other local businesses.
We are working in partnership with the police, councillors and
the police cadets.

How will your project help
to reduce CO2 emissions?
(See guidance notes)

N/A

CHECKLIST
I confirm that:
I have read the grant terms and conditions

Yes/No/
N/A

yes
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I have attached a copy of our latest accounts, including a breakdown of
salary costs
I have attached a copy of our governing document/constitution
I have attached a copy of our safeguarding policy (only required for
projects working with children, young people or vulnerable adults)

No, we
are a
brand
new
company
Yes
Yes
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Name of organisation

This Ends Now Ltd

Main purpose/activities
of your organisation

To expose the patriarchy and tackle male violence against
women.

How is your organisation
constituted?

☐ Registered Charity
☐ Charitable Incorporated Organisation
☐ Community/Voluntary Group
☒ Not-for-profit limited company
☐ Community Interest Company
☐ Other (please explain)

Grant fund applied to

☐ Small Grant
☒ Community Support fund
☐ Arts and Culture fund
☐ Carbon Reduction fund
The way that sexual assaults are handled by the Police and
reported in the media on a local and national scale is one which
is extremely patriarchal, and has the effect of blaming the
victims, rather than the perpetrators. Changing our language
can change how we view the assaults and by doing this, we
stand a chance of reducing sexual assaults.

Overall purpose of grant

Therefore, we are working with Gloucestershire Constabulary to
create a formal Words Matter policy. The policy will focus on
dismantling the patriarchal language and communication around
sexual assault following the recent incidents of rape and sexual
assault in Stroud.
A policy of this nature currently does not exist within the Stroud
police or Gloucestershire Constabluary, nor across any police
constabulary in the UK in the Violence Against Women and Girls
(VAWG) framework.
With the landmark Words Matter policy, This Ends Now aims to
make Gloucestershire Constabulary, and thus Stroud parish, the
gold standard on specific policy on language used around
sexual violence against women and girls.
To maximise the impact of the Words Matter policy, we are
creating a diverse panel of local experts from various ethnic,
occupational, and societal backgrounds.
So far, we've had a very positive response to our approach from
Stroud Police. Stroud & Dursley’s Neighbourhood Policing Team
Inspector and covering Stroud and Dursley, Paul Cruise, stated
the following:
I have worked closely with Nikki and Sydney on the This Ends
Now campaign, ensuring the smooth running of their highly
successful protest march in Stroud Town Centre in September.
Furthermore, we have worked closely together, along with our
communications team, in understanding the importance of using
the correct terminology. This has assisted greatly in helping
both myself as a Neighbourhood Policing Team Inspector, and
Gloucestershire Constabulary as a whole, to ensure that the
terminology we use is appropriate and effective in relaying the
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right messages when it comes to reporting on or relaying
information to the public around issues of violence and
intimidation against women and girls.
In essence, we want Stroud Police to lead the way with the
country’s first Words Matter policy, and once we have shown
that change can happen, as evidenced by Stroud Police, we
would then look to work with constabularies on a national level.
In relation to our work with the media, we are already making
significant progress. For example, a recent success involved
changing the headline in local newspaper. Stroud News and
Journal used a headline that read: ‘Police appeal after woman
sexually touched while walking near Stroud.” After This Ends
Now highlighted the use of the passive in this sentence via a
post on social media (reaching 525 Instagram accounts), the
newspaper changed the headline to: ‘Police appeal after a man
sexually assaulted a woman while walking near Stroud’. By
highlighting the use of passive and patriarchal wording, we
changed a headline, helping to change public opinion. A follow
up Instagram reel on this success reached 1186 accounts.
We had similar success with changing the headline of a
Gloucestershire Constabulary press release headline, using an
Instagram reel to highlight the wording issues (the reel reached
2950 accounts). Our good, collaborative relationship with the
constabulary comms team meant we could talk through the
headline issues and how to improve it. The headline was
subsequently changed.
Amount applied for

£1,000

How do you intend to spend the
grant if successful?
(e.g. equipment, materials, staff
expenses, training, room hire etc.)

Purpose

Total spend

To fund equipment in the
form of our Squarespace
website and Google
Workspace costs to
promote the Words
Matter project locally
and further afield and
enable us to host
meetings with the panel
in an increasingly digital
era. The website will
also enable us to
develop a community
support network as
community members
can sign up to our
newsletter and any local
events we are
organising. We also
hope to use the money
to employ a social media
content creator who can
create professional

Equipment –
Website: £276 for
the year
Google
Workspace: £166
for the year
Social Media
Content Creator –
£300-500 for
several campaign
videos

Spend from
this grant
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How will the balance be funded?
Give details of other
applications for funding for this
project.
*If you have not yet received a
decision on other applications,
please give the date when the
decision is expected

campaign videos. This
will help us achieve our
aims to lobby
stakeholders and create
real change which will in
turn attract donations to
help fund our work.
Community fundraising and individual giving.
Source
We are the process of
applying for a grant from
Andrew Wainwright
Reform Trust Ltd

If the grant is for an event when will it take place?
How will your project meet the
criteria for this grant fund?
(See guidance notes)

Amount applied
for
£1,000

Amount
awarded*
N/A – decision
in March 2023
when the
trustees next
meet

N/A

Our Words Matter policy will directly benefit the residents of
Stroud parish and beyond. As demonstrated by the community
meeting held by the police back in August, it is clear that the
Stroud community is concerned about the rise in incidents of
male violence against women and would like to see long-term
solutions. Language matters – these offences must be
communicated to the public in a way that holds the perpetrator
to account. Our Words Matter campaign is looking at exactly
this: dismantling the patriarchal language currently used around
rape and sexual assault. By doing this, we are combatting the
victim-blaming narratives that prevent many victims from coming
forward. This is an innovative project as it will be the first of its
kind.
In addition, this grant will enable us to improve our capacity to
deliver community support, as members of the community will
be able to reach us more easily through our website. Our
website will signpost members of the community to local support
services such as the Hollie Gazzard Trust and the Flare app.
The money we put towards a social media content creator will
help us produce informative and educational videos to tackle
gender-based violence in the area. If we can create this content,
we are more likely to attract community donations to continue
our work and support our growth.
The impact of this project will have beneficial effects that extend
beyond the period of the project, as we will be looking to build
on our successes involving expanding our work into the
education sector, working with stakeholders ranging from local
schools to the Department of Education through activities such
as talks and letter-writing campaigns.
This funding will be matched by community donations and also
volunteer work. This Ends Now is comprised of volunteers and
therefore all that has been achieved thus far has relied on
voluntary input. No one is taking a salary from this work at
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present. We have assembled a team of around 5 individuals
who are giving their time to assist with the administrative
elements of this project such as planning campaign content and
organising meetings with stakeholders
Ultimately, This Ends Now started from nothing and what we
have achieved thus far is solely down to the hard work and skills
of our truly incredible volunteers. With some modest funding, we
will be able to achieve a lot more in and for Stroud.
How will your project help to
reduce CO2 emissions? (See
guidance notes)

N/A

CHECKLIST
I confirm that:
I have read the grant terms and conditions
I have attached a copy of our latest accounts, including a breakdown of salary costs
I have attached a copy of our governing document/constitution
I have attached a copy of our safeguarding policy (only required for projects working with
children, young people or vulnerable adults)

Yes/No/
N/A
Yes
N/A
Yes
Yes
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Name of organisation

Top of Town Community Hub

Main purpose/activities
of your organisation

Top of Town Community Hub is a community led
initiative for the people of the top of town. We have
frozen ready meals from The Long Table, tinned,
dried and fresh food all pay as you feel. People can
stay for a cuppa and a chat in our lovely grounds too

How is your organisation
constituted?

☐ Registered Charity
☐ Charitable Incorporated Organisation
☒ Community/Voluntary Group
☐ Not-for-profit limited company
☐ Community Interest Company
☐ Other (please explain)

Grant fund applied to

☒ Small Grant
☐ Community Support fund
☐ Arts and Culture fund
☐ Carbon Reduction fund

Overall purpose of grant

We are setting up a digital hub for the use of the
community at the Top of Town Community Hub.
Some people in the community do not have digital
equipment and good access to the internet. We have
fast wifi access provided by GCC and are being
provided with some laptops from IT Schools Africa.
The digital resources will be available for use by
people who attend when they come to access other
sessions such as the food hub and café. We are also
hoping to arrange an after-school homework club for
local school kids. People will also be able to search
for jobs and complete applications and also forms for
other online services such as doctor visits.
We are being donated the laptops but still need a
printer/scanner and printing equipment, some mice
for the laptops and some cables.
We are being supported by Creative Sustainability
(CS) who are helping us to acquire the equipment
and set it up in our hub. They are helping to recruit
and train digital champions who will be able to come
along and help people with the skills they need. The
work of CS is being funded by the Digital Inclusion
Fund (DIF) from Gloucestershire County Council.
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Amount applied for

£427

How do you intend to
spend the grant if
successful?
(e.g. equipment, materials,
staff expenses, training,
room hire etc.)

Purpose

Total spend

Printer
Ink refills
Paper (5 reams)
4 plug extension x 2
Mice x 4

£199
£35
£35
£15 x 2 = 30
£7 x 4 = £28

Spend from
this grant
£199
£35
£35
£15 x 2 = 30
£7 x 4 = £28

Source

Amount applied
for

Amount
awarded*

Laptops from
Schools Africa

4 laptops

4 laptops

How will the balance be
funded?
Give details of other
applications for funding
for this project.
*If you have not yet received a
decision on other applications,
please give the date when the
decision is expected

If the grant is for an event when will it take place?
How will your project meet
the criteria for this grant
fund?
(See guidance notes)

More and more, services and procedures for
accessing medical appointments, job applications
and training, benefits, school homework and financial
transaction require digital and online access.
Members in the local community may not have
sufficient equipment, access and skills to help them
access these services.
The creation of a digital hub (Digi Hub) will help
members of the community to be able to access
computers and online tools which will help them. This
funding will match the donations of laptops from IT
Schools Africa, and the Creative Sustainability who
are recruiting and training Digital Champions to assist
at the Digi Hub. The community space already has
wifi connection provided b by Gloucestershire County
Council.

How will your project help
to reduce CO 2 emissions?
(See guidance notes)

The shared equipment will remove the need for local
community members to have their own equipment
and help reduce the CO2 which would have been
used in its manufacturing and delivery.
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CHECKLIST
I confirm that:

Yes/No/
N/A

I have read the grant terms and conditions

Y

I have attached a copy of our latest accounts, including a breakdown of
salary costs

N

I have attached a copy of our governing document/constitution

Y

I have attached a copy of our safeguarding policy (only required for
projects working with children, young people or vulnerable adults)

Y

